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 NWESD 189 

School Success Contact: Sarah Southard (ssouthard@nwesd.org) and Kathy Shoop (kshoop@nwesd.org)  

  

 

Principle 1: Provide Strong Leadership 

 

 
ESD Support Brief Description Fee? ESD Contact 

Title I Directors Quarterly meetings: updates and professional learning No Sarah Southard 

Math, Science, ELA 

Leadership Networks  

Networks of teacher leaders for each of the content areas to 

build capacity in districts, including CCSS, K-4 struggling 

readers and Next Generation Science Standards.  Meeting 

3-5 times per year 

ELA $100.00/ 

year. No fee for 

Science or Math 

Mary Ellen Huggins - Math 

Coordinator , Brian MacNevin - 

Science Coordinator, Angie 

Schoenbeck - ELA Coordinator 

Superintendent Advisory 

Council 

Regular county and regional level meetings focused on 

common concerns at the policy level 

No Jerry Jenkins 

SpEd Director Meetings Quarterly meetings: professional training; state and 

regional updates  

$13.00 

(lunch) 

Shirley Cutshall 

SpEd County Meetings Monthly meeting per county grouping: professional learning and 

resource networking; state and regional updates 
No Shirley Cutshall 

Student and School 

Success Coaching 

Resource Team 

Coaching, consultation, and technical assistance in general 

and in focus areas:   SPED and ELL; includes Indistar 

support and plan review/implementation 

No Sarah Southard, Kathy Shoop 

Regional Curriculum 

Director Meetings 

Regular meetings focused common/state initiatives and 

problems of practice 

No Kathy Shoop 

 

Regional P-3 Leadership 

Group 

Network of school district and community early learning 

program administrators who meet quarterly to build 

connections, track progress, and support replication of 

successful P-3 strategies.   

No Karma Hugo 

 

https://intranet.nwesd.org/
mailto:ssouthard@nwesd.org
mailto:kshoop@nwesd.org
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NW Early Learning 

Coordinator Network 

Network of principals, district early learning coordinators 

and teacher leaders to build regional and district capacity 

to support WaKIDS implementation. 

No Karma Hugo 

 

Systems Coaching Focusing on making data-driven programming decisions to 

increase the quality of instruction and student achievement 

Negotiated Jerry Jenkins 

School Nurse Corps   Provide support, consultation and professional 

development to all school districts in the areas of school 

nurse practice, trends in school health services, and issues 

impacting the health and academic achievement of all 

students. 

 No Lorali Gray 

TPEP Evaluators of Principals PLC No Kathy Shoop 

Highly Capable Coop 

(HCP) 

HCP provides opportunities for regional school district 

HCP leads to receive regular coaching/support at their 

work sites to address the particular needs of their context 

and to collaborate with others within the region 

collectively to identify and create solutions for issues of 

HCP design and implementation. 

$2,500/yr Kathy Shoop 

  

Principle 2: Ensure Effective Instruction 

 
ESD Support Brief Description Fee? ESD Contact 

TPEP Student Growth Planning and Implementation 

District Support-Technical Assistance 

eVal Professional Development 

Improving Conversations Centered on Student Learning 

CEL Instructional Framework Overview for Teachers 

Instructional Framework Training for Principals 

TPEP Principal PLC 

Learning Focused Supervision 

No Kathy Shoop 

https://intranet.nwesd.org/
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Math, Science, ELA 

Leadership Network 

teams 

Networks of teacher leaders for each of the content areas to 

build capacity in districts, including CCSS, K-4 struggling 

readers and Next Generation Science Standards.  Meeting 

3-5 times per year 

ELA $100.00/ 

year.  No fee for 

Science or Math 

Mary Ellen Huggins - Math 

Coordinator , Brian MacNevin - 

Science Coordinator, Angie 

Schoenbeck - ELA Coordinator 

Leadership PLC NWESD Leadership PLC focused on partnering central 

office leaders with principals and teacher leaders to 

develop instructional leadership expertise to move teaching 

and learning to a shared vision that is visible in every 

classroom, every day 

 

$5000/year 

 

Jerry Jenkins 

Professional 

Development 

NWESD departments offer professional development in 

county grouping and regional workshop formats (e.g. 

Math, Science, ELA, Special Education Interventions, ELL 

Supports, Literacy in Social Studies, Science, CTE and K-

4 Reading) 

Varies 

 

See course catalog for current 

offerings: 

https://www.nwesd.org/workshops 

ELL Services Services to improve ELL achievement including: 

resources, professional development, systems analysis 

None for student 

and school 

success  

Sarah Southard 

P-3 Literacy Alignment Assisting Districts in use of consistent instructional and 

assessment practices for literacy from preschool through 

third grade.  

Varies Karma Hugo 

Regional P-3 Leadership 

Group 

Network of school district and community early learning 

program administrators meets quarterly to build 

connections, track progress, and support replication of 

successful P-3 strategies.   

 

No Karma Hugo 

NW Early Learning 

Coordinator Network  

Network of principals, district early learning coordinators 

and teacher leaders to build regional and district capacity 

to support WaKIDS implementation. 

No Karma Hugo 

Autism Project Autism Outreach Project (AOP): providing training, 

resources, referral, technical assistance, and information as 

Varies Carol Taylor 

https://intranet.nwesd.org/
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it relates to students identified with Autism Spectrum 

Disorders (ASD) 

Highly Capable Coop 

(HCP) 

HCP provides opportunities for regional school district 

HCP leads to receive regular coaching/support at their 

work sites to address the particular needs of their context 

and to collaborate with others within the region 

collectively to identify and create solutions for issues of 

HCP design and implementation. 

