
EL Cooperative PLC
May 23rd, 2017

8:30-3:00



EL COOP Review
SO FAR THIS YEAR...

❏ EL COOP PLC 1
❏ EL Specialist Training 1: Language 

Acquisition & Development
❏ Teacher Training 1: Language 

Acquisition & Development
❏ EL Specialist Training 2: Student 

Engagement
❏ Teacher Training 2: Student 

Engagement
❏ EL COOP PLC 2

❏ EL Specialist Training 3: Academic 
language

❏ Teacher Training 3: Academic 
Language

❏ EL COOP PLC 3



Introductions: CHECK & CONNECT

At your tables take turns sharing your answer to the 
CHECK & CONNECT question:

If you could trade 
places with anyone 

for a day, who 
would it be and 

why?



Agenda
8:30-11:10    Administrators and EL Specialists

EQUITY: Reflecting on this year

EL Program Design: Reflecting and learning together 

11:30-12:00 OSPI Presentation with Question and Answer Session

12:00-12:30 Working Lunch

12:30-3:00 Administrators and EL Specialists

Tuning Protocol

Processing and Planning 



Equity Where are you as an 
individual?

Where are you as a 
building?

Where are you as a 
district?

How do you KNOW?

http://www.youtube.com/watch?v=_W0bSen8Qjg


Equity: Let’s Reflect
How are you going to increase  systemic strategies for equity and 

access so all students can achieve at a high level?

Where did you start this year?
What have you learned?
How has that impacted this year?
How will it impact next year?



The Danger of a Single Story

https://www.ted.com/talks/chimamanda_adichie_the_danger_of_a_single_story#t-565528


Turn & Talk Reflection
● What was something that resonated with you 

from the Ted Talk?

● Write it down on a sticky note. 

● Find two people to share with.





So what now?
How can we create linguistic 
privilege and educational equity for 
all students?

What are some ways that we can 
adjust our school contexts to provide 
equity, access and excellence for 
English learners?

http://www.youtube.com/watch?v=q_KqHg6Bukk


Multi-tiered System of Support for ELs
How are we currently creating core academic 
experiences that meet all of the needs of 80% of our 
students (including ELs)?



Burlington-Edison T&L Lotus Flower
Burlington-Edison Teaching and Learning



Revisiting our main focus areas
EL Program Design Elements



Dream BIG… 

Burlington-Edison Teaching and Learning

http://www.youtube.com/watch?v=oIPFgGpq2Sc


5 Areas of Focus
Thinking about the 5 topics we have focused on.  

Which is of highest priority for you right now?

http://www.youtube.com/watch?v=8obqKGb8yPM


Synthesizing our learning and building connections

What we learned/What I am excited about... Who is a resource?

How do we get teachers motivated to do home visits. Anne Jones

Specialists help set up and carry out family visits for 
new EL students to the district

“         “

How do we sustain family visits?  What are some 
next steps?

Anne Jones



 



Utilizing Family Visits to Access the Funds of Knowledge

To get to know “who” our students and families are, build and sustain 
relationships, and reflect on our own practices to better include a broader 
lens in which we teacher.



One District’s Journey
YEAR ONE:  
● Visited all families of students attending summer school

YEAR TWO:
● Offered learning to all BESD staff in the form of evening classes

YEAR THREE:
● Offered learning to all BESD staff in the form of evening classes

YEAR FOUR:
● Provided learning to all new staff and new teachers at BESD



Integrating Assets

Family Partnerships

Culturally Sustaining Instruction

Relationships



Learning WITH Families...



Deeper Learning & Culturally Sustaining Instruction

● Community
● Family
● Building on 

students’ 
background 
knowledge

● Asset based 
approach



Process Time

Take the next 5 minutes to reflect with your 
team and add notes to your planning tool.

http://www.youtube.com/watch?v=_W0bSen8Qjg


Synthesizing our learning and building connections

What we learned/What I am excited about... Who is a resource?

