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Introductory Letter from Public Health Officer and Superintendent, COE

Dear Superintendent:

This Pandemic Guide and Toolkit is designed to jpl@you with the information that your district,obeof
your schools and staff members will need in pregafor an influenza pandemic.

There is now an avian/bird influenza (H5N1) virugglating in several countries. It is not yetlre United
States. The presence of the virus in birds doemean there will automatically be human caseswéder, at
some point, whether it is the H5N1 virus or anothigrs, health experts project that there will beesv virus
that will spread easily among people. People vailldino immunity against this new virus strain asiavih
any new virus it will take 6-8 months to manufaetan effective vaccine. When this virus begins aqtirey
easily from person to person, we will have a globfilienza pandemic. The pandemic will come in iipigt
waves over months to years.

In Santa Clara County, we estimate that 30 to 46gm of the population will be clinically ill arthiat we
may have as many as 22,000 deaths over the cdufse mandemic. In a normal year, an estimatex H%6
of the population becomes ill and approximately p@06ple in our county die from flu related causes.
Needless to say, children are a critical consid@raboth in terms of preventing the spread ofdisease and
keeping children healthy. We need your active eagamnt and partnership in preparing schools andi&smi
for a pandemic. Ongoing communication betweerSdueta Clara County Public Health Department and
school districts will be a critical factor as ev@nhange and unfold.

Santa Clara County has identified three responsddi¢hat align with local school practices:

LEVEL IlI: STANDBY: SCHOOLS OPEN

LEVEL II: ALERT: SCHOOLS PREPARE FOR CLOSURE

LEVEL I ACTIVATE: SCHOOLS CLOSE FOR TWO TO TWELVRVEEKS
LEVEL IlI: RECOVERY: SCHOOLS REOPEN/STANDBY

The Santa Clara County Public Health Departmenteasloped the Influenza Planning Guide and Toolkit
for use by school districts in developing your gwan for prevention, continuity of operations, doaoity of
education and recovery in the event of an influgresademic.

The Santa Clara County Office of Education willsbailable to assist in developing at-home currigulu
packets and web-based learning tools.

Please feel free to contact the Hedltepartment at (408) 792-5040 if you have any gomestregarding
pandemic influenza. Thank you for your participatin this critical preparation.

Sincerely,
- . \ \
W Ll (A et
Martin Fenstersheib, MD, MPH Joe Fimiani
Public Health Officer Acting Superintendent of Schools
County of Santa Clara Santa Clara County Office of Education
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Letter from Public Health Officer and Chair, County Police Chiefs Association

Dear Superintendent:

The Santa Clara County Public Health Departmenttiaadanta Clara County Police Chiefs Association
have identified that, in the event of school cles,there must be on-going educational activitiek a
assignments.

We fully understand this may become a difficultarading act. With potentially 30 to 40% of the
population becoming clinically ill, there will benampact on most families in terms of those whoopee
il and those who take on the role of caregiveélhis will, of course, include students’ familiesathers
as well as public safety officers.

Students, however, need sufficient academic aigts/ib keep them busy. There are a number ofsdsue
consider:

Academic: We need to ensure that students do not losetar anademic year.

Public Health: We need to minimize the potential of bored studesisongregating
and accelerating transmission of the influenzasviru

Public Safety: We need to minimize the numbers of bored and rogsindents
causing problems or engaging in criminal activity.

Social Stability: We need to maintain the normal routine for staslé@norder to
provide a stabilizing anchor for children and guéea the continuity of our social
fabric.

Simply stated, we need your help in having a pteplace for continuing educational activities for
students in spite of illness and/or school closiriease meet with your site administrators, teache
leaders and labor associations to prepare foetrast.

We appreciate your District’s partnership, suppoid contribution to the community’s well-being.
Thank you very much.

Sincerely,

///%Zzwz;éb Y

Martin Fenstersheib, MD, MPH Lynne Johnson

Public Health Officer Chief ofllee, Palo Alto

County of Santa Clara Chaimt8aClara County Police Chiefs Association
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Legal Authority of the Santa Clara County Health Officer

The Chief Medical Officer for the County of Sant@i@, the Health Officer, has duties that
include the enforcement of public health laws agltations as well as controlling disease and
other threats to the public’s health. The commamection within all of public health activities
is the prevention of injury or illness from all cas, in all age groups and within all cultures and
ethnic backgrounds.

In an emergency, the Health Officer has broad aiiié® that allow him/her to take actions to
fulfill these duties. During an influenza pandensacial distancing measures to limit the spread
of the disease will include limited public gatheyjcancelling public events and closing public
gathering places including malls, schools, chilce@nd pre-school programs.

THE FOLLOWING CALIFORNIA HEALTH AND SAFETY CODES DESCRIBE THE RANGE OF
AUTHORITY OF THE COUNTY HEALTH OFFICER:

California Health and Safety Code Sections Pertaimg to Local Authorities: Sections

101000, 101025, 10103Establishes the authority of county health offiderpreserve and
protect the public health by enforcing county osd@rdinances and statutes pertaining to public
health.

Sections 101375, 101400, 101405, 101415, 10145D4d®and 101470:

Establishes authority of cities to consent or amwttwith the county to provide performance of
public health functions and statute enforcementthé absence of consents or contracts with the
county, authorizes cities to appoint a health effito enforce and observe all orders, ordinances,
guarantines, regulations and statutes relatingibdigphealth.

By agreement, the Santa Clara County Health Officeserves as Health Officer for all cities
within Santa Clara County.

Sections 101040, 10147%Authorizes County and city health officers to tgkeventive
measures during an emergency. Preventative aesivitay include isolation, quarantine, and
social distancing measures such as closing schodlgublic gatherings (sporting events,
concerts, etc.).

Section 120175:Authorizes the local health officer to take measurecessary to control the
spread of communicable disease.

Public Health Department /3
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Preface

ThePandemic Influenza School Planning Toolkit recommended outgrowth of the work
completed by the Santa Clara County Pandemic Infla&chool Planning Workgroup in
drafting thePandemic Influenza School Planning Guide.

The planning guide illustrates the concerns sumlga possible pandemic influenza, that may
or may not result from the current spread of infizee (avian) in wild and domestic birds. Also
included is information on the County of Santa @kplanning assumptions that have driven
the development of the Public Health Departmensisd@mic Influenza Preparedness and
Response Plan. Legal authority of the Santa Clatny Health Officer is also cited as it
pertains to the enactment of measures to contebtantain a communicable disease outbreak,
such as an influenza pandemic.

The planning guide also includes recommends foo@shwithin Santa Clara County.
This guidance has been assembled from both a sefibast practices and guidance provided at
the federal and state level. TRandemic Influenza School Planning Guisiéncluded as an

Appendixat the end of this document.

We are indebted to the members of the workgroupseheork provided the framework for the
Pandemic Influenza School Planning Toolkit
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Influenza Pandemic Cycle

The pandemic cycle may repeat multiple times fpe@aod of up to two years.

Level I
PREVENTION:

Schools are open . ]
Normal School Activities with:

Prevention Communications
Prevention & Mitigation Activities
Preplanning Activities

.\//

Level Il
PREPAREDNESS:

Plan for Continuity of Operations
Plan For Continuity of Education
Practice Plans

Home Preparation Activities

.\’/

Schools prepare
for closure

g Phase:
Social Distancing
Minimum Days
0 No Extra-Curricular Activites
- Schools Close
0 Implement Continuity Plans

Level 1l
RECOVERY &
PREVENTION:

Return to a “new normal”
Establish routines

Begin psychological
recovery activities

Schools reopen

5_ Public Health Department /3
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PREVENTION
MITIGATION

Level Il
PREVENTION:

Schools are
open

Normal School Activities with:

- Prevention Communications

- Prevention & Mitigation Activities
- Preplanning Activities

\/

The following checklists, letters, memos and activiteare provided to use as
templates to utilize with your own letterhead orldseginning place to design your
own memos, newsletters and presentations for statients and parents.

Even during a normal influenza and cold season, dhggested prevention
activities might be well worth implementing in ord® reduce student and staff
absences. Beyond creating a healthier environmiénat, benefit of reducing
absenteeism will also be reflected in:

reduced need for substitute teachers
increased ADA

improved test scores as a result of increased ¢eathdent
interaction.

