
  

 

Workgroup Meeting 1 

Team Planning 
 

VISION:  What is our District Vision in the areas of Teacher/Principal Evaluation?  What 

have we already done? 

 

 

 

 

 

 

 

COMMUNICATION:  What other interested individuals or groups do we need to include in 

this work?  How will we make that happen as a District team? 

Create a communication plan; consider using the stakeholder map, the action register, and 

the 15/30/45 to solidify your plan today.   Be prepared to share your plan at 2:45. 
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