
 

 

 

 

 

 

 

Today’s Learning Targets 

 Have a greater understanding of 

the leadership criteria and how 

they are connected to the teacher 

criteria 

Explore how the 8 criteria are 

evident in the AWSP 

leadership framework 



Anacortes School District  
Preparing Anacortes students to meet world class 

learning standards and to become School Ready, 

Transition Ready and College/Career Ready 

through extraordinary instruction.  

  

Teachers: 
“fostering and managing a safe, positive learning 
environment.” 

“collaborative and collegial practices focused on improving 
instructional practice and student learning.” 

Principals: 
“creating a school culture that promotes the ongoing 
improvement of learning and teaching for students 
and staff.” 

“providing for school safety.” 



Anacortes School District  
Preparing Anacortes students to meet world class 

learning standards and to become School Ready, 

Transition Ready and College/Career Ready 

through extraordinary instruction.  

  

Teachers: 
“using multiple student data elements  
to modify instruction and improve student     
learning.” 

Principals: 
“development, implementation, and evaluation of a  
data-driven plan for increasing student achievement, 
including the use of multiple student data elements.” 



Anacortes School District  
Preparing Anacortes students to meet world class 

learning standards and to become School Ready, 

Transition Ready and College/Career Ready 

through extraordinary instruction.  

  

Teachers: 
“providing clear and intentional focus  
on subject matter content and curriculum.” 

Principals: 
“assisting instructional staff with alignment  
of curriculum, instruction, and assessment  
with state and local district learning goals.” 



Anacortes School District  
Preparing Anacortes students to meet world class 

learning standards and to become School Ready, 

Transition Ready and College/Career Ready 

through extraordinary instruction.  

  

Teachers: 
Implementing the instructional framework 

Principals: 
“monitoring, assisting, and evaluating effective 
instruction and assessment practices.” 



Anacortes School District  
Preparing Anacortes students to meet world class 

learning standards and to become School Ready, 

Transition Ready and College/Career Ready 

through extraordinary instruction.  

  

Teachers: 
“communicating and collaborating 
with parents and school community.” 

Principals: 
“partnering with the school community  
to promote learning.” 



Anacortes School District  
Preparing Anacortes students to meet world class 

learning standards and to become School Ready, 

Transition Ready and College/Career Ready 

through extraordinary instruction.  



Anacortes School District  
Preparing Anacortes students to meet world class 

learning standards and to become School Ready, 

Transition Ready and College/Career Ready 

through extraordinary instruction.  

   Teacher and Principal 

      Common  

        Criteria 

•Divide into 5 groups  

•Each group will take one common area for 

criteria  ( Ex: Culture) 

•Prepare to report out similarities and    

 differences between teacher and principal       

 evaluation criteria.     (10 minuutes) 

 



Anacortes School District  
Preparing Anacortes students to meet world class 

learning standards and to become School Ready, 

Transition Ready and College/Career Ready 

through extraordinary instruction.  

    

 

Teacher and Principal 

Common Criteria 

Report out…. 
•What are the similarities between the role 

of teacher and principal? 

 

•What are the differences between the role 

of teacher and principal?   (10 minutes) 

 



AWSP Model 



Best Practice in Principal 

evaluation 

• Self Reflection 

• Self assessment using data-survey, rubric, 

school data 

• Goal Setting 

• Formative conferences and observation 

• Summative conference 

 



Anacortes School District  
Preparing Anacortes students to meet world class 

learning standards and to become School Ready, 

Transition Ready and College/Career Ready 

through extraordinary instruction.  

Diving into the Frameworks 



 

 

 

 

 

The Framework: 

Criterion 5  

and 

Recommended 

Components 
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Criterion 5 Recommended Components | Improving Instruction 

 

EXAMPLES OF KNOWLEDGE/SKILLS EXAMPLES OF EVIDENCE/MEASURES 
EXAMPLES OF SYSTEM CONSIDERATIONS 
SUPPORT 

AUTHORITY 

Persistently advance the School Improvement Plan (SIP)  
Engage each staff member in their appropriate implementation of the SIP  

Utilize teacher-leaders to focus and model the improvement of practice 

Evaluate in a way that distinguishes effective teachers from ineffective teachers  
Guide staff through the change process while maintaining focus on student learning goals  

Assist staff in self-evaluation leading to effective practice 
Use a variety of data to inform and support decisions about instruction and assessment of learning  

Use a variety of monitoring structures (e.g., informal observation, assessment and lesson plan analysis, formal lesson observation) to improve instruction and assessment of learning  

Clearly communicate effective instructional and assessment practices for staff 
Develop collaboration and peer mentoring among staff  

Develop an induction process for new staff 
Seek opportunity to support capacity-building for individuals and teams 

Effective employee evaluations that follow contractual and legal requirements and timelines 
Planning/scheduling for new teacher mentoring and meetings 

Evidence of agendas of staff/ department/grade-level meetings and staff development Achievement data trends over time 

Staff development plans that address identified needs 
Principal portfolio of other evidence or work in progress Examples of growth in specific staff 

 

 

Superintendent who shares vision and assists in follow- through on a long-term basis versus viewing the short-term problem 

District personnel, including superintendent, who under- stand the complexity, legal liability and political elements of change and remain supportive of school efforts  

that reflects priority of student achievement goals  
Reduction of tasks that are not directly related to achievement goals from administrator performance expectations  

Training in performance-based evaluation and development of the SIP  

Training/collaboration among school administrators to define and apply evaluative criteria consistently for all staff  
District support for administrators in evaluation/ probation process  

Time and resources for staff collaboration 
Supplemental summer and after-school programming 

 

Authority to provide input to alter negotiated agreements for consistency of effective school practices and maximizing student achievement  
Authority to match staff selection and retention to program needs  

Authority to accept/reject staff assigned to school based upon demonstrated skill in promoting student achievement 

 

  

Improving Instruction  
Monitoring, assisting, and evaluating effective instruction and 

assessment practices. 

Criterion 

Recommended  

Components 



Criterion’s Rubric 

Elements 

Student Growth 

Descriptors 

4-Tier Rating Scale 





BREAK! 



• Lets play with the 8 criteria: 

 

• Get into 8 groups-each group will be 
assigned one criteria 

 

• In each group divide up so that each 
person takes a different element. 

 

 

 



Each group member looks at their 

element to answer these questions. 

• What would a principal be doing to 
demonstrate their proficiency in each of 
these criteria?  

 

• How would they demonstrate that they are 
distinguished? 

 

• What would be the observables or 
collectibles for a principal to demonstrate 
this?  (5 minutes) 



Group prepares to present their 

 criteria to the whole group by 

 answering these questions: 

• What would a principal be doing to 
demonstrate their proficiency in each of 
these criteria?  

• How would they demonstrate that they are 
distinguished? 

•  (summarize on poster paper)  

• What would be the observables or 
collectibles for a principal to demonstrate 
this? (put on sticky notes) 



Questions about the 

AWSP framework? 




