
 
 

Regional Special Education Administrator Meeting 
Agenda 

 
October 16, 2024 
8:30am – 2:30pm 

 
8:30 – 8:40 Welcome Michelle 

8:40 – 9:00 Leadership Story Michelle & Anita 

9:00 – 9:20 Needs Assessment Michelle 

9:20 – 9:30 Break  

9:30 – 11:00 High-Quality Inclusion in ECSE: Creating 
Systems Change Tim Andrews  

11:00 – 11:30 Lunch  

11:30 – 11:45 OSPI Updates Alyssa Fairbanks & Cassie 
Martin 

11:45 – 12:15 NWESD Updates Michelle & Anita 

12:15 – 2:30  County Group Collaborative Time  

 
 

Please hold next dates: 
December 4, 2024 

March 19, 2025 (with Carlos Sanchez) 
May 7, 2025 


