
5/24/2016

1

School Renewal – SHS
NWESD 5/20/16

How do you build a case for change?How do you build a case for change?How do you build a case for change?How do you build a case for change?

What is the change?What is the change?What is the change?What is the change?

Why do we have to change now?Why do we have to change now?Why do we have to change now?Why do we have to change now?
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How are 
schools like 
ecosystems?

Drivers for change

ExternalExternalExternalExternal
• NGSS / CCSS

• College Board

• Community Expectations

• NCLB/ESSA

• State DOE

InternalInternalInternalInternal
• Achievement Gap – Data

• District Mission

• Quality of Curriculum

• Teacher Capacity

• Inquiry Cycle

What else comes to mind?
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Objectives

• Describe and generalize school renewal process at SHS

• Explore Deeper Learning / PBL design and implementation at 
school and course level

• Look at conditions that support PBL ecosystem

Where does renewal start?

Personal, Local, Immediate
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African

American/Black
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Average GPA of Graduating Seniors by Race 2014-15 compared to Average 

GPA of Freshmen Admitted to 4 year college in 2014-15

3.16 – UW 

Bothell

3.58 – UW 

Seattle

What would you say is the 
personal, local and 
immediate need in your 
schools?
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How were we already addressing the 
challenges?
oInstructional Leadership Team (ILT) had been formed through a district initiative that was 
investigating data, conducting classroom walk throughs and leading staff meetings.

oProgram Delivery Council had begun an investigation into a possible academy model to bring 
new students into the school.

oThe district had supported SHS in being one of the sites of creation of PBL AP classes—AP US 
Government starting in 2008 and AP Environmental Science starting in 2009. 

oLID days in the summer were used for a combination of nuts and bolts planning for the year and 
were also used to problem solve and engage persistent challenges for new solutions.

oSchool leadership favored a distributed model of leadership and actively encouraged teachers 
to play a leading role in the activities of the school although there was a lack of coordination and 
strategy between teams.

oA summer bridge program for incoming at risk 9th graders already existed and was funded 
through a grant from the Bellevue Schools Foundation.

What structures or teams 
exist in your schools to 
work on these challenges?
TALK TO YOUR PARTNER
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Theory of Action



5/24/2016

9

Finding promising practice (PBL)

Existing building capacity (PBL AP Gov and PBL APES)

Teacher leadership / ownership

Clear connections to content and practices/skills

Outside measures of success (AP, ThinkReady)

External expertise (UW ISME, EPIC/Conley, WA STEM) 

Measuring change?
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What kind of intervention fits for 
your problem?  Who out there is 
doing the work in your school? In 
the broader community? 
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What is Problem-Based Learning?

•How would you define PBL?  

•How is it the same/different from deeper learning?

•What questions do you have about PBL?

“Project” or “Problem”?

Often used interchangeably

Some sources (Buck Institute for Education, 
Interdisciplinary Journal of Problem-based 
Learning) have specific ways they define the 
difference

22

At SHS, we formally use the term “problem-based learning”
• Aim towards students applying what they know to solve problems
• The words are less important than how we define PBL
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http://www.edutopia.org/sammamish-problem-
based-learning-video

• 3:50-6:18

• 9:40-12:48

After watching the video, re-visit your definition. 

• Is there anything you would add or change? 

• Questions that arose for you as you watched?

Core Values vs Instructional Model

24

Instructional Model (KIA Phases of PBL):
Introduce the Driving Question + Introduce the Culminating 
Challenge + Develop Subject Matter Expertise + Doing the 
Culminating Challenge + Responding to the Course Master Question 
+ Taking the Unit Exam

Instructional Model Hybrid (ie Buck Institute and others)
Key Knowledge/Understanding + Sustained Inquiry + Challenging 
Question + Student Voice and Choice + 21st Century Skills + 
Authenticity + Feedback and Revision + Public Product 

Core Value (the 7 Key Elements)
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Seven Key ElementsSeven Key ElementsSeven Key ElementsSeven Key Elements

Authentic Problems

Authentic Assessment

Culturally Responsive Instruction

Student Voice

Academic Discourse

Collaboration

Expertise

www.bsd405.org/shspbl
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Key Elements ContinuumKey Elements ContinuumKey Elements ContinuumKey Elements Continuum

• Integration, Transformation, Empowerment

• Teachers and students can’t be at empowerment every day, all year.   
GREAT!

• There are very good reasons to be at other levels

• PBL isn’t just for the sake of kids doing projects. It’s about students 
learning to work together to solve authentic problems. 

Teacher directed Student directed
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Thinking about the instructional 
element of your intervention, how 
can you empower teachers to 
define their work?  What might that 
look like for you?

Whole-staff professional learning

• Sammamish Institute for Learning and 
Teaching (SILT)

• Teacher-led, with support from 
university partners

• No outside consultants/trainers
• Taking advantage of skills in our 
building

• Adjustments based on frequent 
feedback

• Focus on developing common 
language around Key Elements

30
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Teacher-designed courses

• People Proposed Teams for Design
• Release Time/PLC Time

• Summer Work

• Continual Revision

• Effective design teams:
• Set up explicit norms for talk & design work

• Discussed student artifacts & problems of 
practice

• Design/pilot, design/pilot

31

Generating problems…Generating problems…Generating problems…Generating problems…

• What careers require skill in this discipline? What kinds of things 
do those professionals do?

• What standards must be taught?

• What are some “authentic problems” in this discipline that 
(a) relate to those standards and (b) are accessible to students?
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What might the component parts 
of the work look like for you?  
Where and when can they happen?
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36
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Where does this fit in your current 
curriculum?  What is the most high 
leverage change you could make?
Talk to Your Partner

Life of a unit: Ocean Acidification

• Content taught: acid-base chemistry, ecosystems

• Required biology/chemistry course; 9th or 10th grade

• Iteration 1: Spring 2011

• Great hopes; but train wreck

• Iteration 2: Spring 2012 – much better!

• Iteration 3: Spring 2013

• Implemented in new version of course; pacing trouble causes 
product shift!

• Winter 2014 & 2015 – CO2 challenge

• Iteration 4: Winter 2016 – original curriculum now finished

38



5/24/2016

20

Authentic Problems
Authentic Assessment

Culturally Responsive Instruction
Student Voice

Academic Discourse
Collaboration
Expertise

Conditions for success

• Freedom to fail

• Research-based instructional framework

• Dedicated collaboration time to:
• Create common vision & language

• Design curriculum

40
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What is one thing you can do 
before the end of the school 
year to set up your work?  


