
The most valuable
resource that all teachers

have is each other. 
Without collaboration, our

growth is limited to our
own perspectives.

Robert John Meehan
Northwest

Educational Service
District 189

Theory of
Action

We will increase
outcomes for students
with disabilities by
improving core instruction
for all students through
increased collaboration
between general
education and special
education staff.

Project 
Components

Three-year project
4, 2 Convenings
5, 3 Coaching visits
Small Tests of Change
Digital tool kit
Yearly pre/post data
Coordination with
ESD/OSSI staff

Participants

Cohort 1:  Allen Elementary,
Cascade Middle School, Lucille
Umbarger School, Orcas Island
School District, Port Susan Middle
School, Skyline
Elementary, Stanwood Middle
School, Sultan Middle School

Cohort 2: Edison Elementary,
Glacier Peak High School, La
Conner School District, LaVenture
Middle School, Marysville Early
Learning Center, Mount Baker
Middle School, Quil Ceda Tulalip
Elementary, Snohomish High
School

What is the focus of the convenings? Subject matter and
improvement science.

Strengths of this model:

Builds capacity in schools
Convenings provide rich content and work time
Coaching/visits are highly individualized and in person
Project is ongoing, supports relationships
Just in time/nimble Professional Development, 
The model allows buildings to build coherence between initiatives
NWESD point of contact for other resources
Visits help to refocus teams/gentle accountability

Subject Matter Knowledge:
Research and professional
knowledge about the content
of what you are improving. 

Improvement Knowledge:
The interaction of the
theories of systems,
variation, knowledge, and
psychology.Success!

Challenges

Communication with
other school supports
Multiple "online"
locations
Logistics: keeping track
of requests, travel,
documentation
Teams w/o
administrative support
Relationships take time
Sustainability

Lessons
Learned

Humble stance
Teams are the center of gravity
Relationships take time
Let go of "perfect" Professional
Development
In-person visits keep us all above
the "fray"
Motivated experts solve problems,
share the answers and give credit

Resources
Focus groups to
inform
improvement: 
Quirkos

"Real" Communication: One
pagers that get used

Plan for the
eventuality of
team conflict

2020-21 and
beyond

Move from cohorts to network
Balance Improvement Science and focus
on struggling learners
Continue to help schools weave
together multiple initiatives
Maintain "visits"
Cost structure has changed due to
grants, continue to keep costs minimal
For more information contact Lara Cole
at Lcole@nwesd.org or Gayle Everly at
Geverly@nwesd.org

https://www.quirkos.com/index.html
https://www.allthingsplc.info/blog/view/90/do-we-have-team-norms-or-nice-to-knows

