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2019 – 20 School Improvement Plan Review

ESD: 											
School District Name: 								
Building Name: 									
Reviewer Name(s): 									
Date: 											

It is important to provide meaningful feedback to inform schools in the submission of their School Improvement Plans (SIPs) on June 10, 2020. Beginning with the end of year SIP Review, this review will provide feedback for the plan adjustments for 2020-21. It follows the Adjust/Act, Plan, Do, Study, Adjust/Act (APDSA) cycle and is aligned to the Consolidated Needs Assessment. It is a living document and will be uploaded to SharePoint and viewable to schools and Office of System and School Support. Feedback should be framed in a way that encourages growth and can be used to strengthen the SIP. Consider using questions. 

*For schools not utilizing the OSPI Optional Consolidated School Improvement Plan Template, please note the italicized instructions for each item in the tool below. 

This template, the Instructions for SIP Review, and the Continuous Improvement Glossary documents are available to members of the Coordinated Support Teams on SharePoint. Schools can request copies from their Continuous Improvement Partner or ESD Lead. 

	☐Yes ☐No
	1. Is there a SIP for 2019–20 in the school’s SharePoint folder? 


	☐Yes ☐No
	2. Is each of the following sections complete?


	☐Yes ☐No
	a. Section 11 (Review of last year’s plan)


	☐Yes ☐No
	b. Section 12 (Needs assessment)


	☐Yes ☐No
	c. Section 13 (Goals)


	☐Yes ☐No
	d. Section 14 (Activities)


	☐Yes ☐No
	e. Section 15 (Evidence of what’s working/what needs adjustments)





Act/Adjust – Guiding Questions:

Using the guiding questions below, provide at least one piece of high-leverage feedback on Section 11 and 12. 

*Look for evidence of adjustments (or non-adjustments) made based on evidence gathered through identified and articulated measures. Complete the “Adjust” feedback using the evidence provided in the uploaded mid-year SIP update.

	☐Yes ☐No
	1. As a result of the mid-year review of the 2019 -2- SIP, did the school adjust goals, activities, and/or evidence/data based on the study?

	☐Yes ☐No
	2. If no adjustments were made, does the evidence examined support that decision?



Comments:
























Plan - Guiding Questions: 

Conduct a quick review of Section 13 of the SIP. 

*Refer to the “Plan” section of the SIP you are reviewing and identify goals in the plan.

	☐Yes ☐No
	1. Are the goals based on a Needs Assessment?


	☐Yes ☐No
	2. Is there a direct connection between the student groups for which the building is identified for supports and the goal statements?

	☐Yes ☐No
	3. Are goals specific, measurable, attainable, relevant, timely, and equitable?


	☐Yes ☐No
	4. Are the goals likely to lead to the changes the school team seeks?



Comments:























Do – Guiding Questions:

Conduct a quick review of Sections 14 of the SIP. 

*Refer to the “Do” section of the SIP you are reviewing and identify goals and activities in the plan. After identifying activities, look for alignment to goals and for measures that align to activities.

	☐Yes ☐No
	1. Are there activities/action steps included for each goal?


	☐Yes ☐No
	2. Will these activities/action steps lead to achievement of the goal?


	☐Yes ☐No
	3. Has the school team identified evidence/data to monitor the effectiveness of each activity/action step?

	☐Yes ☐No
	4. Has the school team identified a regular schedule for monitoring the progress of each activity/action step?  




Comments:




















Study – Guiding Questions:

Answer ‘Yes’ or ‘No’ to the guiding questions below, then, using those questions as prompts, provide at least one piece of high-leverage feedback on Section 15a.


*After identifying activities, look for alignment to goals, then for the measures to align to activities/action steps.

	☐Yes ☐No
	1. Does the evidence or data address the student groups for which the school is identified for supports?

	☐Yes ☐No
	2. Has evidence or data been identified to demonstrate goal progress? 


	☐Yes ☐No
	3. Will evidence of data be used to determine what works and what still needs adjustment(s)? 

	☐Yes ☐No
	4. Will evidence or data be collected to demonstrate action step progress?




Comments:




















Adjust/Act Guiding Questions:

Answer ‘Yes’ or ‘No’ to the guiding question below, then, using that question as a prompt, provide at least one piece of high-leverage feedback on Section 15b. 

*Look for evidence of a process for adjustments (or non-adjustments) made based on evidence gathered through identified and articulated measures. 

	[bookmark: _GoBack]☐Yes ☐No
	1. Has the school planned a process to adjust goals, activities, and/or evidence or data based on future study?



Comments:
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