TPEP Awareness Survey

1. My primary role is *This question is required.
[bookmark: _GoBack]Principal or Evaluator            
Teacher

2. During this current school year I am evaluated with a *This question is required.
Focused Evaluation
Comprehensive Evaluation
I don't know

3. Leadership *This question is required.
	
	Yes
	Partially
	No
	I don't know

	A TPEP Leadership Team has been identified to coordinate and guide the TPEP effort in the District.
	
	
	
	

	TPEP Leadership Team members represent teachers from across the District.
	
	
	
	

	TPEP Leadership Team members represent administrators from across the District
	
	
	
	

	TPEP Leadership Team members represent Association leadership from the District.
	
	
	
	



4. Purpose *This question is required.
	
	Yes
	Partially
	No
	I don't know

	A clearly defined purpose for TPEP has been created by the TPEP Leadership Team and/or others within the District.
	
	
	
	

	The purpose focuses on growth.
	
	
	
	

	The purpose is widely understood.
	
	
	
	





5. Framework Implementation: Teacher *This question is required.
	
	Yes
	Partially
	No
	I don't know

	A plan for professional growth for each teacher has been established.
	
	
	
	

	A system is in place to support on-going teacher professional growth.
	
	
	
	

	Connections between the instructional framework and the state 8 criteria are clear.
	
	
	
	

	Connections between the instructional framework and the other initiatives (e.g., PLCs, standards-based grading, use of common assessments, etc.) are clear.
	
	
	
	

	'Key' terms within the instructional framework and student growth rubrics have common operational definitions within the District.
	
	
	
	



6. Framework Implementation: Administrator *This question is required.
	
	Yes
	Partially
	No
	I don't know

	A plan for professional growth for each administrator has been established.
	
	
	
	

	A system is in place to support on-going administrator professional growth.
	
	
	
	



7. Self-Assessment *This question is required.
	
	Yes
	Partially
	No
	I don't know

	Forms have been created for collecting self-assessment data.
	
	
	
	

	A timeline for self-assessment has been established.
	
	
	
	

	The time established for self-assessment is ample.
	
	
	
	





8. Goal Setting *This question is required.
	
	Yes
	Partially
	No
	I don't know

	A process for developing Student Growth Goals has been established.
	
	
	
	

	The process for developing Student Growth Goals includes the examination of the School Improvement Plan.
	
	
	
	

	The process for developing Student Growth Goals includes the examination of self-assessments.
	
	
	
	

	The process for developing Student Growth Goals includes the examination of classroom-based data.
	
	
	
	

	The process for developing Student Growth Goals includes the examination of evaluator feedback.
	
	
	
	

	A form has been created for collecting Student Growth Data.
	
	
	
	

	A timeline for goal setting has been established.
	
	
	
	



9. Observations *This question is required.
	
	Yes
	Partially
	No
	I don't know

	The teacher and evaluator agree on the evidence to be provided over the course of the evaluation cycle.
	
	
	
	

	A timeline is established to regularly check in and gather feedback on the status of the observable evidence.
	
	
	
	

	A timeline for pre- and post-observation meetings has been established.
	
	
	
	












10. Final Summative Evaluation *This question is required.
	
	Yes
	Partially
	No
	I don't know

	The teacher and evaluator create plans for regular check-ins so there are no surprises for the summative scoring.
	
	
	
	

	The deadline set for District summative scoring reporting is communicated to all parties.
	
	
	
	

	I can explain the summative scoring process for both focused and comprehensive evaluations.
	
	
	
	

	A protocol for determining final summative placement within the criteria has been created.
	
	
	
	



11. Contractual Revisions *This question is required.
	
	Yes
	Partially
	No
	I don't know

	A Memoranda of Understanding (MoU) or a similar agreement is in place to support the implementation of the new Teacher/Principal Evaluation system.
	
	
	
	



12. Professional Development *This question is required.
	
	Yes
	Partially
	No
	I don't know

	The TPEP Leadership Team has created a plan for relevant, team and role-based professional learning and has shared it with all stakeholders.
	
	
	
	



13. Communications *This question is required.
	
	Yes
	Partially
	No
	I don't know

	The TPEP Leadership Team has created and enacted a communications plan to inform stakeholders about the District's regarding TPEP.
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