In the event of an impending influenza pandemieséhactivities become critical
in reducing the potential impact of the disease.

Public Health Department /&
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LEVEL IlI: PRE\ENTION & MITIGATION

LEVEL Ill: PREVENTION
SCHOOLS ARE OPEN

BEGIN PREVENTION & MITIGATION ACTIVITIES

The Santa Clara County Health Officer will notifyidtricts of the potential of a pandemic flu
outbreak, and the following section is a chronolegi list of important step-by-step actions
schools and districts should immediately begin

Many of these Continuity of Operation and Contipwf Education action items should be in
place as emergency management responses to majbguekes, fires or other natural or
manmade disasters.

Pandemic flu can have several cycles or wavesisdishmay need to be repeated.
Color-coded hyperlinks have been included in tbaskit:

Control-Click on Green Hyperlinkgo go to theAdministrative Checklists

Control-Click on Plum Hyperlinksto go to theAdministration Section

Control-Click on Blue Hyperlinksto go to theStaff Section

Control-Click on Red Hyperlinkt¢o go to theParent Section

Control-Click on Brown Hyperlinksto go to theResource Section

Create a pandemic flu plan Use the CDC School Pandemic Flu
Planning Checklist, the CDE checklist, or the SCOBistrict and Site
Checkilists in the Checklist section of the binder

Distribute theDistrict Pandemic Checklist #in the
Administration Checklist Section of this binder.

Distribute theSite Pandemic Checklist #ih the Administration
Checklist Section of this binder.

S
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LEVEL III: PRE\ENTION & MITIGATION
Work with local health officials and emergency preparedness officials. They wititvia
use the schools as a way to disseminate informstidemilies.

DistributeAdministration Memo #1 Communicatiomn the Administration Section
of this binder.

Decide the roles and responsibilities of school gtaincluding all ancillary staff, to prevent
the spread of flu.

CAUTION: Use the Incident Command System or you may @

not qualify for state reimbursement in the eventaf [.] [.] [.]

declared Public Health Emergency.

Show and discus&dministrative Power Point #found in the Power Point Section of this
binder at your All-Administrator Meeting.

Distribute Administration Memo #2 Incident Command Teanrs Administrative
Section of this binder.

DistributeAdministration ICS Chart #3 and Administration ICS Chart #4in the
Administrative Section of this binder to site adimsirators for completion.

Distribute Administration EOC Chart #5andAdministration EOC Chart #@n the
Administrative Section in the Administrative to tBéstrict Office administrators for
completion.

Distribute Administrative Memo #3: Pandemic Influenza Charagistics &
Challengesfound in the Administrative Section of this binder

Determine policies and procedures for absenteeisropmpensationn communicable
diseases and others as appropriate. Work witDépartment of Education, the Santa Clara
County Office of Education, the Santa Clara Colruplic Health Department and other
school districts within Santa Clara County.

Send a District-generated memo regarding absenteeisand compensation in
light of a pandemic flu.

Public Health Department /3
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LEVEL IlI: PRE\ENTION & MITIGATION

Begin prevention activities

SendStaff Memo #1: Pandemic Introductiofound in the Staff Section of this

binder. You may also want to include the Glossdryerms found in th&esource
Section

SendParent Letter #1: Pandemic Introductiofound in the Parent Section of this

binder. You may also want to include the Glossdrjerms found in th&esource
Section.

ShowHealth Tips for Staff Power Point Presentation #8und in the Power Point
Section of this bindeat Staff Meetings.

ShowHealth Tips Parent Power Point Presentation #&und in the Power Point
Section of this binder at Back-to-School Nights/an®rientation events.

Cover your Cough

Improve the hygiene of students and staff.

Cover your coughs . ) .
B oozes. Implement simple non-medical methods

ith fssua 0% coughor to reduce the spread of flu.
sweeze nto your sleeve, not your
hands. Always put used tissve
——— - cough and sneeze etiquette
water -0% clean your hands with

aloohol-based hand oleaner - Clean hands
clean work areas

SeeResource Sectioof this binder for
Posters in a wide variety of languages.

Public Health Department
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LEVEL IlI: PRE\ENTION & MITIGATION

Keep prevention a top priority. Address it repeatedly and remind your staff aaekpts to
keep the topic in the forefront with their children

SendStaff Memo #2: Prevent the Spread of Geringhe Staff Section of this binder

SendParent Letter #2: Prevent the Spread of Geringhe Parent Section of this
binder.

Follow-up with additional Prevention Memos. Thare additional prevention
reminder handouts in tHi&taff SectionandParent Sectiorof this binder.

SendStaff Memo #3: Plan for a Healthy School Environméfound in the Staff
Section of this binder.

Send Staffsrade-level appropriate Staff Memo: Prevention LessPlans Links
found in the Staff Section of this binder.

Download/Reproduce/Distribute Postersn Resource Sectioof this binder. Post
in offices and classrooms.

Germs and the school environment.determine
whether your schools should be cleaned differemtly
more frequently.

Educate staff, students and parentabout: the
differences between seasonal flu, bird flu and
pandemic flu; best hygienic practices to prevent an
sort of flu; what could occur in a pandemic. (Use t

information in the public information section ofgh ENRNA I8 At . W g RAALA 100
binder). CURBETE LA BECA ¥ LA MAPEY d:u:r e R et

‘m-.-kxa"-f oA, kaioocs o/l et

s g lyas lms e o pge § jEbn Tire 2
4 :-'ocon/-'r:n-os-:- -:/“':-1-: po:].-:.-l!r-:,:l ld:- I e

Send additional Prevention memos found in th
Parent and Staff Sections of this binder to all Tk el e gl ol o
staff and parents. o ta e Yoo (SR
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LEVEL IlI: PRE\ENTION & MITIGATION

Train nurses and staff in flu-symptom recognition Remember that a person who is
infected does not show symptoms right away. Howestgldren who are getting ill may
show different behavior than usual, such as edtisg or being irritable.

ShowPower Point Presentation #4: Coping with the Ffaund in the Power Point
Section of this binder to staff and parents (PTSetimgs, School Site Council, etc.)

DistributeStaff Memo #4: Recognizing Flu Symptonisund in the Staff Section of
this binder.

SendParent Letter #3: Recognizing Flu Symptorfaund in the Parent Section of
this binder.

Stay at home when ill. Decide to what extent you will encourage or regghildren and
staff to stay home when they are mildly ill.

SendStaff Memo #5: Plan for Being Abseribund
in the Staff Section of this binder.

Send all parents and st&farent Letter #4: Plan for
Keeping Your Family Healthyand the attached
Family Health Information Sheefound in the
Parent Section of this binder.

Public Health Department /3
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PREPAREDNESS

Level Il
PREPAREDNESS:

Schools plan for
possible closure

- Plan for Continuity of Operations
- Plan For Continuity of Education
- Practice Plans

- Home Preparation Activities

\/

Public Health Department /&
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LEVEL Il
PREPAREDNESS

LEVEL Il: PREPAREDNESS
SCHOOLS PLAN FOR CLOSURE

INITIATE PREPAREDNESS ACTIVITIES

Preparedness can be addressed from a variety géhneatening aspects: probably the easiest
and most direct is to frame a preparedness campaignms of preparing for both a pandemic
flu and major earthquake.

Both events require essentially the same home @tpa, with medical needs being the
additional component for a pandemic. In a regiogevstate of emergency, with schools closed,
districts and schools must be prepared with a @Gartgi of Operations Plan and a Continuity of
Education Plan in order that the “heart” of anygdiorhood — the school — can quickly bring
the necessary stabilizing factor to our communities

Public Health Department
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LEVEL Il
PREPAREDNESS

If the District has not already done so, begin emahplete the District Checklist and Site
Checklists. Both Intra-District and Inter-DistriCommittees need to be working on the tasks.
Any major regional event will require a mutual assnce approach with Continuity of Education
plans and possibly Continuity of Operations Plans.

Review committee and staff assignments for bottDils&ict ChecklistsandSite
Checklistsfound in theAdministration Checklist Sectiomwf this binder.

