
  

 

Preparing to Plan as a District TPEP Leadership Team 

Purpose: Understand the importance of communication plans for 
functioning as a District team. 

 

Intra-District groups 

Protocol 

1 minute 
 

 Select cards for roles. 
 

75 minutes 
 

 Using provided documents (Team Planning Guide, Action Register, 15-
30-45 Day Communication Plan, and Stakeholder Map), begin to draft a 
District TPEP Communication Action Plan for the next six to nine 
weeks. 
 

15 minutes 
 

 Reporters share summary of District plans so all can learn.  
 

 

Teacher Principal Evaluation Project  

Regional Implementation Grant (TPEP - RIG) 
 


