
 

 

  

 

Close Analysis of the Leadership Frameworks 

Purpose: Understand and then use the TPEP RIG Leadership Frameworks 
Scoring Guide 

 

Intra-District groups: Facilitator, Presenter, Timekeeper, Recorder, and 

Norm Monitor 

Protocol 

10 minutes 
(Alone) 

 

 Individually, score the AWSP Leadership Framework using the provided 
rubric. 
 

5 minutes 
(Alone) 

 

 Transfer the scores to the plus/delta. 
 

15 minutes 
(Small Group) 

 

 With no more than two/three others from your group, discuss your 
plus/delta list from these frameworks. As a small group determine: 

 Would you suggest adopting this as your District Leadership 
Framework? 

o If so, determine two or three reason why.  
o If not, determine two or three reasons why not. 

 
10 minutes 

(All) 
 Share your recorded suggestions and reasons with your District team 

  
 10 minutes 

(All) 

  
Presenter share gathered information with entire group. 
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