
Leadership for Deeper Learning 

 

AT ESD 189, we have launched an Associate Cluster for Deep Learning which is a group of schools that 

are embarking on learning about new pedagogies to create deep learning in every classroom for every 

student.  Districts and their selected schools will be working collaboratively with other districts in our 

region over the next few years to learn how to change their systems to support new teaching strategies 

for 21st Century learning.  New Pedagogies for Deep Learning (NPDL) is offering district leadership team 

training for districts/schools that would want to be part of this collaborative learning.  This training is a 

follow-up from Michael Fullan’s “Coherence” presentation given at WASA in Spokane on June 28.  You 

are welcome to attend Session 1 or all sessions 

Session I: September 22-23 at ESD 189, Anacortes  
(The Learner First Change Team Training) 

Overview: High Level Overview of the “why” and the “big ideas” on Deeper Learning, including 

implementation of The Iceberg, 5 Assumption Shatterers, Theory of Change, Authentic Mixed 

Method Assessment (AMMA), The Inquiry Cycle, and the Change Process. 

Outcomes for districts and school teams: 

High Functioning Teams: Learn how to create high functioning teams that will lead change at the school 

and district level. 

Setting the Stage for Success:  Learn Communication and involvement strategies for staff and school 

community. 

Culture, Culture Change and the Iceberg:  Gain clarity on the concept of culture and how to make deep 

systemic changes. 

Role of the Change Catalyst: Learn the role of the Change Catalysts and the needed skills. 

Deep Dive into the Tools: Learn how to use the many tools from NPDL, such as the rubrics for system 

conditions, Lesson Design, Learning Progressions, and The Hub. 

Annual Cycle and Timeline: Learn how the pieces fit together over the course of a school year, and create 

a plan for change. 

COST for Session One (2 days for district teams): $2000.00 

Session II: November Nov 21-22 

Session III: March 2-3 

 

For more information or to register your team contact: 

Jennifer Longchamps 
jlongchamps@nwesd.org 

mailto:jlongchamps@nwesd.org


 

 

 

 