$2,500/yr Kathy Shoop 

  

Principle 3: Increase Learning Time 
 

ESD Support Brief Description  ESD Contact 

RTI Introduction, overview and analysis of implementation of 

RTI Systems 

Varies; No 

for student 

school 

success 

Kathy Shoop, Shirley Cutshall 

School Nurse Corps Provide services that support students with acute and 

chronic health conditions at risk for poor attendance to be 

in class, safe, and learning. 

 

No Lorali Gray 

Autism Project Autism Outreach Project (AOP): providing training, 

resources, referral, technical assistance, and information as 

it relates to students identified with Autism Spectrum 

Disorders (ASD) 

 

Varies Carol Taylor 

P-3 Literacy Alignment Assisting Districts in use of consistent instructional and 

assessment practices for literacy from preschool through 

third grade.  

 

Varies Karma Hugo 

https://intranet.nwesd.org/
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Principle 4: Improve Instructional Program 
 

ESD Support Brief Description  ESD Contact 

Math, Science, ELA 

Leadership Network 

teams 

Networks of teacher leaders for each of the content areas to 

build capacity in districts, including CCSS, K-4 struggling 

readers and Next Generation Science Standards.  Meeting 3-5 

times per year 

ELA $100.00/ 

year. No fee 

for Science or 

Math 

Mary Ellen Huggins - Math 

Coordinator , Brian MacNevin - 

Science Coordinator, Angie 

Schoenbeck - ELA Coordinator 

Autism Project Autism Outreach Project (AOP): providing training, resources, 

referral, technical assistance, and information as it relates to 

students identified with Autism Spectrum Disorders (ASD) 

 

Varies Carol Taylor 

P-3 Literacy Alignment Assisting Districts in use of consistent instructional and 

assessment practices for literacy from preschool through third 

grade.  

varies Karma Hugo 

Paraprofessional literacy 

and ELL training 

LETRS for Paraprofessionals and effective instructional 

practices for ELL paraprofessionals 

Varies; None 

for student 

school success 

Angie Schoenbeck,  

Sarah Southard 

Technical Assistance for 

instructional programs 

Support for district, as requested, to support instructional 

programs.  Examples include: curriculum audits, curriculum 

adoptions, alignment to standards 

Varies Teaching and Learning 

Department Kathy Shoop 

Science Materials Center 

Cooperative 

Assist districts in the use and refurbishment of common 

science materials.  Technical assistance for cooperative 

members  (www.nwesd.org/smc for more details)  

Varies Joanne Johnson 

School Nurse Corps Assist districts with school health curriculum needs: Materials, 

resources, related law and best practice. 

No Lorali Gray 

Migrant Education  Services to improve migrant student achievement No Patricia Bennett 

Highly Capable Coop 

(HCP) 

HCP provides opportunities for regional school district HCP 

leads to receive regular coaching/support at their work sites to 

$2,500/yr Kathy Shoop 

https://intranet.nwesd.org/
http://www.nwesd.org/smc
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address the particular needs of their context and to collaborate 

with others within the region collectively to identify and create 

solutions for issues of HCP design and implementation. 

 

 

 

  

Principle 5: Use Data to Improve Instruction 
 

ESD Support Brief Description Fee? ESD Contact 

Data 

Coaching/Homeroom 

Assist schools with data reporting, interpreting, carousels, etc. 

and provide training and support for Homeroom 

No Joanne Johnson 

WaKIDS Kindergarten Entry Assessment No Karma Hugo 

 Principle 6: Establish a safe learning environment 
 

ESD Support Brief Description  ESD Contact 

PBIS-Building Cohorts Professional learning:  Cohorts II  and III  currently Team fee Shirley Cutshall 

PBIS- Coach/Facilitator 

Cohorts 

Professional learning: Cohorts I and II currently Per person fee Shirley Cutshall 

Readiness to Learn Support identified students to stabilize/increase school 

participation 

No Jodie DesBiens 

Prevention/Intervention 

Specialists 

Work with schools and community coalitions to plan/offer 

preventative counseling and intervention services 

 

Matching from 

participating districts 
Jodie DesBiens 

School Nurse Corps Provide funding and oversight for registered nursing services in 13 

rural districts and school health services consultation to all 35 

NWESD districts. 

No Lorali Gray 

Program for Success In-school Chemical Dependency program No Jodie DesBiens 

https://intranet.nwesd.org/
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Education Advocate 

Program 

Provide counseling and safety support to keep students in school No Jodie DesBiens 

Children’s Mental Health School centered- behavioral health therapy No Jodie DesBiens 

  

Principle 7: Engage families and Communities 
 

ESD Support Brief Description  ESD Contact 

Student Programs Regional High School Knowledge Bowl, Student Leadership 

Conference, Young Authors 

Varies Joanne Johnson 

ELL Parent Outreach Facilitate parent councils and other family outreach None for student and 

school success 
Sarah Southard 

Children’s Mental Health School centered- behavioral health therapy No Jodie DesBiens 

Prevention/Intervention 

Specialists 

Work with schools and community coalitions to plan/offer 

preventative counseling and intervention services 

Matching from 

participating Districts 
Jodie DesBiens 

Early Learning Leadership 

Brunch 

Promotes increased awareness of early learning efforts taking 

place in the region.  

$25 Karma Hugo 

Autism Project Autism Outreach Project (AOP):  providing training, resources, 

referral, and information for parents and community members as it 

relates to students identified with Autism Spectrum Disorder 

(ASD) 

Varies Carol Taylor 

 

 

 

School Nurse Corps Provide expert school health and nursing consultation benefitting 

families and community partners through referral, resources and 

training opportunities. 

No Lorali Gray 

 

 

https://intranet.nwesd.org/

