
Conway School 

District 
TPEP Implementation - Year 4 



It’s All About our 

Students 
Improving our practice to 

affect student growth! 





Structure of  

Support Comprehensive: Monthly, 3-hour 

Focus & Comprehensive:  Coaching & Time 

for Student Growth Work 
  

    
  



TPEP Timeline 



Marzano 

Framework  
Central to our Work 



How has our work 

changed since year 

1? 
It’s been a journey… 

 
• 4 Year Plan with the focus on Comprehensive Year for intensive training in the 

framework 

• Year 1 - Exploring and trying to figure out the system (didn’t even see the Student 

Growth process until mid-year 

• Year 2 - Focused on the framework- added Focused for everyone not on 

comprehensive - gathering too much data - stressing everyone out - worked on 

strategies necessary to understand the framework-All focused teachers agreed to do 

criterion 3 and that became a focus of weekly PD. 

• Year 3 - Used the State 8 and worked to integrate the framework - reduced the 

amount of artifacts/evidence - Most focused teachers continued with criterion 3 and 

PLC work was focus of our weekly PD. 

• Year 4 - Use the State 8 - getting better at clearly articulating the framework 

throughout the process-reduced the amount of evidence - focus groups differentiated 

but encouraged to consider Criterion 8 



Support Materials 

We realized our teachers needed support with the 

common language of the framework in some areas.  

We created some simple common language and 

strategy documents and focused on these in PD 

during year 2 & 3.  We continue to bring up the 

language and strategies as “expected” common 

strategies as we move forward. 



Student Growth 
Our model is simple, but effective, and another opportunity to systematize the 

concepts within the framework. 

 

• Scheduled October meetings for the purpose of working through the Student Growth 

Template. 

• Meetings scheduled with Evaluator and Coach 

• Teachers given two hours for this meeting, either with sub or as Curriculum Rate 

Pay.  The meetings usually take about 1 hour so teachers have time to complete 

their plan. 

• Evaluator and teacher complete the “Planning for Student Growth” during this 

meeting 

 



Professional 

Growth Goal 
This is the first year we have asked teachers to identify a professional goal, other 

than a focus on the Student Growth process. 

 

We asked our teachers the following: 

• What are you interested in learning that is new this year? 

• How does that new learning fit in with Common Core and/or Classroom 

Strategies? 

• What will your plan be to learn this new thing and implement the new learning? 

• How will you know if you have been successful? 

 

Choice….choice….choice….choice…. 



Criterion 8 
How does this work? 



How we are looking at Criterion 8 for 

Focused Evaluation… 

It’s all about the collaboration around student growth over time… 

Our PLC questions are embraced through this criterion: 

What do we want our kids to learn? 

How do we know our kids are learning? 

What do we do when our kids don’t learn? 

How we we respond when our kids do learn? 

Who What How 



More about Criterion 8 
 

 

Evaluation will be on the collaboration around student growth 

Teachers develop a collaborative plan that includes 

Establishing goals 

Developing and implementing common measures 

Monitoring student growth 

 

Convincing evidence of Proficient work on Criterion 8 includes consistent and 

active collaboration 

 

Meeting minutes, observations of PLC meetings, reflections from team members 

are all strong pieces of evidence to build a picture of proficiency. 

 

Distinguished practice would include evidence that the teacher “leads other grade, 

school or district team members to improve student learning. 



Analyzing Student 

Growth 
The Process: 

• Meeting together with Evaluator and Coach to analyze 

data from fall to winter (end of February/early March) 

• Teacher leads the conversation about what the data 

means and if the goal was reached 

• If more time or work is needed for the students to meet 

the goals, a plan is constructed (sometimes additional 

interventions are needed)  This is a great opportunity to 

support the teacher in strategies for scaffolding and 

classroom interventions. 

• Evaluator meets with the teacher att the end to finalize 

the Student Growth portions of the evaluation rubric. 



Criterion 8  
Ideas for Growth 

 

At the same time that teachers are meeting with 

evaluator and coach to analyze their criterion 3 & 6 

student growth, we will meet with Criterion 8 PLCs to 

have them reflect on their work together and set 

some goals for their on-going work. 


