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It is change, continuing change,
inevitable change, that is the
dominant factor in society today:.
No sensible decision can be made
any longer without taking into
account not only the world as it is,
but the world as it will be.


http://www.brainyquote.com/quotes/authors/i/isaac_asimov.html

Changing Expectations

ARE THEY REALLY READY To WoORK?

Employers’ Perspectives on the Basic Knowledge and Applied
Skills of New Entrants to the 21t Century U.S. Workforce
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Changing Expectations

Future Work Skills 2020

Drivers—disruptive shifts that
will reshape the workforce
landscape

Key skill needed in the future
workforce
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Changing Demographics

Figure 1

Percent of Families with Children Under 18 in Poverty in 2010
(by race or ethnicity)
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Changing World

Welcome to Deep Learning

Deep Learning is a new area of Machine Learning research, which has been introduced with the objective of moving Machine Learning closer to one of its original goals: Artificial Intelligence.

Why is deeper learning important?

All students deserve the opportunity to succeed in a rapidly changing
world. When today's students graduate, they'll be asked to fill the jobs
of tomorrow—ones we can't even imagine now. And they'll be asked
to tackle problems like climate change and global poverty.
Unfortunately, too many schools in the United States aren't preparing
the next generation to meet these challenges and seize these
opportunities. A global report card, called the 2009 Programme for
International Student Assessment, shows that American students
—including those from middie-cl backgrounds—are lagaging far
behind their international peers in key subjects. Deeper learning is the
key to making our schools more effective, because it prepares
students to succeed in the world they will find after school, whatever
that might look like.
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“The formulation of the problem is often
more essential than the solution.” Einstein

Understanding the Impact of A Changing World on
Education in the 21st Century:

* Knowledge has become a free commodity

—From scrolls to tablets to books to the
internet

* Knowledge is constantly changing

—How many planets are there today?

+ “Digital natives” are differently motivated to
learn than digital immigrants

—Googling stuff for fun




Changing Our Minds

@
OQ. E. D. Transformational Change Model: School level e e

Shars for Learmana: chowens fov e

Success

Student Progress

Learning Pathways
Learning Opportunities
Schoolwide Learning Goals
Learner Motivation
Personalization

Learner Support
Responsibility for Learning
Learner Voice

Behavior Management
Feedback

Assessment
Certification/Credentials
Learning Culture

Shared Investment in Learning
Context for Learning
Professional Development
Learning Impact
Governance

Leadership

Civic Mission

Traditional

variable standards /expectations

text-driven seat time
tracking

scope and sequence
test results targets
meeting requirements
group instruction
remediation of deficits

student

parent/teacher conferences

rules and punishments
correction

..of learning

letter grades/GPA
based on authority
teacher and student

in school, school hours
recertification hours
school relevance
limited and simulated
hierarchy/seniority
follow and abide

Transitional Transformational

common standards and variable expectations

standards-based instruction
heterogeneous grouping
tasks and projects
college and career prep
interest driven engagement
differentiation
intervention for skill gaps
teacher

acceleration based on learner profiles

behavioral training
reflection
..of and for learning
no-zero grading
based on defined roles
teacher, student, and family
beyond school, extended hours
professional learning communities  ~
community relevance
moderated and representative
designated individuals/groups
participate and vote

engage in public action




Long-term Transfer Goals

Long Term Transfer Goals

Students will be able to independently use their learning to:

Examples within Subject Areas

Economics
» make economically sound and ethical financial decisions.

History

» Use knowledge of patterns of history to better understand the present and prepare
for the future.

» Critically appraise historical claims and analyze contemporary issues.

» Participate as an active and civil citizen in a democratic society.

Health and Physical Education

» Make healthful choices and decisions regarding diet, exercise, stress management, alcohol/
drug use throughout one’s life.

* Play a chosen game skillfully and with good sportsmanship.

Mathematics

» Make sense of never-before-seen, “messy”problems and persevere in solving them.
* Construct viable arguments involving mathematics and statistics and critique the
reasoning of others.

Performing & Fine Arts

« Find at least one arts discipline in which they develop sufficient competence to
continue active

involvement in creating, performing, and responding to art as an adult.

* Respond by analyzing and interpreting the artistic communications of others.

Reading

* Read and respond to text in various genres (literature, non-fiction, technical) for

various purposes (entertainment, to be informed, to perform a task).

* Comprehend text by inferring and tracing the main idea, interpreting (“between the lines”),
critically appraising, and making personal connections.

* Enjoy reading as a chosen leisure time pursuit.

