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Together We Can September 19, 2014

Agenda

o How can we support our principals and teachers to improve achievement of all
our students?

o What do we need to know about current initiatives? What dates are on the
horizon which requires our attention?

o How can we support each other?

o How will I use what I learned to do my work?

Meeting Dates: 11/14/14,1/23/15,3/20/15,5/8/15

Coffee - Connections - Discussion Group Topics Kathy

Welcome to 2014-15 Kathy

‘Problem of Practice’

Updates (30 minutes) Kathy
Process (10 minutes) T&L Team
Break

Topic Study 1: District Charisse Berner

What did Bellingham learn from its recent math adoption? What
can we learn from them?
e Presentation/Process (30 min)
e Reflection (5 min)
Topic Study 2: ESD T&L Team
How do we create coherence?
e Presentation/Process (30 min)
e Reflection (5 min)

Break

Discussion Groups All
Break into 3-4 groups with lead.
Questions:

e What are we doing?

e What is working?

e What do we still need to know?

Plus/Delta; Close Kathy




