
  

 

‘Firming-Up’ District-Specific Decisions about Multiple 

Measures for Teachers Protocol 

Purpose: Deepen their understanding of the observable and collectable 

evidence for their chosen teacher evaluation model 

 

Intra-District 

Protocol 

1 minute 

 

 Choose a timekeeper, recorder, and facilitator 

 

3 minutes 

 

 Individually, review the organization of the “Methods of Collecting Data 

for the Teacher Evaluation Criteria”  document, noting the criteria 

column and the categories of measures columns. 

 

1 minute 

 

 Divide the 8 criteria among your group members, assigning each 

criterion to no fewer than 2 members. Some pairs may have 2 criteria. 

 

15 minutes 

 

 For your given set of criteria, consider what District initiatives likely to 

continue for several years. Think of as many as possible, then 

categorize by the provided columns and note those initiatives in the 

appropriate cell.  

Note:  some cells will be empty 

 

25 minutes 

 

 Each pair shares their analysis and suggestions. Recorder will note the 

suggestions on the provided posters. This poster will be used this 

afternoon. 
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