
When:  December/January 

Where: Available at your site, 

             NWESD, and/or Zoom 

Cost:    $197 per team 

             (Valued at $7500 to $13,500) 

Executive Team Coaching 

 Up to 8 team members 

 1 Team Strategic Planning up to 3 hours 

 12 Coaching Sessions (6 months) 1 hour each 

 ICF-Certified Coach with Masters Certificate in 

Executive & Professional Coaching 

NWESD Executive Team Coaching Pilot Program 

Target Audience:  School Districts identified for school improvement who do not have a 

Continuous Improvement Partner.  

 

Things to Consider:  To determine whether your organization’s executive team could 

benefit from coaching:  

 Can you and your team summarize what you would expect to accomplish in team 

coaching?  

 Is your team ready to devote the time and the energy to making real changes? 

 Does your team value collaboration, a growth mindset, and new perspectives? 

 If the answer is yes, coaching may be a beneficial way to increase your team’s 

performance.  

SPACE IS LIMITED to 3-4 TEAMS  

Contact:  
Libby Tillotson, School Improvement Coordinator  

ltillotson@nwesd.org | 360-299-4052 



Pilot Course 1 
How to Implement an Early Warning System for P-12:  
A 5 Step Process to Improve Outcomes 
 

 Identify Mindsets  

 Explore Research on EWS 

 Create a Schedule and Team 

 Develop a Resource Map 

 Learn a Protocol and Team Practice 

Two more opportunities to improve outcomes 

Courses begin in January at the NWESD, Anacortes (or on site) 

Pilot Course 2 
How to Reduce Chronic Absenteeism and Why it Matters 
 

 How is Chronic Absenteeism Defined 

 What is the Impact 

 Why are Students Missing Schools 

 What Can Be Done to Reduce Absenteeism 

Contact:  
Libby Tillotson, School Improvement Coordinator  

ltillotson@nwesd.org | 360-299-4052 