Set deadlines for task completion.

SendStaff Memo #6: Attendance Monitorindound in the Staff Section of this
binder.

Most vulnerable students Identify students who are most vulnerable tooserillness
(immune system compromised, chronic iliness, etc.).

Review the health needs of students. Some studemntdave a greater risk of infections.
Encourage those families to talk to their healtte gaovider. Some parents may need to be
more cautious in keeping their children out of sitend need to be contacted by support
services.

Review the needs of vulnerable students. Somieaskt students will need additional
support during school closures. Have a suppotesy# place.

SendPsychological Support Services Staff
Memo #7found in the Staff Section of this
binder.

(¥
&; SendPsychological Support Services Memo
#8 found in the Staff Section of this binder.
S Work with Food Services to ensure that
\ children on Free and Reduced Lunches are
=, able to receive meals during school closures.
\I\
= T
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LEVEL Il

PREPAREDNESS
Educate parents and staff as to home preparedneseps S\ ~
Reinforce the SCCPH message. a (I
Send both parents and stRfirent Letter #5: —
Learning the Facts found in the Parent Section of ﬁ"jl
this binder. s

Send both parents and stgfirent Letter #6: Food ‘/
found in the Parent Section of this binder. T
Send both parents and stgfirent Letter #7:
Medications found in the Parent Section of this
binder.

Send both parents and staff the Santa Clara County
Public Health Pandemic Preparedness Checklists
found in theResource Sectioof this binder.

Plan ahead for child care As advised by SCCPHnform parents of the anticipated
pandemic responses (i.e., daycare/preschool cksanel when those would be called.

SendStaff Memo #9: Planning ahead for Childcarfmund in the Staff Section
of this binder.

Send parentBarent Letter #8: Planning Ahead for Childcarfeund in the
Parent Section of this binder.

S
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LEVEL Il
PREPAREDNESS

Notify staff of responsibilities during a pandemicflu,
earthquake or any state of emergency.

Show Staff Power Point #5: Disaster Service
Worker found in the Power Point Section of this
binder.

DistributeStaff Memo #10 Disaster Service Workiund in the Staff Section of this
binder.

DistributeStaff Memo #11: Expectations for a Disaster ServM®rker found in the
Staff Section of this binder.

Plan for school closure activities

Social Distancing: Review with staff the concejotsnd inStaff Memo #12: Social

Distancingfound in the Staff Section of this binder

Extra Curricular Activities: Review with staff tleencepts found istaff Memo #13:
Extra Curricular Activities found in the Staff Section of this binder

School Use: Review with staff the concepts foun8taff Memo #14: School Use

found in the Staff Section of this binder.

S Public Health Department /3
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LEVEL Il
PREPAREDNESS

Develop alternative instructional strategies If school closures are for a short duration,
teachers and students may be able to keep upegslohs with help of a buddy or team
system. Additionally, depending upon the gradellave level of parent/guardian literacy,
sites may develop take home/send home indepentiyt gackets.

Healthy students will be able to meet in small g®of 5 or 6, so meeting at a home with a
computer and internet access may facilitate distéearning opportunities.

If the closures and the impact of the pandemic beco
more severe or for subjects that require teacher
facilitated instruction, districts may want to @lbrate
in utilizing multiple distance learning avenues:

www.kteh.orglocal public television Mission
Community College telecourses/television
courses 408.855.5180

CTAP: California Technology Assistance
Project.
Local Contact: Robert Shemwetlbert shemwell@sccoe.org

http://moodle.orgfis a free course management system.

www.Webexone.conA virtual office or classroom that allows for niegs,
exchange of documentisomework assignments&3 well as live and/or taped
presentations that can be done from home. Théssiened by Cisco and offers
discounts for non-profits. Contact: Christina Na8B8.932.2660 x6744;
Christina@webexone.com

The New York Timesdfers a lesson plan link:
http://www.nytimes.com/learning/teachers/lessondysaribe.html

Other resources that are currently being localgdusnd could be also utilized
includewww.schoolloop.netandwww.edonestop.net

As your district and schools learn of other possgnlutions, be sure to share them
with others in our county.

S Public Health Department /3
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LEVEL Il
PREPAREDNESS

Plan for Recoverywhen schools reopen. Develop support materialsarevent they are
needed in a recovery.

Use suggested materials found in BRezovery Sectioas beginning strategies.

Public Health Department
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RESPONSE

al Distancing
inimum Days

0 No Extra-Curricular Activities
- Schools Close

0 Implement Continuity Plans

Public Health Department

$
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LEVEL I: RESPONSE

The Santa Clara County Health Officer will announcethe Level | Alert and notify districts
that schools will prepare to close.

It is anticipated that this will occur in two increments:

A Two Week Warning Phase which will include:
0 Social Distancing Activities

o Possible Minimum Days

o0 No Extra-Curricular Activities

School Closure for Students
o0 Implement Continuity of Operations Plan
0 Implement Continuity of Education Plan

Students will be sent home, although not all emeyg of the
district or schools will necessarily be released.

$

Public Health Department
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LEVEL I: RESPONSE

Remind parents and staffto provide the necessary resources at home assvplovide
emotional support for children.

Send all parents and st&férent Letter #9: Plan for being Home
Preparedness$ound in the Parent Section of this binder.

Send all parents and stéfarent Letter #10: Helping Children Feel Secure
found in the Parent Section of this binder.

Send all parents and st&faff Memo #12: Social Distancingpund in the Staff
Section of this binder.

Send all parents and st&8taff Memo #13: Extra Curricular Activitiesound
in the Staff Section of this binder.

Resend all parents and staff the federal Pandeheclklists found in the
Resource Sectionf this binder.

If determined to be appropriate, institute minimdays during the warning
phase of the Response Activities.

Close Schools
Open your Emergency Operations Center

Implement Continuity of Operations Plan
Implement Continuity of Education Plan

Remain in contact with the Santa Clara County Publt Health Department
for further direction.

Public Health Department
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RECOVERY

Level I
RECOVERY &
PREVENTION:

Schools

reopen Return to a “new normal”

Establish routines
Begin psychological recovery
activities

\/

Public Health Department /&
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LEVEL IlI: RECOVERY& PREVENTION

LEVEL lll: RECOVERY & PREVENTION
SCHOOLS REOPEN

BEGIN RECOVERY ACTIVITIES
BEGIN PREVENTION ACTIVITIES

The Recovery Phase is situational and contingeon tipe events. If relatively
few families have been impacted by the pandemicaéadistically, any other
major man-made or natural disaster), then recoaetiyities can be focused on a
single school and the extended family and friends.

However, if the event has created a widespread tloss everyone in the
community has been touched and the recovery aesvibcus on a larger
population. Schools can provide both the stabidjzioutines in defining a “new
normal” and access to necessary support services.

Plan for the worst and hope for the best In all cases, remind yourself and your
staff to take care of yourselves. As the airlioestinually remind passengers:
provide oxygen to yourself first before taking cafethers...you need to take
care of yourself in order to effectively take cafethers. Keep reminding
yourself and your staff of that tidbit of wisdom.

Public Health Department
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LEVEL IlI: RECOVERY& PREVENTION

In preparing for the worst case scenario, it isttvoeviewing the sample memos to staff and
parents and adapting them to fit your districtteaion. Santa Clara County Mental Health
services may simply be overwhelmed.

If your district has an Employee Assistance Progoaias the capacity to provide facilitated
group sessions for staff, students, parents afaiaities, it would help lessen the impact on
county services.

In any wide spread disaster, most adults will tinemselves in the role of providing support and
comfort to one another as well as children. Thiefdng memos and letters are intended to
serve as possible resources should your commueduyine them.

As appropriate, sengtaff Memo #15:
Accessing Mental Health Services

As appropriate, sertaff Memo #16:
Disaster Counseling

As appropriate, senfitaff Memo #17: Tips for
Teachers for Self Care

As appropriate, senlementary School Staff
Memo #18 Middle School Staff Memo #16r
High School Staff Memo #20 Tips for
Helping Students

Know in advance that you may need to fill in foadkers, support staff or administrators who
simply need a bit of down time. Factor that need your pre-planning. Students may also need
a quiet space or someone to talk with in a confidésetting.

