Suggestions for Facilitating Book Study  “Learning-focused Supervision”
OSPI has provided books for districts to facilitate their own book study in their district. There are a limited number of copies available. Please contact Jennifer Longchamps at jlongchamps@nwesd.org to request your books. 
[bookmark: _GoBack]OSPI expectations
Leadership and accountability are shared, and sessions are interactive. 
Someone from each group will serve as point of contact to the ESD TPEP lead organizer.
Group members will build and share knowledge using “Learning-focused Supervision” (Lipton and Wellman, 2013) as well as evidence from their own practice.
Frequency, duration and schedule of meetings is determined by the group.
This is an OSPI-funded event.  No fee will be charged to participants, unless clock hours are desired.
At the end of the book study period (or by May 15, 2015), OSPI needs a list of participants and meeting dates and times.  If clock hours are available, the clock hour sign-in sheet is fine.   Email to jlongchamps@nwesd.org and we will forward to OSPI.  

Starting Up
Keep your group to a reasonable size.  Experts suggest 5-6 is ideal.  If you have lots of interest, celebrate- and then split into two groups. 
Pre-Meeting Docs
1. Clock hours goals and objectives – NWESD needs clock hour requests a minimum of 2 weeks prior to the first date of the book study.
2. AWSP grant guidelines and hints –AWSP provides Cluster Grants of up to $800 for members to initiate problem-solving projects, research efforts and other relevant team-oriented projects at their school or within their districts.
Purpose:  To provide professional development opportunities to AWSP members to increase leadership skills for the improvement of educational programs and services for students. The association is dedicated to help bring building administrators together in clusters centered on areas of interest, need and willingness to improve. 

Possible Funding:  Financial support of up to $800 may be available through AWSP’s Professional Development Committee. Each cluster may apply for two grants per school year.
Guidelines
Clusters may be organized for the following purposes:
· Shared study and research
· Skill building
· Product production
· Professional interaction
Each cluster is responsible for providing AWSP with the following:
· A plan of action
· A record of its activities
· A list of participants
· A report of its outcomes
Grant funds may be spent at cluster discretion on expenses including, but not limited to:
· Speakers
· Facility 
· Food
· Other professional development expenses

AWSP members may access the Cluster Grant application (very easy to complete) at: http://www.awsp.org/professionaldevelopment/conferencestraining/clustergrants
For more information:  Beth Schultz | Professional Development Coordinator | 800.562.6100.
3. Draft invitation to participants 
	Dear XXX  -  Have you read “Learning-Focused Supervision” by Laura Lipton and Bruce Wellman?  This book is a great support to principals and assistant principals having conversations with teachers about instruction.   The TPEP process is reminding us about something we already knew – how supervisors interact with teachers is as important as the what of those interactions.  When supervisors and teachers are focused on growth rather than remediation or repair, the conversation moves from “How did I do?” to “How can I get better?”
	A few of your colleagues are getting together on XXXXXX from XX to XX to start reading the book.  OSPI has purchased copies for all of us, which we distribute at the first meeting.  All we need is YOU.   To RSVP, XXXXXXXXX  
Study Guide
The “Learning-focused Supervision” study guide is available on the homepage of the publisher’s website: http://miravia.com/
The study guide is designed to within 30- 60 minute sessions.  Adjust for your group.  
The study guide is simply a guide.  Let the conversation flow naturally.   If the conversation wanders from the topic, you can return to the study guide, but don’t be concerned if you don’t cover all the prompts.  Allow things to be different from what you want them to be or what you think they should be … see what happens!
Hints for the First meeting 
To help members make the transition from traditional professional development experiences, plan to spend some time during your first meeting discussing expectations.  This should not be time-consuming or heavy handed.  Simple expectations that are transparent help study groups function and allow everyone to participate fully.  

Some topics you might want to discuss include: 
· share facilitation duties, 
· assure everyone gets airtime, 
· arrive prepared (reading, practice)  
· protect confidentiality, 
· start and end on time, 
· be fully present  
Decide whether there will be food, and if so, how to handle without over-burdening anyone.  
Make sure people introduce themselves. If the group does not know one another well already, ask each person to say why they are interested in this topic (or ask another icebreaker question).  
As the convener of the first session, it is important that you let the group know you are not an expert on the contents of this book and don’t expect them to be either. Your purpose is to learn together.  

Stephanie Harvey recommends, ”every member takes an equal amount of responsibility for the success of the work. For this reason, be sure to rotate group facilitation. Agree on the facilitator’s role. Examples might include setting up a discussion format, suggesting a big idea from a chapter or group of chapters, refocus discussion, monitor airtime and synthesizing or summarizing at the end. Remember that in a study group, everyone is a learner.”
Staying on Track
Involve everyone: Don’t let anyone with a strong personality roll over someone who is
quieter. Use shoulder partners or triads occasionally.

Spend your time on relevant discussion:  If someone dominates the conversation, or steers things away from the topic, refocus the group on the study questions.  
Be willing to both protect and provoke: A good discussion is focused on the issues, not the people involved. 

Be prepared to throw it all away: The best discussions are often the ones that follow their own path because the participants decide where to go. Be ready to lead or follow as the need arises.
Closing the meeting
Facilitators may close the discussion by asking the group what new questions they have as a result of talking about the reading.  Those questions could be used as an opener for next session.
The study guide provides some application suggestions as well as questions labeled “Organize and Integrate.” 
Before ending the discussion, the facilitator may ask for a volunteer to facilitate the next discussion.
Confirm date, location and assignment for next meeting.

