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Quality Instruction Every Day
in Every Classroom

—%

Copnitive Demand  Relevance
(Blooms) Relati g

- (—‘,"m l"m‘z'
* Cosranon Sty sepien
* Monitor, Feedback, Adjast

The Big Picture
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TPEP Timeline

Conway School District Focused Teacher Evaluation Timeline 2015-2016

Conway School District Comprehensive Teacher Evaluation Timeline 2015-16
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Marzano Instructional Framework Aligned to Washington State Teacher Evaluation Criteria

Marzano Instructional Framework Aligned to Washington State Teacher Evaluation Criteria

Domain 2: Planning & Preparing

Domain 1: Observable Classroom Strategies and Behaviors Domain 3: Reflecting on Teaching Domain 4: Collegiality & Professionalism

Lesson Segments
Involving Routines

Lesson Segments Lesson Segments Planning & Preparing Reflecting on Teaching Collegiality & Professionalism

HIGH EXFECTATIONS FOR STUDENT ACHIEVEMENT
Prowices clear leaming goals and scales pox

Addressing Content

EFFECTIVE TEACHING PRALCTICES
Helps students effectheely in

Enacted on the Spot

EFFECTIVE TEACHING PRACTICES

DIFFERENTIATION
Plars g pr

FAMILIES AND COMNMILINITIES
Communicates with parents/guardians and

e i
ional performande to identify arem sehealfeamenunities in a tmely and pral
pecagogical strength and wealkness ranner regarding courses, programs, scho
grade level expectations
Communicates indhidual stucent progress to
rd prafissionsl manner

Engages Students pas

Nezices when studerts are nat engaged
Usies aiadirmic pares

STUDENT DATA e i 2 Manages response rates imbeeventians that
Provides oppertunities for students to self-reflect and 1 2 Uses physical mowvement rning reeds af dludents
I erward learning : h inducing the following:

I i e 4 Msiritaing a lnely pase i 5

Demaonstrates imtersiy and enthust

Celebrates student success ool infoemiation within kexso

PROFESSIOMAL PRACTICE
Puriues profeddianal develcpment Based on hisfher wiitten
growth ard development plan, and menitees progress ™,
relative to that plan PROFESSIONAL PRACTICE !
Usis. Frinrdly B 5y = Saudents wha corme fram heme erdrcsments Collaborates with collcagues about student learning a
Provides opportunities for students to talk asout that effier Bitle suppert Instructional practices by seeking mensorship for areas
A of e af i st sl by mentoring sikes ba

facl|tate movement and focus on learning o rw infarmation unusual o intriguirg infarm, STUDENT GROWTH CRITERION
52 Reviews expectations regarding rules and procedures Students record and represent knowledge ., 4 Establish subgroup growth goals

ngiane Their efectig liguistic and ing Wiy 12 Malliple sou F saucent data from at

poinks in time show achievement of growth

studints in procesiing rew infarmation

SAFE, POSITIVE LEARMING ENVIRONMENT .
E s, studierts elsborate

Oiiganines a safe physical lapeat of the clastraam ta f Through questices o

Students reflect on their loaming and the leaming
process
D menstrates mwareness of dag STUDENT GROWTH CRITERION
all withitn TIeam goals: Tearn establishes stucent growth geals,
Applies cordeguenc J
and procedures ooy
Acknowiedges sdherence bo nules and procecures ooy
Bl o relatia éth stu Ehe sulgect Baught and the standards far The subjest
displaying ahjecthity and cantnal s Plansfpregaces far use of available resources and
it Rickits, elickers, white knewledge \ ; technalogy

Uses Bamewnrk whes apprcgpriate [nod vl
Manizers virbal a il res irs ! Students examine simiarities and differences
Uses a system o record and rate important types of
student resp prarti £l H
Adjusts instruction to student cues, student 2.6 edients practice skill
participation, and)/ar progress Shdents revise previous knowledge

Monitoring for the Desired Effect
Haw do you know the majority of students are getting ii?

The Teacher * Crganizes students in proups 1o practice and deepen
Uses progross chicks, i.e

Marzano Design Questions

Wit will 1 do o establish & eommunicate learning goals, track student progress, & celebrate suceess? wa, 12 a0
What will 1 do o help students effectively interaet with new knowledge? wes i

What will 1 do o help students practice & deepen their understanding? waczz

What will 1 do o help students test hypotheses about new knowledge? waz i

What will 1 do o engage students? warzs

Wit will 1 do o establish or maintain dassroom rubes & procedures? wasi 55

Wt will 1 do o recognize & acknowledge adherence & lack of adherences to elassroam rules & procedures? w
What will 1 do o establish & maintain effective relationships with students? wez se

What will 1 do to communieate high expectations for all students? wat1a.2.4.25

What will 1 do o develop effective lessons organized into a cobesive unit? waeis

—_—
W1 HIGH EXPECTATIONS FOR STUDENT ACHIEVEMENT
Stdents examine errors in their cwn reasaning or the 13 Understanding shedents’ interests and backgrounds
{pesitive relationships) coa STUDENT DATA
14 [Demonstrates value and respect for al, Inchuding Daesigns instruction signed 1o sssessments that
Impact studens leaming
Usis rrultiphe dats slements 1o madify inst

R EEEEEEEEE——————.—,

The Majority of Students

ognfthvely complex tasks (irangter EFFECTIVE TEACHING PRACTICES

sisks questions of typically underserves students with Establish whale class growth goak
b a5 other students oo Miultighe sourdes of student data rom al beas
Ly peirts in time show schievemant of growth geals

R

and applcation] ooy STUDENT GROWTH CRITERION

= e e e [

'WaC = Washington State Compaoncnts From The Art and Science off Teocking
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How we are looking at Criterion 8 for
Focused Evaluation...
Who What How

It's all about the collaboration around student growth over time...
Our PLC questions are embraced through this criterion:

What do we want our kids to learn?

How do we know our kids are learning?

What do we do when our kids don’t learn?

How we we respond when our kids do learn?




More about Criterion 8

Evaluation will be on the collaboration around student growth
Teachers develop a collaborative plan that includes

Establishing goals
Developing and implementing common measures

Monitoring student growth

Convincing evidence of Proficient work on Criterion 8 includes consistent and
active collaboration

Meeting minutes, observations of PLC meetings, reflections from team members
are all strong pieces of evidence to build a picture of proficiency.

Distinguished practice would include evidence that the teacher “leads other grade,
school or district team members to improve student learning.
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