While it is important to give comfort and allow sgafor the grieving process, it is equally
important to re-establish a routine within the sahend within each classroom. Being able to
count on a routine brings allows both children addlts to find some stability in the chaos and
helps the healing process.

It will take time and a new normal will emerge.

S Public Health Department /3
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Sample Checklist #1: District Pandemic Checklist

Pandemic Flu School District
Santa Clara County
Superintendent and Cabinet

The following checklist has been developed as gestgd start place in your district’s planning
for the Pandemic Flu.

In a normal flu year, 5 — 10% of the 1.8 milliorsigents of Santa Clara County become ill and
there are approximately 200 deaths from flu-relatases. The Santa Clara County Public
Health Department estimates that over the coursel@to 24 month pandemic, 30 to 40% of
the county’s population will become clinically rsulting in 22,500 deaths. These are figures
that will overwhelm our health care system.

Basic services, such as health care, public sadétycation, transportation and utilities could be
disrupted, perhaps for weeks. It is anticipated fithools may have to close for periods of two
to twelve weeks.

The following checklist has been assembled to tss@eparing for and managing the impact
of an influenza pandemic on schools. At the satige of a number of superintendents, tasks
have been divided in accordance with the mandatedént Command System so that
responsibilities can be shared and districts bprasticing the emergency management system
that must be in place in the event of any emergeanciuding a pandemic influenza.

There are two over-arching goals:

Reducing the spread of the virus within schoollfizes
Sustaining educational functions during a panddhioutbreak

We each have a unique opportunity in reducing titergial impact of a pandemic flu by

preplanning for the event and educating staff, exttgland families in prevention and
preparedness measures.

Public Health Department
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District Pandemic Checklist

Prevention and Preplanning:

Identify the authority responsible for declaring apublic health emergency at the state and
local levels.

California: Dr. Mark Horton
Santa Clara County: Dr. Martin Fenstersheib

Identify essential Pandemic Committee Members. Thegam may include:

Superintendent

Cabinet Member(s)

Public Information Officer

District Administrator(s)

Site Administrator(s)
Department/Grade Level Lead(s)
ACSA representative(s)

Teacher Association representative(s)
Classified Association representative(s)
Mental and physical health professionals
Parent association representative(s)

Policies and Procedures
Review the District’'s communicable disease polieied procedures.

Determine if any additional policies or proceduses needed.
Determine additional support that sites might need.

Public Health Department
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District Pandemic Checklist

Communications:

Develop procedures for communicating with local raetiring normal and emergency
situations.

Develop a communications plan, including possibleos| closures, for staff, students and
parents.

Develop procedures for communicating with the S@Blie Health Department

Clearly communicate the policy on sick leave anghleyee compensation.

Communicate the on-going campaign regarding prémeiaind preparedness activities.
Develop clear communications encouraging ill pessionstay at home during a pandemic.
Encourage employees who have children to make ptauchildcare if their children’s
schools/preschools are closed. Advise employepktofor an extended period of up to 12
weeks in case of a severe pandemic.

Operations:

Identify school-based individuals to educate sttfidents and families about the pandemic
flu.

Develop an on-going campaign regarding preventi@h@eparedness activities, including
hand washing, covering coughs and staying at hoheawick.

Identify special needs students (i.e., medicalgile, those who rely on the school food
service for daily meals) and how to address thegads.

Identify critical job functions and plan for altetive coverage during a pandemic (with
Planning).
Prepare for the possibility of schools functionimigh up to 30 to 40% of school staff absent.

Work with sites and/or departments to address ooityi of education during a pandemic.
Establish policies for alternate or flexible wotksfe.g., videoconferencing/telecommuting,
flexible work hours).

Establish policies for grading/assessment of stuaerk in the event of prolonged absences
and/or school closure.

Develop a plan for school operations at all lewélpandemic severity. Even if students are
dismissed, schools may remain operational.

District Pandemic Checklist
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Planning:

Review and analyze Federal, State and contractoplloyment laws that identify employer
obligations and options for personnel (with Fingnce

Establish a clear policy on sick leave and empla@apensation during a pandemic (with
Finance).

Develop a plan for faculty and support staff abssraue to personal iliness.

Establish return-to-work policies after iliness.

Identify critical job functions and plan for altetiive coverage during a pandemic (with
Operations).

Prepare for the possibility of schools functionimigh up to 30 to 40% of school staff absent.

Logistics:
Identify in-house and community/county mental aodial workers resources.

Work with mental/social health professions to pdevpsychosocial support services for
school staff, students and families during andrafteandemic.

Finance

Review and analyze Federal, State and contractopllogyment laws that identify employer
obligations and options for personnel (with Plaghin

Establish a clear policy on sick leave and emplam@apensation during a pandemic (with
Planning).

Assess the financial impact of alternative schedylschool closures (two to twelve weeks)
and before/after school program closures.

Determine if schools must, may or cannot compensatdginue benefits and/or extend leave
to employees who are not working during the pandeand develop policy language
addressing the issues.

Public Health Department
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District Pandemic Checklist

Preparedness:

Identify Incident Command System/Emergency Openati©enter roles with backups
identified.

Test linkages between your ICS and the local Hdadétpartment and California Department
of Education Incident Command Systems.

Identify site ICS leads and backups. Have phomelbmus and contact information readily

accessible.

Communications

Draft language for anticipated events, includingliementing social distancing activities and
other measures to minimize close contact betwegiogmees (i.e., reducing handshaking,
limiting face-to-face meetings, teleworking/comnmgi liberal/unscheduled leave policies

and staggered shifts).

Operations

Identify information to be translated. Include péations that are communicatively disabled
(such as the blind or deaf).

Develop an on-going campaign regarding preventi@h@aeparedness activities, including
hand washing, covering cough and staying at hormenweick.

Preplan for Recovery: Provide training for schstalff regarding grief and possible health
problems (with Logistics).

Planning

Identify how the numbers of student and staff abesmwill be tracked on a daily basis.
Identify how the absence figures will be reportedhte District Office and the SSC Health
Department if over 10% or as requested.

Public Health Department
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District Pandemic Checklist

Logistics
Identify and recruit translators.
Preplan for Recovery: ldentify and prescreen heatid grief service providers, develop
template letters and develop training for schoaif §tvith Operations)

Finance

Identify and plan for continuity of financial opéians.

Payroll
Accounts Payable/Receivable
Other
Public Health Department
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Sample Checklist #2: Site Pandemic Checklist

Pandemic Flu
School Administrators and Staff Checklist

The following checklist has been developed as aiplesstart place for each school’s planning
for a pandemic flu outbreak.

According to the California Department of Healtlpandemic flu starts when a new flu virus
develops. In a normal flu year, 5 — 10% of therhiBion residents of Santa Clara County
become ill and there are approximately 200 deats flu-related causes.

When a pandemic occurs, there will likely be nockae for the first six months or more. The
Santa Clara County Public Health Department esémtitat over the course of a 12 to 24 month
pandemic, 30 to 40% of the county’s population Wwdcome clinically ill, resulting in 22,500
deaths. These are figures that will overwhelmimalth care system.

Basic services such as health care, public sadditycation, transportation and utilities could be
disrupted, perhaps for weeks. It is anticipated fthools may have to close for periods of two
to twelve weeks.

Preparations for a pandemic are being addresdbd district level. The following checklist has
been assembled to assist school staff in prepéwmand managing the impact of an influenza
epidemic on school and their students and staff.

There are two overarching goals:

Developing a plan so that school staff are preptoretkal with the influenza pandemic as it
may affect themselves, their families and lovedsone

Developing a plan that will sustain students’ ediwcaduring a pandemic flu outbreak
We each have a unique opportunity in reducing titergial impact of a pandemic flu by

preplanning for the event and educating staff, esttgland families in prevention and
preparedness measures.

Public Health Department
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Site Pandemic Checklist

Prevention and Preplanning:

Prevention: At Home and With Your Families

Determine plans for households to cope with thesipdgy of an influenza pandemic. Involve
family, friends and neighbors in the following:

Plan for ill individuals in households to remairhame.