Science
* Evaluate scientific claims and analyze current issues involving science or technology.
» Conduct a sound investigation to answer an empirical question.

Long Term Transfer Goals

Students will be able to independently use their learning to:

World Language
« Effectively communicate with varied audiences and for varied purposes while
displaying appropriate cultural understanding.

Writing

* Write in various genres for various audiences in order to explain (expository), entertain (narra-
tive/poem), argue (persuasive), guide (technical), and challenge (satirical).

* Carefully draft, write, edit, and polish one’s own and others’ writing to make it

publishable.

Examples beyond Subject Areas
Critical Thinking

* Think critically about information and claims encountered at school and beyond by seeking
clarity, accuracy, sound evidence, good reasons, and fairness.

Communication
* Effectively communicate for different purposes and varied audiences using appropriate media.

Collaboration
* Work effectively with, and learn from, others in a variety of situations, in school and beyond.

Research

* Locate pertinent information from varied sources (print, on-line; primary, secondary).

* Critically evaluate sources and information (e.g., for accuracy, completeness, timeliness, lack
of bias, properly referenced).

Special Education
Students will be able to independently use their learning to:
+ Function in the community while respecting social/cultural norms.
+ Advocate for their personal needs — academic, behavioral, emotional, and physical.

Taking Responsible Risks
* Try something new and different without a paralyzing fear of making mistakes.




Changing Our Methods

THE NEW PSYCHOLOGY OF SUCCESS

HOW WE CAN
LEARN TO FULFILL
OUR POTENTIAL

+parenting
~business
#school
«relationships

CAROL S. DWECK, Ph.D.
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by Design
G u | d e t0—: Creating

High-Quality
Units

GRANT WIGGINS AND JaY MCTIGHE

Tranéi%i,c'irl.ing to
CONCEPT-BASED
CURRICUI.UM

INSTRUCI'ION

HOW TO BRING CONTENT AND PROCESS TOGETHER

H. Lynn Erickson
Lois A. Lanning

Farowoed by
Naiceim Nicslsea

StepHANIE HARVEY

Harvey DANIELS

C a-/w(y.zf - Based
Curriculum
“Instruction

~ Thinking

Classroom

H. LYNN ERICKSON

Carel Ann Tomlinson

Jara Echevarrin MaryEllan Vogt  Deborah 1 Short

£t

MAKING CONTENT
COMPREHENSIBLE

for

ENGLISH LEARNERS
THE SIOP* MODEL

A Guide for Administrators
SECOND EDITION
n and Rebecca Freeman Fel

VITH




Changing Our Methods:

4 - paragon education network

transform teaching

transform learning

Monte Bridges
Educational Leadership Consultant
Greater Seattle Area | Education Management

Current Bridges Consulting
Puget Sound Educational Service District, Vashaon Island School District
University of Washington

LEAMN
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Burlington-Edison Public Schools
DISTRICT ROAD MAP

Our mission is to educate each student for lifelong success.
#  Foch student ospires to learn
#  Eoch student praoctices thoughtful citirenship
Each student is eguipped to pursug life options, including career and collage
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P-2 Literacy

English Languzage Learners

Spund Grading and Reporting Practices
Carger and College Readiness

Parent and Family Engasgement
Culturally Relevant Instruction

create and sustain 3 dimate and culture that supports learning.

Ensure that students achieve beyond the standard with a focus on communication, collsbora
critical thinking, and creativity.

Implement high guality instruction that closes opportunity/achievement gaps and accelerates
learning for all students.

Ensure that equity and access are at the heart of our practices.

Walue the unigue assets and culture that each student and family brings to our schools.
Engage families and community members in achieving student swooess.

C'ur PromEE (Thoso words dofing how all must fool within our dishrict, and whon intoracting with owur district |

Respected Empowered Valued Connected

Responsible Engaged Collaborative




application and evalustion.

*Our Professional Learning
options are designed to lead
to sustainable changein
individual practice, school
programming, and school
systems, utilizing effective

feedback and monitoring

strategies.

Implementation

znd baszd on the needsof
the adult learner.

*0ur Professional Learning
options are based on
principles of adult learning:
waluing prior experience,
personal connection,
collzboration and the need

for multiple ways and times

to accesscontent

With limited time and
resources, our learning
options must oan
areasof grestest nead as

ourunderpeforming
students.

*0ur Professional Learning
optionsare genersted asa
result of data-driven
collaborative inguiry.

lezrning must mezsurably
lead to growth relative to
these outcomes.

