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Together We Can March 20, 2015

Agenda

o How can we support our principals and teachers to improve achievement of all
our students?

o What do we need to know about current initiatives? What dates are on the
horizon which requires our attention?

o How can we support each other?

o How will I use what I learned to do my work?

Upcoming Meeting Dates: May 8, 2015

Coffee - Connections - Discussion Group Topics Kathy
Welcome; Plus/Delta, Today’s Focus Kathy
. ., Elizabeth Hamming
Problem of Practice Lynden School District
Updates (30 minutes) - OSPI & College Success Kathy
Foundation T&L Team
Process (10 minutes)
Break
Topic Study 1: TPL Districts Karin Manns, Granite Falls
When you applied for the grant, what was your Mike Olson, Sedro Woolley
understanding of the work? How has that changed? Lloy Schaaf, Stanwood-Camano
Impacts?
Topic Study 2: ESD Coordinators T&L Team
How do we create coherence?
30 minute presentation/process
5 minute reflection
Break
Discussion Groups All
Break into 3-4 groups with lead.
Questions:

e What are we doing?

e What is working?

e What do we still need to know?
Plus/Delta; Close Kathy