Develop a support system among friends and famibate for individuals who are ill.
Plan for childcare in the event that such servimme unavailable.

Implement precautions to prevent the spread o¥ittus (e.g. reduce social contact with
others, including hand shaking, face-to-face mestifrequent trips to shopping areas,
etc.).

Implement good hygiene among household members.

Create a list of supplies for families to stockpile

Establish a communication system among family aiecds.

Identify and publicize websites, television andioastations that will broadcast
information regarding how to deal with a flu pandemncluding www.
pandemicflu.gov).

Preparedness:

Distribute Santa Clara County Preparedness chésktiand both in théppendixof this
document and atww.sccphd.org

Public Health Department
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Site Pandemic Checklist

Site Responsibilities and Activities

Determine plans for the school to cope with thesfmhity of an influenza pandemic. School
staff should consider doing the following:

Prevention: Implement Healthy Practices
Encourage good hygiene practices with studentparehts.
Distribute and display “Stop the Spread of GermssStprs in each classroom. Posters are
downloadable from thResource Sectionf this binder or

http://www.cdc.gov/flu/protect/covercough.htrar
http://www.cdc.gov/germstopper/materials.htm

Provide information resources to staff, studentsarents to keep them informed about
dealing with the influenza epidemic.

Identify a team of staff members who will ensurattéach room has adequate supplies of
soap/water/paper towels or hand sanitizer for veashing and receptacles for disposal,
and that basic hygiene supplies are replaced daiytrash is disposed of daily.

Communicate stay-at-home illness procedures witbria and guardians.

Determine and implement a procedure for isolatingents who come to school and
appear to beiill.

Distribute district-generated absence policiegdff smembers. Re-enforce the stay-at-
home iliness procedures with staff.

Determine and implement measures to support staffilbers who are ill or think they
are ill so that they do not feel obligated to camevork.

In lieu of face-to-face meetings, implement a glantilize the district’'s/school’'s email

system in order to communicate with fellow empls/e€onsider using home email
addresses as a back-up system.

Public Health Department
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Site Pandemic Checklist

Preplanning: Curriculum Planning

Identify school-based individual(s) to educatestlidents, staff and parents about
washing hands, cough etiquette, staying home wic&negc.

Select a team of teachers to create grade-appt@pessons dealing with healthy
lifestyles.

Identify lead teachers in each department to peelemsons dealing with the issues
surrounding a flu pandemic (health, loss, rumarpvery, etc.) that can be integrated into
various curricula (e.g. posters re: prevention mess study of historical pandemics,
mock radio and TV ads to inform the public). Atgno include parental participation
(and therefore, information) in the homework assignts.

Anticipate the potential fear and anxiety of stffl students due to rumors and plan
communications to deal with “rumor” scenarios ajppiately, depending upon grade
level.

Preparedness: Continuity of Education

Establish a committee to identify critical jobs guidn for how to cover those jobs.
0 Members may include:
Labor Associate Representatives
Parent/PTA/School Site Council Representatives
Lead Teachers or Department Chairpersons
Site Administrators

Implement a plan, including teacher planning tifioe creating, and having available,
packaged units of instruction in each subject ar¢he event that students/teachers will
be absent from school.

Make arrangements as departments, grade leveld| ISsaening Communities or other
configurations, to provide lessons and cover faeab staff.

Consider a plan for regrouping pupils if teacheesabsent.

Consider using district or school email, auto-diadéend other communication systems to
post assignments for students in the event thatoah cancelled.

Public Health Department
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SAMPLE
Administrative Memo #1: Communication

TO: Cabinet; All Principals; IT Director
FROM: Superintendent
RE: Pandemic: Communication

The --- District joins with the Santa Clara CouRtyblic Health Department and other school
districts to ensure the following procedures arplate:

Any communication from the Santa Clara Public He8lepartment or the Superintendent’s
Office regarding the pandemic is to be distributgdnultiple means to the appropriate audience.
This may include teachers, classified, other adstiaiors, parent and students.

Any communication must be shared in an expediesitide.

Identify your means of communicating with theseug® This may include email, memos,
newsletters, phone calls, phone trees, websiténgssand/or text messaging.

Thank you again for your support.

Public Health Department
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SAMPLE
Administrative Memo #2: Incident Command Teams

TO: Administrators at all sites
FROM: Superintendent
RE: Pandemic: Site Incident Command Teams

The --- District joins with the Santa Clara CouRtyblic Health Department and other school
districts in addressing the need to pre-plan fergandemic flu or any other emergency
situation. Please identify leads, with backupsyfuur site Incident Command (ICS) Team and
report their names and contact numbers to thiseaffi

A standard ICS flowchart is attached to help wibliypre-planning. Please remember,
assignments are made based upon ability, not diatleand that ICS is mandated by both the
federal government and California as the emergessyonse management system for any
critical situation.

Thank you again for your support.

Public Health Department
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Administration ICS Chart #3

Incident Command System

School (Incident) Commander

PIO:

Liaison : Link with responders

Media

— Safety: Makes certain no one is put at risk

Operations Chief
“Doers”
Responsible for the actions
that make up the emergency
response

Planning Chief
“Thinkers”
Responsible for collecting
and evaluating information;
develops action plan

Site Check/Security

| Assesses buildings and
identifies hazards.
Minimizes danger

Logistics Chief
“Getters”
Responsible for “getting”
facilities, services, personnel,
equipment and materials.

Documentation

Collects, evaluates &

Search & Rescue

Search for injured/trapped

Medical
Provides First Aid

documents information
about the development
of the incidents and the
status of resources

Supplies/Facilities

Provides facilities,
equipment, supplies and
materials

Staffing

Situation Analysis

Student Supervision

Maintains control; roll;

Provides ongoing analysis of
situation and resource status.

Student Release

Release following District Guidelines

O,
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Coordinates assignment
of personnel

Communications

Establishes, coordinates &

directs communications
within site and
with District Office

Transportation

Dispatches radio calls;

provides transportation

Finance Chief
“Payers”
Responsible for financial
activities, keeping pay
records, expenditures.

Timekeeping

Maintains accurate
records of staff hours

Purchasing

Maintains accurate
records of purchases
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Site Specific Field Organizational
Chart Administration ICS Chart #4

Incident Command System

School (Incident) Commander

PIO:

Liaison :

Safety:

Operations Chief

Planning Chief

Site Check/Security

Logistics Chief

Finance Chief

Documentation

Search & Rescue

Supplies/Facilities

Timekeeping

Staffing

Situation Analysis
What if...

Medical

Student Supervision

Purchasing

Communications

Student Release
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District Office EOC Chart #5
Emergency Operations Center

Superintenden t
Overall responsibility for District

Command Staff

PIO: Provides updates to Media, Agency PIOs,

Policy Group

Liaison: Updates, Coordinates Incident Continuity

with Agency Representatives
Technical Specialist:
makes recommendations

Safety: Observe for potential hazards; review
injury/fatality reports; request safety resources
EOC Coordinator: Manages EOC

Updates technical issues &

EOC Emergency
Manager

Manaaes Incident Response

School (Incident)
Commander (S)

Policy Group

Provide updates to “need to
know” personnel & VIPs from
District & Community

Members
Superintendent
Cabinet
Board President
Labor Association Presidents

Operations Coordination

Planning Coordination

Resource Coordination

Finance Coordination

w/ Site(s)

Distributes Staged Resources

Pre-Incident Site Information
Current Information Updates

Equipment, Supplies,
Personnel Management;
Sian In Areas/Logs

Chief Chief Chief Chief

Doers Thinkers Getters Collectors

[ [ [ [
Maintains Communication Documentation Monitor Staging Areas Timekeeping

Maintains accurate and
complete records of hours.

Coordinates Tactical
Student Transport/
Supervision/Release

Situation Analysis

Provides ongoing analysis
of conditions and resources
at sites and throughout district.

