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SEPARATION FROM EMPLOYMENT 

 

Under Washington law, the Superintendent has the authority to issue an appropriate notice of 

probable cause for discharge or nonrenewal to any certificated staff member.  The Board of 

Directors will consider the notice of probable cause for a certificated staff member, or the 

Superintendent’s recommendation regarding the discharge of a classified staff member, and render 

a decision regarding the discharge or nonrenewal..  A notice of discharge will include notice of any 

appeal rights the employee may have and notice of the appeal processes. 

 

Per NWESD 189 policy, staff members are entitled to payment for unused or accrued annual leave 

upon discharge, retirement, or death.  Sick leave buy-out is also authorized under limited 

circumstances in Board policy. 

 

The hourly rate of compensation for this purpose will be the annual salary divided by the number 

of expected work hours [work days times eight (8) hours per day] during a normal work year.  The 

number of work days during a year will normally be 260 less the employee’s holiday and annual 

leave days.  For employees working less than full time, the rate will be calculated by dividing the 

annual salary by the number of days, using the number of hours per day contracted, less holidays 

and annual vacation days if included in the contracted days. 

 

The maximum of such payment for annual leave is for thirty (30) days of accrued leave by prior 

arrangement with the Superintendent. Annual leave may not be paid if it would result in the 

NWESD 189 receiving a penalty from the Washington State Retirement Systems. 

 

Certificated Staff Member Release from Contract 

 

Upon request, a certificated staff member may be released from contract under the following 

conditions: 

 

1) A letter requesting release will be submitted to the Superintendent’s office.  If accepted, the 

staff member may be released from contract. 

 

2) A release from contract may be granted by the Superintendent to allow a staff member to 

accept another position prior to or during the year provided a satisfactory replacement can be 

obtained. 

 

3) A release from contract may be granted by the Superintendent in case of illness or other 

personal matters which make it a substantial hardship for the staff member to continue 

his/her employment in the NWESD 189. 

 

4) Each request will be reviewed and a decision rendered based on the totality of the 

circumstances.  The needs of the NWESD 189, its member districts, and continuity of the 

programs offered will receive primary consideration in the Superintendent’s decision. 
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Resignation 

 

In order to permit proper staff planning and to minimize inconvenience to others who may be 

affected, certificated staff who plan to resign at the end of their contract period are requested to 

notify the Superintendent of their resignation or retirement by April 1. 

 

Those staff who are not contractually obligated to complete the current year should notify the 

Superintendent as early as possible of their intent to resign and no less than thirty (30) days prior to 

their last working day. 

 

Retirement 

 

Staff will participate in the retirement programs under the federal Social Security Act and the 

Washington State Teachers’ Retirement System, the Public Employees’ Retirement System, or 

School Employees’ Retirement System.  Payroll deductions will be made and paid into the 

respective retirement programs in the manner prescribed by law. 

 

Staff who become eligible to retire under the controlling retirement system and who intend to retire 

at the end of the current year should notify the Superintendent prior to April 1st of that year. 

 

Those staff intending to retire who are not contractually obligated to complete the current school 

year should notify the Superintendent as early as possible and no less than thirty (30) days prior to 

their retirement date. 

 

Program and Staff Reductions 

 

The Board determines the educational and operational programs for the NWESD 189. Program and 

staff reductions may be required as a result of many factors, including but not limited to 

cooperative program participation, programmatic needs or interests, a change in staffing needs,, or 

other events resulting in reduction in revenue, increase in costs, and/or or termination or reduction 

of funding of categorically-funded projects.  The Board will review appropriate information and, 

based on administrative recommendations, identify those educational programs and services which 

will be reduced, modified, or eliminated. 
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