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Why Deeper Learning?

WHY

EQUAL OPPORTUNITY FOR
DEEPER LEARNING

Motivation

HOW

Process

WHAT
Product

Sinek, S. (2011). Start with why: How great leaders inspire everyone to take action. Portfolio/Penguin



Leadership Key to Student Learning

“Leadership is second only to classroom instruction among all
school-related factors that contribute to what students learn at

school.”

-- How Leadership Influences Student Learning,
Leithwood, et al, 2004

“Six years later we are even more confident about this claim.”
-- Learning from Leadership: Investigating
the Links to Improved Student Learning,
Louis, et al, 2010



What do equity-driven leaders for deeper
learning need to know and be able to do?



Shifting Leadership, Culture, and Systems Toward Deeper Learning

® Assisting vs. Assessing
® Productive Failure vs. Shame/Blame/Hide

Evaluation

® * Learning With/For vs. Directing
Leadership "l...." * Shared Vision vs. Compliance
* Distributed Leadership vs. Heroic Leadership
* Collaboration vs. Competition
* Mutually Accountability vs. External Accountability
* Communities of Practice vs. Collegiality
* Accountability Design vs. Inform/Inspire Design
Data Systems E . ® Lagging Indicators vs. Leading Indicators

® Static vs. Interactive Dashboards




Reflection: What’s Your “Why” for Deeper Learning?

Partner Share

Reflect, examine, and articulate your “Why” for Deeper Learning.



Questions, Comments?