Implements Contingency Plans

‘Ol \,,’
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Personnel Resources

Locate additional resources
from agencies, sites

Purchasing

Maintains accurate and
complete records
of purchases

Equipment/Supplies
Transportation
Communication

Locate and stage necessary
supplies/equipment

Maintains Communication

Risk Management
Insurance
Resource Coordination Chief




District Office EOC Chart #6
Emergency Operations Center Staff

Superintendent

Command Staff

PIO:

Liaison:

Technical Specialist:
Safety:

EOC Coordinator:

EOC Emergency

Manager

School (Incident)
Commander (S)

Policy Gr oup
Members

Superintendent

Cabinet

Board President

Labor Association Presidents

Operations Coordination Planning Coordination Resource Coordination Finance Coordination
Chief Chief Chief Chief
[ [ [ I
Maintains Communication Documentation Monitor Staging Areas Timekeeping
w/ Site(s)
[
Distributes Staged Resources
I
Situation Analysis Personnel Resources Purchasing
Coordinates Tactical
Student Transport/
Supervision/Release I

Implements Contingency Plans
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Equipment/Supplies
Transportation
Communication

Maintains Communication




Sample
Administrative Memo #3: Pandemic Influenza: Characeristics & Challenges

A pandemic is a global disease outbreak. An infhagmandemic occurs when a new influenza
virus emerges for which there is little or no imrityiin the human population, then begins to
cause serious illness and finally spreads easitygpeto-person worldwide.

Historically, the 20th century saw three pandenoicsfluenza:
- 1918 influenza pandemic caused at least 500,000déz&hs and up to 50 million
deaths worldwide
1957 influenza pandemic caused at least 70,000d¢&hs and 1-2 million deaths
worldwide
1968 influenza pandemic caused about 34,000 U&hsl@and 700,000 deaths
worldwide

Characteristics and Challenges in a Pandemic:

1. There Will Be Rapid Worldwide Spread
When a pandemic influenza virus emerges, its glspadad is considered inevitable.
Preparedness activities should assume that the eviirld population would be
susceptible.
Countries might, through measures such as bordsuids and travel restrictions,
delay arrival of the virus, but cannot stop it.

2. Health Care Systems Will Be Overloaded
Most people have little or no immunity to a pandemirus. Infection and illness
rates soar. A substantial percentage of the wopdfsulation will require some form
of medical care.
It is unlikely that nations will have the staffcfities, equipment and hospital beds
needed to cope with large numbers of people whdesulg fall ill.
Death rates are high, largely determined by foatois: the number of people who
become infected, the virulence of the virus, thdastying characteristics and
vulnerability of affected populations and the effeéeness of preventive measures.
Past pandemics have spread globally in two and sio@e three waves.

3. Medical Supplies Will Be Inadequate
The need for vaccine is likely to outstrip supply.
The need for antiviral drugs is also likely to badequate early in a pandemic.
A pandemic can create a shortage of hospital lveagilators and other supplies.
Surge capacity at non-traditional sites such as@simay be created to cope with

demand.
Difficult decisions will need to be made regardimgo gets antiviral drugs and
vaccines.
s S'wu’)b
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4. There Will Be Economic and Social Disruption
Travel bans, closings of schools and businessesamzkllations of events could
have major impact on communities and citizens.
Care for sick family members and fear of exposare result in significant worker
absenteeism.

www.pandemicflu.qov
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SAMPLE
Staff Memo #1: Pandemic Introduction

TO: All Staff
FROM: Superintendent
RE: Pandemic Influenza

The ----- School District is working with the Sar@éara County Public Health Department, the Santa
Clara Office of Education and our neighboring sdhtlistricts to address the critical issues raidealid
a pandemic flu outbreak occur in this area.

Scientists and health professionals are concehadtte current virus in birds (avian flu) may deye
into the next human pandemic, for which theretikelor no immunity in the human population.
Currently, the World Health Organizatiomf{w.who.in) has classified the Avian Flu at Pandemic Alert
3, which means there has been bird to human iofedbiut no human-to-human spread.

If the infection spreads to human-to-human clustérafection, it may be locally contained or the
emergency will not be anything like we have eveethbefore. A pandemic will last longer, make more
people seriously ill and cause more deaths tharotmer health crisis in our time.

In a normal flu year, 5 — 10% of the 1.8 milliorsidents of Santa Clara County become ill and
approximately 200 die from flu-related causes. $hata Clara County Public Health Department
estimates that over the course of a 12 to 24 mperidemic, 30 to 40% of the county’s population may
become clinically ill, potentially resulting in 0 to 22,500 deaths. These are figures that will
overwhelm our health care system.

Basic services, such as health care, public safdiycation, transportation and utilities could be
disrupted, perhaps for weeks. It is anticipated sithools may have to close for periods of twwvive
weeks. The Santa Clara County Health Officer milke that determination. While it is impossible to
list all the factors that will go into that decisidhe Santa Clara County Public Health Departmahbe
rigorously pro-active in closing schools so tha spread of the influenza will be lessened.

With those estimates in mind, we all must work thgeto put in place prevention, preparedness,
response and recovery modules. By working toge#ret in concert with other agencies, each of lis wi
shoulder a small part of the responsibilities inreal.

There are two over-arching goals:

Reducing the spread of the virus
Sustaining educational functions during a panddiioutbreak

We each have a unique opportunity in reducing titergial impact of a pandemic flu by preplanning fo
the event and educating students and familieseéwngntion and preparedness measures.

There will be on-going communications from thisicdfas we begin to identify, design and implement
our strategies. Thank you in advance for your stiggnd help in this endeavor.
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SAMPLE
Staff Memo #2: Prevent the Spread of Germs

TO: All Staff

FROM: Superintendent

RE: Healthy Kids; Healthy Schools:Prevent the Spread of Germs

The --- District and ------ School joins with ti&anta Clara County Public Health Department

and other school districts in launchiHgalthy Kids, Healthy Schoolso that we can reduce the
chances of getting sick and help limit the sprefageoms.

Stop germs from spreading. By doing a few simple things, we can stop theagrof germs:

Wash your hands often using soap and water.

Cover your mouth and nose with tissue when coughingnd sneezing.
Throw used tissues into the trash and then wash yolhands.

Cough into your sleeve.

Stay home if you are sick and stay away from otheras much as possible.
Keep children home if they are sick.

Avoid close contact with people who are sick.

Spread the word. Tell family and friends about these simple measures

By working together and following these simple glides, we can limit the spread of germs.

6&7\'\7\
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SAMPLE
Staff Memo: Additional Prevention Handout

Protecting Children From Flu
Information for Parents, Schools, and Childcare Prmers

Educators, staff, and parents can help slow theaspof colds and flu. Always remind children
to:

Cover their noses and mouthsvith tissue when they cough or sneeze—have theowthre
tissue away after they use it.

Wash their hands often with soap and waterespecially after they cough or sneeze. If water is
not near, use an alcohol-based hand cleaner.

Remind them to not to touch their eyes, nose, or mth. Germs often spread this way.

Approximately 1/5 of the U.S. population attendsvarks in schools. (U.S. Dept of Ed
1999).

Some viruses and bacteria can live from 20 minupe® 2 hours or more on surfaces
like cafeteria tables, doorknobs, and desks. (An%888; Scott and Bloomfield, 1989)

Nearly 22 million school days are lost annually tiuéhe common cold alone. (CDC,
1996)

Addressing the spread of germs in schools is eéssémthe health of our youth, our
schools, and our nation.

Students need to get plenty of sleep and physatadity, drink water, and eat good food
to help them stay healthy in the winter and allryea

S
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SAMPLE
Staff Memo: Additional Prevention Handout

TO: All Staff
FROM: Administrators
RE: Pandemic Flu: Prevention

Stopping the Spread of Germs

Viruses spread rapidly in school environments wiséndents are in close proximity. Germs can
be spread when students sneeze or cough and rglaases into the air.

Some viruses also can survive on desktops and dobskfor several hours. In order for our
students to be healthy and safe, teachers candhstudents as follows:

How to stop The Spread of Germs:

Instruct students to cover their mouths and nosenwhey cough and/or sneeze.
Instruct students to clean their hands often.

Have hand sanitizers available in classroom faolestts.

Instruct students to avoid sharing food and drinks.

Instruct students to avoid sharing pens, pendds, e

Instruct students in cleaning up their desk aredgrb they leave the classrooms
(taking with them their pencils and pens, thesuiss, etc.).

