Problem of Practice Protocol
In groups of two to three.  Each person takes a turn as speaker.
2 minutes- Speaker shares overview of their problem of practice- listeners are silent
4 minutes- Listeners ask clarifying and probing questions- speaker answers
2 minutes- Listeners reflect on the problem, take notes, process- all are silent
4 minutes- Listeners discuss the problem
3 minutes- Speaker shares reflections and next steps
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