
 
 

 

 

Stakeholder Structure 
 
 

Teacher Principal Evaluation Project  
Regional Implementation Grant (TPEP - RIG) 

 

RIG Key Contact 
 
 Most likely 

Superintendent or 
direct designee 

 
 One per district 

RIG Steering 
Committee 

 

 Represents 
stakeholders across 
Districts and across 
positions 
 

 May function as 
sounding board or 
decision makers 

 
 Two per district 

RIG Work Group 
 

 Represents 
stakeholders within 
District 
 

 Involved in research, 
exploration, 
communication 
 

 May help guide work 
within District 

 

 4-8 per District 
 

RIG Stakeholders 
 

 Represents all those 
impacted within 
District 
 

 Recipients of 
communication and 
general PD 
 

 

2013-14 TPEP 
Implementers  

 

 Provisional or 
probationary 
teachers 
 

 Principals with less 
than 3 years 
experience or new to 
the District  
 

 