/»Gf\\r\
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SAMPLE
Staff Memo: Additional Prevention Handout

Dear Parents and Staff,

There are ways that help prevent the spread o&fluyell as other illnesses such as colds. These
illnesses are spread from person to person whensamp who is sick coughs or sneezes; droplets
from the nose and mouth can survive on surfacds asicesks, telephones, furniture, etc.

Below is a list of things you can do around youu$mto prevent the spread of the flu:

Use disposable paper towels or sanitizer wipesetncthings. Don't let germs hang
around on cleaning cloths or towels.

Clean and disinfect the countertops and tabledadgu—especially before and after
meals.

Clean bathroom sinks and toilet bowls regularly.

Clean and disinfect electronic devices includirmgmputer mouse, telephones and
cell phones, TV remotes, etc.

Wipe down doorknobs regularly.

Be sure that each family member uses only his/vertoothbrush.

Replace the toothbrushes of family members who baea ill with a cold or the flu.
Instruct all family members to wash their handslwihey should wash for as long as
it takes to sing “The Happy Birthday” song TWO TIEE

Instruct family members NOT to use the same glagsésxks or spoons to share
food.

COUNZ:
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SAMPLE
Staff Memo: Additional Prevention Handout
Pandemic Influenza: Characteristics & Challenges

A pandemic is a global disease outbreak. An infhagmandemic occurs when a new influenza
virus emerges for which there is little or no immnyimn the human population, then begins to
cause serious illness and finally spreads easitygpeto-person worldwide.

Historically, the 20th century saw three panderoicsfluenza:
- 1918 influenza pandemic caused at least 500,000dézhs and up to 50 million
deaths worldwide
1957 influenza pandemic caused at least 70,000d¢&hs and 1-2 million deaths
worldwide
1968 influenza pandemic caused about 34,000 U&hsg@nd 700,000 deaths
worldwide

Characteristics and Challenges in a Pandemic:

There Will Be Rapid Worldwide Spread
When a pandemic influenza virus emerges, its glspadad is considered inevitable.
Preparedness activities should assume that the evdrld population would be
susceptible.
Countries might, through measures such as bordsuids and travel restrictions,
delay arrival of the virus, but cannot stop it.

Health Care Systems Will Be Overloaded
Most people have little or no immunity to a pandemrus. Infection and illness
rates soar. A substantial percentage of the wopdfsulation will require some form
of medical care.
It is unlikely that nations will have the staffcfities, equipment and hospital beds
needed to cope with large numbers of people whdeslg fall ill.
Death rates are high, largely determined by foatofis: the number of people who
become infected, the virulence of the virus, thdastying characteristics and
vulnerability of affected populations and the effeéeness of preventive measures.
Past pandemics have spread globally in two and soree three waves.

Medical Supplles Will Be Inadequate
The need for vaccine is likely to outstrip supply.
The need for antiviral drugs is also likely to hadequate early in a pandemic.
A pandemic can create a shortage of hospital lvetdilators and other supplies.
Surge capacity at non-traditional sites such asa@shmay be created to cope with

demand
Difficult decisions will need to be made regardinlgo gets antiviral drugs and
vaccines.

SANTA CLARA COUNTY -T- OFFICE OF EDUCATION Page 52 Public Health Departmentg }

%
Ta OB

1 )
Santa Clara Valley Health & Hospital System \g\{J



There Will Be Economic and Social Disruption
Travel bans, closings of schools and businessesamzkllations of events could
have major impact on communities and citizens.
Care for sick family members and fear of exposare result in significant worker
absenteeism.

www.pandemicflu.qov
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SAMPLE
Staff Memo: Additional Prevention Handout
Pandemic Flu — Glossary of Terms

Antiviral A medication that may be used to treat people vawe been
infected by a virus to help limit the impact of sssymptoms and
reduce the potential for serious complications.pRewho are in
high risk groups are often given antiviral drugsdagse of their
increased potential to develop additional heakhes.

Avian Influenza (bird flu) Commonly known as bird flu, this strain of influenzirus is
naturally occurring in birds. Wild birds can cathe virus and may
not get sick from it; however, domestic birds magdme infected
by the virus and often die from it.

Epidemic The rapid spread of a disease that infects someaay people in a
community or region at the same time.

H5N1 The scientific name for a subtype of the avianuefiza (bird flu)
virus that has spread from birds to humans.

The scientific names for these subtypes are claddily different
proteins on the virus. New subtypes naturally oecoen the
proteins change.

Influenza (flu) A contagious respiratory illness caused bytigular strains of
viruses.
Influenza Pandemic A global outbreak of the influenza disease thauocgevhen a new

influenza virus appears in the human populatiortaiBdse people
have little or no immunity to the new strain, sesallness can
occur, and the virus can spread easily and rafridig person to
person with no vaccine immediately available.

Isolation The physical separation of a person suffering fesninfectious or
contagious disease from others in a community.

Pandemic An outbreak of a disease that affects large numdsiettsroughout
the world.

Pandemic Influenza A virulent influenza (flu) caused by a new flu \gratrain to which

humans have not been exposed. It is more seriansattypical
seasonal flu because there is no natural resistaricanunity to it
and it infects large numbers of people of differagés throughout
the world, causing serious illness and possiblytdea
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Quarantine

Seasonal Flu

Social
Distancing

Vaccine

SANTA CLARA COUNTY "T- OFFICE OF EDUCATION

The physical separation of healthy people who Heeen exposed to an
infectious disease—for a period of time—from thed® have not been exposed.

A contagious respiratory illness caused by infl@e(fl) viruses occurring every
year. It affects an average of 5 to 20 percenhefd.S. population by causing
mild to severe iliness, and in some instances ean o death. Most people have
some immunity, and a vaccine is available.

A disease prevention strategy in which a communigyoses limits on social
(face-to-face) interaction to reduce exposure thteemsmission of a disease.
These limitations could include, but are not lirdite, school and work closures,
cancellation of public gatherings and closure miitkd mass transportation.

An injection, usually of an innocuous (weak orédl) form of the virus, that
stimulates the production of antibodies by the immaystem to help prevent or
create resistance to an infection. Vaccines arallysgiven as a preventive
measure.
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SAMPLE
Staff Memo #3: Plan for a Healthy School Environmet

TO: All Staff
FROM: Principal
RE: Plan for A Healthy School Environment

The --- District joins with the Santa Clara CouRtyblic Health Department and other school

districts in encouraging all staff to do the followy in their classrooms to prevent the spread of
germs.

Display and review “Stop the Spread of Germs” prssite each classroom. Posters are
downloadable at:

http://www.sccphd.org
http://www.cdc.gov/flu/protect/covercough.htm
http://www.cdc.gov/germstopper/materials.htm
(flyers and posters are available in multiple langages)

Establish healthy hygiene practices in your classmm with students:

Proper coughing and sneezing etiquettéCover your Cough!)
Washing hands frequently

Throwing trash into the proper receptacles

Avoiding the sharing of food and drinks

Avoiding sharing pens, pencils and other classrootools

Not sharing make-up, especially eye make-up and kgick
Using gloves when handling tissues left on the floo

Using anti-bacterial cleaner on student & teacher dsks

As it is deemed age and subject appropriate, iated?andemic Flu information regarding
prevention, preparedness, response and recoverthafcurriculum. As appropriate, have
students work with parents/families to share tHermation.

Discuss with students why they should stay hontleeiy feel ill.

Create teams of students to keep the classroorm“free” by doing such things as wiping down
tables and doorknobs with disinfectant wipes oinféstant sprays and paper towels.

The District and site can provid®istrict/site to complete

If appropriate, request parents provide materialsts as tissue and waterless hand sanitizers for
the classroom or offer extra credit to students.

655.\'3\
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SAMPLE
Staff Memo #4: Recognizing Flu Symptoms

STAFF:

Below is a simple list of symptoms that will helpwyin determining whether any
of your students has the flu. In the event that lyelieve that someone in your
classroom has the flu, please send him/her immelditd the office for screening
(symptom check and/or taking temperature).

