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https://docs.google.com/spreadsheets/d/1xeebnfTSkZXdpSQovm-GnXhGkzAa933wQxcrASQkwpE/edit#gid=0




38% of Washington’s schools 
identified for support
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The goal is to turn 
data into information
and information into 

insight.





Guiding Question

● What instructional, coaching, and leadership moves do I 
implement to disrupt and dismantle inequitable practices 
and systems so that all students have equitable access to 
resources and achieve at high levels?



Conditions for Conversations Around Equity and 
Change for Growth

● Stay Engaged

● Experience Discomfort

● State Your Truth

● Expect and Accept Non-closure



 100 Days in School Improvement

○ Comprehensive Needs Assessment

● Deep Data Dive and Analysis

● Remember Data is not always scores or numbers

● Causal Factors

○ Research effective practice, policy, programs and paradigm

○ Small Test of Change (SIP/Action Plan)

○ Evidence of Impact 

■ How do you know it is working or not working?

○ Time to Scale Up (how, when, who)
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● What area(s) of your program do you think is/are contributing to the success 

that you’re seeing?  How do you know?

● What do you think is getting in the way of success for your 

program/students/teachers?  How do you know?

● How can you use this data to advocate with your colleagues and leadership in 

the district and schools to improve outcomes for ELs?

● What else do you need to know?









https://docs.google.com/spreadsheets/d/1xeebnfTSkZXdpSQovm-GnXhGkzAa933wQxcrASQkwpE/edit#gid=0


https://docs.google.com/presentation/d/1aGtMMMvcyv8_j2d4pe6MGm683WjCVeqVuyLv52UGSLE/edit#slide=id.p
https://docs.google.com/presentation/d/1aGtMMMvcyv8_j2d4pe6MGm683WjCVeqVuyLv52UGSLE/edit#slide=id.p
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Give One, 
Get One:
Continuous 
Improvement 

1. To improve English Learner 
outcomes, a necessary step is to…

2. If you were the leader of EL 
Instructional Decision-making what 
big idea for school improvement 
would you implement? What first 
step would you take to get started?
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