DRAFT Agenda: ESD Field Office Training to train on MGS/MSA positions
To be held on October 10, 2013
8:00AM-12:30PM
(ESD 105-4; ESD 123-3; ESD 171-3; ESD 189-2)
	Time
	Activity
	Materials needed

	Segment 1: MGS/MSA Roles and Responsibilities

	Time
	Activity
	Materials needed

	8:30-8:45
	1.Warm up: Fiesta Time
	1. Fiesta Time Activity Handout

	8:45-9:15
	2.MGS/MSA Major Functions/Research Based Model and Activity on Academic, Social and Relational Trust study
-Job Activities match with study

	2. MGS Job Descriptions, modified Handout
3. MSA Job Descriptions, modified Handout
4. Migrant Students at a Glance Handout
5.  Seven Areas of Concern on Easel paper
6. Academic Press Summary Handout
7. Social Support Summary Handout
8. MGS/MSA Functions Handout
9. MGS/MSA Supplemental Support Services and Definitions Handout
10. Venn Diagram up on ppt and  Easel paper


	9:15-9:45
	3.FTE/Prioritizing Activities/Managing Time (Lupe)
	11. Slice of Life Activity (MGS/MSA Modified Version)


	Segment 2: Migrant Student Selection and Documentation Requirements

	Time
	Activity
	Materials needed

	9:45-10:30
	4.Selection of Students
--Accessing MSIS Tools and Reports
- PFS
-Student Needs Assessment Report

	12. Wa. State. PFS Definition
13.  PFS Definition on Easel Paper
14. Framework for Student Selection
15. Student Needs Assessment
16. FAQs


	10:30-10:35
	Break
	

	10:40-11:30
	5.Documentation/Reporting
-Referred services
--Log on MSIS (Log and Supplemental Service Reports)
Student Action Plans
-Learning Walk
- Student Action Plans
- Student Resource Packet

	17. MGS/MSA Log
a. Sample pre-filled Log (Heather will ask Donald to collect a copy from Angelica @ Davis HS)
18. Referred Services Form
19. MSIS Reports (ESD use) for online TA on Academic progress
a. Online MGS/MSA Data Analysis Tools, Reports, and Resources 
b. supplemental service reports – data monitoring
20. Academic Guidance Strategies
21. Student Action Plan (HS) 
22. Student Action Plan (MS)
23. Student Resource Packet

	Segment 3: MGS/MSA Strategies in Action 

	Time
	Activity
	Materials needed

	11:30-12:00
	6.Case Scenarios/Role play/Debrief
-divide into groups of 4
-1 case study per group 
- 2 Student and 2 Staff
- MGS/Strategy Sharing/Action Planning Template

	24. Giving and Receiving Feedback Handout
25. MGS/MSA Strategy Sharing/Action Planning Template


	12:00-12:15
	Grab Your Lunch!! Reflection on Training Component Overview
	Display Reflection SLIDE 

	12:00-12:20
	7.Reflection on Training Component (Sylvia)
	Easel Pads/Markers

	Segment 4: ESD Program Implementation Planning

	Time
	Activity
	Materials needed

	12:20-1:10
	8. ESD Program Implementation Plan
	26. List of Districts with MGSs/MSAs
27. MGS/MSA Prioritization of Districts
28. Schedule of MGS/MSA Coaching and Support
29. Data Monitoring Prioritization/Schedule
30. [bookmark: _GoBack]MGS/MSA and FPD Planning Tips
31. Action Planning Sheet











