HiCap Cooperative Meeting April 28, 2015
2014-15 Recap

What should we STOP doing?

e Can’t think of anything to stop doing. **
e We can stop spending an entire session on identification or forms. Maybe we can just revisit.
e Process and state requirements/policy — maybe updates and yearly review.

What should we CONTINUE doing?

e Jan’s support — on-site and technical assistance. ***

e Continue websites. ***

e  Guest experts are very helpful. **

e Sharing out.

e Face-to-face meetings/trainings.

e K-1 support for cluster grouping, 7-12 support for cluster groups.
e Bring ateam.

e Yearly review of state language.

What should we START doing?

e Problem of practice, case studies. **

e Anarea of need is professional development for teachers. **

e Program implementation/tech/curriculum**

e Clarity around the districts

e Support of the HiCap student.

e Examples of student learning plans. In all areas or just identified areas in district?
e More sharing of programs and services in our partner districts.

e Coordinate like-sized school districts to collaborate one or two times per year.