*0ur Professional Learning
‘options support growth
toward and beyond
professional outcomes that
diractly affect student
growth.

=Qur Professional Learning
and student learning nesds
are the main drivers for how

Learning Dresign

=0ur Professional Learning
options are led and deliversd
as close to the studentsas

Outcomes

*0ur Professional Learning
options supportthe

we use our time, money, and

developmentof leadership
resources.

possible supportad by capacitiesinall.

collaboration with peers.

Learnin,
Resources =

Communities LEEiEEn

Leaders move othersto
action. Lesdershalpothers
tolearn. Leadersshare
what they are learning.
Leaders advocate for all

classroom with students
presant; examples of this
ordertoincrezse duty fres,
free time for teachers to
llzborate.

nal_Leal and Collaboration Goals.

Together we aspire to learn.

Together we enhance individual and collective performance to support all kids.

Together we function to create and maintain a climate and culture that supports
learning and collaboration.

Drajft 1. erived from the Leaming Forward Prof



BURLINGTON-EDISON SCHOOL DISTRICT INSTRUCTIONAL DESIGN MODEL
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sEach student aspires to leam
sEach student practices thoughtful citizenship
sEach student is equipped to pursue life options, including career and college

Long Term Transfer Goals

Overarching Principles/Generalizations

Outcomes

Transferahle

Key Academic Concepts and Transfer Skills

Academic Content Academic Process || g dent Success Skills
Standards Standards

(ELP. Math Practices, Engineering Practices,
ELA for other subjects)

and Dispositions

Skill and
Knowledge
Proficiencies

Approaches to Learning
(Lenses for Inquiry, Case Study, GLAD/SIOP, AVID, UDL)

Cornerstone Tasks
(CBAs, Summative Assessments, Performance Tasks, Culminating Projects)

Methods and Measures

Concept-based Units of Inquiry Learning

Sound Assessing, Grading, and Reporting




Is it working?
[s 1t congruent?
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i Engmmg Edveator GUW Team
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POSITIVE BEHAVIOR

LlNT[ER\"F,NTIO:'\' AND SUPPORT

THE COMPONENTS OF A
BALANCED LITERACY APPROACH

Read Reading h Grammar and Mentoring
Aloud Workshop o Mechanics \Iil' lers: ©

A Practical Guide to
Learning. focused
Shared Relationships

Writing
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c o Interactive Writing
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: udg Writing Workshap

* Vocabulary

oemsasninetill NP NATIONAL WRITING PROJECT Mrowemmsas e

Advanced Placement
Program



“Through learning we re-create
ourselves. Through learning we become
able to do something we never were able
to do. Through learning we reperceive
the world and our relationship to it.
Through learning we extend our
capacity to create, to be part of the
generative process of life”

. . % ;.‘\...4 ST AN _ -


https://www.goodreads.com/author/show/21072.Peter_M_Senge
https://www.goodreads.com/author/show/21072.Peter_M_Senge




Point 1

Your text goes here.
This is a placeholder
to display what the
text will look like in
application.

Your text goes here as
well. Again, this is a
placeholder to
display what the text
will look like in
application.

i

o
H o
Point 2

Your text goes here.
This is a placeholder
to display what the
text will look like in
application.

Your text goes here as
well. Again, this is a
placeholder to
display what the text
will look like in
application.

-
X

Point 3

Your text goes here.
This is a placeholder
to display what the
text will look like in
application.

Your text goes here as
well. Again, thisis a
placeholder to
display what the text
will look like in
application.

Point 4

Your text goes here.
This is a placeholder
to display what the
text will look like in
application.

Your text goes here as
well. Again, this is a
placeholder to
display what the text
will look like in
application.

Point 5

Your text goes here.
This is a placeholder
to display what the
text will look like in
application.

Your text goes here as
well. Again, this is a
placeholder to
display what the text
will look like in
application.



5 Point Puzzle Slide

Your text goes here. This is a place
what the text will look lik

Your text goes here. This is a placeholder to display
what the text will look like in application.

ere. This is a placeholder to display
he text will look like in application.

Your text goes here. This is a placeholder to display
what the text will look like in application.

Your text goes here. This is a placeholder to display
what the text will look like in application.




Stick Figure 5 LEVEL
Puzzle Diagram

sholder for your text.

his is a placeholder to display
)k like in application.

Your text goes here. This is a placehol
will look like in application.

Your text goes here. This is a placeholder to display what the text will look like
in application.

Your text goes here. This is a placeholder to display what the text will look like in application.