Tip lists, welcoming kit, etc.  How do we plan for 
newcomers with and/or without funding.

Patty Van Dyke 
(Meridian) for smaller 
districts

Newcomer class Sarah Southard- bigger 
districts



Shadow a Student
FOCUS:
English Learners: “I want to see if English Learners are 
getting opportunities they want, not just what we think 
they need.

1. Create learning goals for your Shadow Day. 
2.  Choose a student and confirm they’re interested. 
3.  Coordinate with your student, parents, and staff 

http://shadowastudent.org/how-it-works


Synthesizing our learning and building connections

What we learned/What I am excited about... Who is a resource?

Overview of what a system looks like. Amanda Rodriguez

Pre-teaching Labs (history study lab, geometry math 
lab, etc).  Doubling up on core subjects in High School

Vicky Walkinshaw





Synthesizing our learning and building connections

What we learned/What I am excited about... Who is a resource?

Late-exit program possibility (starting with a 90/10 
model) 50/50 by 5th grade.

Amanda Rodriguez

Heritage Language Club (Club de Lectura) tutoring 
students in their primary language.

Vicky Walkinshaw
Tara Van Loo
Anne Jones

Heritage Language Testing for Proficiency in L1.  
Working on translating that proficiency to credits and 
the seal of biliteracy (STAMP)

Natasha Meskew
Sonja Harris 





Primary Language Literacy in non-dual language settings:  
Allen Elementary School
● EL Specialist co-teaches Spanish literacy in one 

classroom with all Spanish-speaking students from 
the grade level 

● Other classroom teacher conducts a similar literacy 
block in English with the rest of the students

● 1 hour/day, up to 4 days per week in each 
classroom K-3

● Specialist collaborates with grade level team to 
determine language supports for individual 
students and co-plans for integrated primary 
language literacy

● Data about impact on reading in English and 
Spanish will be available at the end of the school 
year



Synthesizing our learning and building connections

What we learned/What I am excited about... Who is a resource?

Connecting EL Training to Induction Sarah Southard

GLAD Make and Take Workshops Anne Jones

 Coaching Model Tara  Van Loo, Anne 
Jones

Middle and High School COaching- survey Natasha Meskew

Learning Labs Sarah Southard





Learning Labs

● Collaboration around instructional practices 
● Instructional practices and strategies are tried, 

analyzed for their effectiveness with students, refined 
and re-tried

● Process allows for a deepening understanding of 
pedagogical practices and their effectiveness while 
creating a setting where everyone enters as a learner.



5 Areas of Focus:
Reflect on the 5 topics we have focused on.  

Which is of highest priority for you right now?



ESD 189 Regional 
Meeting





▪

▪

http://k12.wa.us/MigrantBilingual/Training.aspx
http://k12.wa.us/MigrantBilingual/Training.aspx


◦
◦
◦
◦
◦
◦
◦
◦



7.1    Identification

7.2    Parent Notification

7.3    Title III-eligible Native American Students

7.4    Staff Qualifications

7.5    ELL Services

7.6    Implementation of Title III Plan

7.7    Professional Development

7.8    Use of Funds

7.9    Program Evaluation

7.10  Parent Engagement

7.11  Immigrant Grant

7.12  Bilingual Education

7.13  TBIP Eligible Exited Students

      Consolidated Program Review

http://www.k12.wa.us/MigrantBilingual/pubdocs/Section7CPRTraining2017.pdf
http://www.k12.wa.us/MigrantBilingual/pubdocs/Section7CPRTraining2017.pdf
http://www.k12.wa.us/MigrantBilingual/pubdocs/Section7CPRTraining2017.pdf
http://www.k12.wa.us/MigrantBilingual/pubdocs/CPRTraining-CPR2016-17.mp4
http://www.k12.wa.us/MigrantBilingual/pubdocs/CPRTraining-CPR2016-17.mp4
http://www.k12.wa.us/MigrantBilingual/pubdocs/CPRTraining-CPR2016-17.mp4




