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Learning Targets 

•  Understand the role of the evaluation cycle in 
encouraging evaluatee growth 

• Set up and walk through the evaluation cycle 

• Explore eVAL tools to support the evaluation 
cycle 

 

 



What Can Evaluators Do in eVAL? 

Under                   Evaluators can: 

• Create question prompts for goals, pre-
conference, reflection, and post conference 

• Assign questions to evaluatees  

 

 

 

 

 

 



Principal Creates Goal Prompt in  
Question Bank 



Principal Assigns Goal Prompt to 
Teacher 

Choose type of  
prompt here 

Click on box 
next to teacher’s 
name and then  
click on Assign 
Prompt 



Play in the Sandbox 

 

 

 

 

 

 

http://sandbox.eval-wa.org/ 

 

Password=password 

 

 

• District Name <space> SD 
<space> School  <space> 
number 1-5  <space> Role 
Abbreviation (T1-20 or PR)  

• Example (Anacortes District, 
School 1, Principal):  

• Anacortes SD School 1 PR 
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What Can Evaluators Do in eVAL? 

Under                   Evaluators can: 
• Schedule pre-conference, conference, and post-

conference sessions 
• Enter notes during lessons (or paste them from 

other software afterwards) 
• Align the evidence from their notes to state or 

local rubrics and provide feedback regarding the 
level of quality observed  

• Score rubric, annotate scores and manage all 
aspects of evidence gathered during observations  

• Print post-conference observation reports 
 
 
 
 



Principal Dashboard 

Self evaluation shows because teacher shared. 
To schedule a formal observation, click on the calendar; to schedule an informal observation, 
click on the lightening bolt. 

Notice  
message 
 in  
mail box 



Principal Preconference Part 1 

Select 
focus 
here 



Principal Preconference Part 2 



Principal Observe/Score 



Principal State Rubrics Magnifying 
glasses 
point 
to  
areas  
of  
focus 
 



Principal C4.1 – Expanded View 

Evidence notes  
Show up below  
when you 
 uncheck Hide  
Evidence/Notes 



Principal Instructional Rubrics 



Principal – Generated Report 



More Information? 

• ESD 189 eVAL Training Documents 
– https://library.nwesd.org/tpep/eval-training-

documents 

• OSPI eVAL  
– http://tpep-wa.org/resources/eval/ 

• eVAL Sandbox Demonstration Site 
– http://sandbox.eval-wa.org/ 

– https://files.nwesd.org/~jlongchamps/TPEP/eVAL/
Getting_Started_with_Sandbox.pdf 
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Questions? 
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