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Place Your Bets



Place Your Bets
1.  Currently, there are Fellows in the following  

areas:

●  Mathematics
●  English Language Arts
●  Science
●  Social Studies



Place Your Bets

2.  Each Math, English Language Arts, Science and 
Early Learning Fellow focus on one of the three 
following common goals:

● Leadership of Self
● Leadership of Others
● Leadership of the Community



Place Your Bets
3.  The Common Leadership Framework shared over three 
years in each content area is The Concerns-Based Adoption 
Model.



Place Your Bets

4.  This year, AESD and OSPI are experimenting with  
the integration of Career and Technical Education 
and Special Education Fellows.



Place Your Bets
5.  The AESD and OSPI support close to:

A.  782 Fellows
B.  882 Fellows
C.  982 Fellows
D.  1082 Fellows



Larger Context



Purpose of the Fellows
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Fellows and Districts Commitments
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Who are YOUR 2017-18 Fellows?



What experiences are your Fellows having?
● Two Fellows presented at the June 2017 BEST New Teacher Conference 
● A veteran Fellow is co-facilitating NWESD’s Literacy Learning Network for 

2017-18
● An ELA Fellow is leading professional development sessions for our 

region’s Washington Reading Corps members
● Returning Fellows support and facilitate learning for new members at our 

Fellows’ meetings
● Several veteran Fellows will provide input to help design the Fellows’ 

Emeritus Program



An Example of Common Work
      



An Example of Common Work
      Walk and Talk--4 A’s

● Find a partner
● Walk and Talk about your 4 A’s

○ The assumptions the author has/had
○ What you agree with?
○ What you’d like to argue about?
○ What aspirations do you have after reading the 

section?



An Example of Common Work LINK

       Rethinking Giftedness

https://www.youcubed.org/rethinking-giftedness-film/






Equity Discussion



Equity Inspiration Poster



LEADERSHIP in CHANGE MANAGEMENT
And
FELLOWS ACTION PLANS



CBAM
Concerns
Based
Adoption
Model



STAGES OF
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FELLOWS ACTION PLAN EXPECTATIONS
● Fellows Plan should foster CONVERSATION

Within 2 weeks of a Fellows Convening, Fellow should 
meet with his/her district sponsor

● Fellows Plan is a LIVING DOCUMENT
(reflective and responsive to what really happens)

● Fellows Plan should celebrate successes



ACTION PLANS
https://learningspace.instructure.com/courses/54

https://learningspace.instructure.com/courses/54