◦

◦

http://www.k12.wa.us/MigrantBilingual/pubdocs/January7MeaningfulParticipationDearColleagueLetter.pdf
http://www.k12.wa.us/MigrantBilingual/pubdocs/January7MeaningfulParticipationDearColleagueLetter.pdf
http://www.k12.wa.us/MigrantBilingual/pubdocs/January7MeaningfulParticipationDearColleagueLetter.pdf




https://www2.ed.gov/about/offices/list/oela/english-learner-toolkit/chap9.pdf
https://www2.ed.gov/about/offices/list/oela/english-learner-toolkit/chap9.pdf


mailto:leslie.huff@k12.wa.us




http://www.atg.wa.gov/immigrationguidance
http://www.atg.wa.gov/immigrationguidance
http://www.atg.wa.gov/immigrationguidance


•

•

•

•

•

http://k12.wa.us/MigrantBilingual/ImmigrantRights.aspx
http://k12.wa.us/MigrantBilingual/ImmigrantRights.aspx








•

•

•



28A.180.040
School board duties.

(1) Every school district board of directors shall:…
 (2) Beginning in the 2019-20 school year, all classroom teachers assigned using funds 

for the transitional bilingual instruction program to provide supplemental instruction for 
eligible pupils must hold an endorsement in bilingual education or English language learner, 
or both.



http://www.k12.wa.us/bulletinsmemos/Bulletins2017/B011-17.docx
http://www.k12.wa.us/bulletinsmemos/Bulletins2017/B011-17.docx


 
 

 
 

 

http://pathway.pesb.wa.gov/current-educators/educator-retooling










Action Planning with EL Program Design

What are TWO or THREE goals for next year?

Take some time with your district teams to reflect on 
your learning process together this year.



Lotus Petals- Big Picture
What are the experiences and 
supports in this area that you believe 
all students should have?

What are the additional experiences 
and supports that some of your 
students might need?

What are the intensive opportunities 
that a few of your students would 
benefit from for a time?



Next Steps...
What are some questions that 
you’d like to process with 
your colleagues as you begin 
to plan?  

How can you distribute your 
team’s questions and 
challenges to learn from 
others?  

http://www.youtube.com/watch?v=8obqKGb8yPM


Tuning Protocol
Tuning protocol: 35 minutes

GOAL: Each Specialist and Administrator has the opportunity to reflect upon, seek feedback, 
and problem-solve a real and pressing challenge they are facing.

5 minutes: writing
What is a challenge you are facing right now, for which you’d like feedback?

11 minute cycles: Speaking and Listening

3 minutes: Partner A explains the challenge
3 minutes: Partners B and C ask clarifying questions
3 minutes: Partners A, B, and C problem-solve together- open conversation
2 minutes: Partner A asks any last clarifying questions

Repeat process two more times.

http://www.youtube.com/watch?v=zT6JdZUolm0
http://www.youtube.com/watch?v=ERSAaQrUpbc


Reflection...
Based on what you learned…

● What are some ideas you want to share 
with your team?

Take a few minutes to write down your 
current thinking.



Action Planning for EL Program Design

❏ Create an action plan in each area to support your 
goals (you can use the planning document, if 
desired).

❏ We’ll call you back together at 2:20 and you can 
share with a partner district.  

Take some time with your district teams to reflect on 
your learning process together this year.



Processing and Planning
1. Share your thinking with another district (or districts) to get their 

input
2. Give some thoughtful feedback about another district’s plan
3. Make any adjustments and capture final thinking and planning 

with your team
4. We’ll call you back at 2:40



Reflection
What is a takeaway from today that 
you can implement right away?

What is something that you are eager 
to learn more about?

What feedback can you share with us about this PLC experience 
(what went particularly well or what would you like to see 
changed for the future)?



THANK YOU!!!
Have an unforgettable 

summer!


