USING DATA TO IMPLEMENT AND MONITOR YOUR MIGRANT PROGRAM
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AGENDA

1. Welcome and Introductions

2. Review Workshop Purpose, Outcomes and Agenda

3. Review Big Picture Program Improvement Cycle

4. Review MSIS Data—scavenger hunt

5. Inter-District Sharing of Data and Targets

6. Review iGRANT Plan—scavenger hunt

7. Inter-District Sharing of Planned Services (20 min)

BREAK

8. Orientation, Reporting, & PD for each MEP Staff Position

9. Implementing the Mainstream Professional Development Plan

10. Inter-district Sharing of PD Plans

BREAK

11. Establishing a Monitoring Calendar

12. Workshop Evaluation and Appreciations


PURPOSE
…To support Migrant Directors in using data to monitor migrant program implementation, including services to priority for service, supplemental instruction, recruitment, student achievement and reporting.  Their familiarity with available sources of migrant data will support the implementation and/or revision of their local migrant program plan approved in iGrants.

OUTCOMES
1. Migrant Directors will increase their awareness of available reports and other sources of data to implement and monitor their migrant programs.

2. Migrant Directors will consider an annual schedule for regularly monitoring program staff, students served and implementation of MEP services as approved in the iGrant.
		