Influenza Case Definition

The Centers for Disease Control and Preventiomdsfan influenza-like illness as
having the following symptoms:

Fever of 101.5° degrees Fahrenheit or higher
AND
ONE OF THE FOLLOWING:

Cough

Sore throat
Headache
Muscle ache

Until the student can be picked up by the pareguardian, the following must
occur:

The student must be Isolated in a separate room.

The room must have an open window or proper viatibn.
Anyone entering the room should wear gloves andaspital
mask.

Both the child and any adult in the room shoulde cough
etiguette and wash their hands.

Tissue and lined waste baskets must be available.

If the student meets the definition as describex/apbhe/she must be excluded
from school for at least ten days and must be symyftee in order to be re-
admitted to school.

Thank you for your attention to this matter.

/6
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SAMPLE
Staff Memo #5: Plan for Being Absent

TO: All Staff
FROM: Superintendent
RE: Pandemic: Plan for Being Absent

The --- District joins with the Santa Clara CouRtyblic Health Department in encouraging all
employees to take the following precautionary messu

1.

Plan ahead for family and/or personal illnessdan Bn ten days for the illness to run its
course.

If ill, stay home for at least ten days. DO NOTREHAD THE GERM

Be prepared to take care of yourself and/or famigmbers without having to leave your
home. Checklists will be provided and can alséooed at www.sccphd.org.

Develop a buddy system at your school site. Wenkiin@re will not be sufficient
numbers of substitutes.

For the classroom, teachers may work together agieglevel, subject matter, etc., to
develop emergency lesson plans. Adapt currenbitegkans that will allow instruction to
continue.

By areas of expertise, classified personnel fromn 2 schools may need to work together
to cover for absent co-workers. Essential sesvinast continue.

Thank you again for your support.

SANTA CLARA COUNTY "T- OFFICE OF EDUCATION
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SAMPLE
Staff Memo #6: Attendance Monitoring and Reporting

TO: District Attendance Administrator, Site Attkance Administrators, Attendance
Clerks

FROM: Superintendent

RE: Pandemic: Attendance Monitoring and Reporting

The --- District joins with Santa Clara County Hallealth and other school districts in
addressing the need to pre-plan for monitoring r@ifeeesm and reporting any substantial rise in
student absenteeism to the Santa Clara Countyddedlth. Please form appropriate task
force(s) to:

1. ldentify how sites will monitor the absenteeism fgrs among students. Identify who
will be responsible for relaying the numbers to Ehstrict and who will be the
designated backup.

2. ldentify who will be the reporting agent for ousttict, and who will be designated as
backup.

3. Determine how the information will be shared witB@GPublic Health.

Please submit progress reports to ------------ whp will report to the Cabinet and Santa Clara
County Public Health. Thank you again for your .
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SAMPLE
Staff Memo #7: Special Needs Students

TO: Directors: Special Education, Student Sewj¢-ood Services, Nurses
FROM: Superintendent
RE: Pandemic: Special Needs Students

The --- District joins with Santa Clara County Haliealth and other school districts in
addressing the need to pre-plan for Special Netdiests. Please form appropriate task
force(s) from your departments to:

1. Identify Special Needs Students (Free and Reduoedt), emotionally fragile students
and others as identified by your departments.

2. ldentify available resources to address need Wwearking with school nurses, counselors,
school psychologists, and social workers to esthidupportive long-distance
relationships with particularly vulnerable studeviesthe phone, e-mail, or regular mail).

3. ldentify implementation plan.

Please submit progress reports to ------------ whp will report to the Cabinet and Santa Clara
County Public Health. Thank you again for your .
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SAMPLE
Staff Memo #8: Recovery and Psychosocial Suppore&ices

TO: Directors: Special Education, Student Sawic
FROM: Superintendent
RE: Pandemic: Recovery and Psychosocial Supgovices

The Santa Clara County Mental Health DepartmentQ&8D) will take the lead in developing
psychosocial support This will be done in parthgrsvith mental health experts in the public
and private sectors, as well as with the leadershipe various departments of the Santa Clara
Valley Health and Hospital System.

The --- District joins with the SCCMHD, and the &glara County Public Health and other
school districts in addressing the need to pre-fiapsychosocial support services. As upwards
of 22,000 deaths in Santa Clara County are estinptaentially every family will be touched

by the loss of a loved one.

With this in mind, it is critical for our studentigport services to work with the S®ED, and

the Santa Clara County Public Health to preplan ferdhticipated necessary support that will be
needed during the outbreak and in the recoverysghrahis would include providing support for
staff, students and their families.

Please form appropriate task force(s) from youmad@pents to:

1. Identify available resources both within and owtsidir school community.

2. Work with the SC®HD, and theSCC Public Health to develop a plan for providing
support both during an outbreak and during recavery

Please submit progress reports to ------------ whp will report to the Cabinet. Thank you again
for your support.
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SAMPLE
Staff Memo #9: Planning Ahead for Childcare

TO: All Staff
FROM: Superintendent
RE: Pandemic: Plan Ahead for Childcare

In the event of a pandemic flu, schools may beeaddsr two to twelve weeks. Additionally,
your preschool childcare provider may not be atééla The --- District joins with Santa Clara
County Public Health and other school districtemtouraging all employees with young
children to take the following measures:

1. Plan ahead in the event that your child’s childcpreschool or school closes.

2. Preplan alternative childcare options. This mayude teaming with other parents,
family members or neighbors to provide care fougoof us to six children.

3. If you come up with creative solutions, please linfe----- so that we can share the ideas
with others.

Thank you again for your support.

o)
8

Public Health Department /&

I
Santa Clara Valley Health & Hospital System \g\{J
-

SANTA CLARA COUNTY "T- OFFICE OF EDUCATION Page 62

T
ey



SAMPLE
Staff Handout #10: Disaster Service Worker

The Disaster Service Worker pdf. file, found on the
Flash Drive, is formatted to be printed as a brochte
and distributed to all staff members:

Public Health Department / \
E ")

a Clara Valley Health & Hospital Syst: {
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SAMPLE
Staff Handout #11: District Disaster Service Worke Expectations

TO: All Staff
FROM: Superintendent
RE: Disaster Service Worker Expectation

In planning for our roles and responsibilities dgrany state of emergency, it is imperative thaplae
for the well-being of our families, pets and horseagorimary consideration. | encourage each oftgou
have plans in place should there be the need fotgyassume duties as a disaster service worker.

We all understand this is an especially difficalpit and one that few of us have encountered, yut b
being prepared and working together, we can makffexence in this community.

Thank you.
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SAMPLE
Staff Memo #12: Social Distancing

TO: All Staff and Parents
FROM: Superintendent
RE: Pandemic: Social Distancing

The --- District joins with Santa Clara County Halilealth and other school districts in
encouraging all employees to understand and whenotdd by the County Health Officer to
implement the following measures:

1.

2.

Minimize close contact with others.

Do not schedule any large group events such asirasemblies or rallies.

Eliminate handshaking.

Keep classroom keyboards, phones and other shatstials/equipment wiped down.
Limit face-to-face meetings; use email/instant ragesas an alternative.

As possible and appropriate, keep doors slighty & allow air circulation.

. Put distance between student desks.

Send ill children to the office to be sent home.

Thank you again for your support.
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SAMPLE MEMO
Staff Memo #13: Extra Curricular Activities

TO: All Site Staff, Parents and Students

FROM: Principal

RE: Pandemic: Extra-Curricular School Activities

The --- District and ------ School joins with Sarlara County Public Health and

other school districts in preparing for the pos#ibof a pandemic influenza
outbreak:

Extra Curricular Activities: In order to minimize the spread of germs, all
extra curricular activities are immediately suspshdntil further notice. This
includes all activities, including those schedutieding lunch and after school.

By working together and preplanning for the ever,can minimize the impact on
our school and community.

Thank you.
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SAMPLE
Staff Memo #14: School Use

TO: All Site Staff

FROM: Principal

RE: Pandemic: School Use

The --- District and ------ School joins with Sar€lara County Public Health and other school

districts in preparing for the possibility of a pimic influenza outbreak.

1. School Use (this includes classrooms, gyms, foodsees and offices): Our school
may well be used during a pandemic, and we haweayoof knowing in advance if, or
how many of our classrooms, offices, gyms or foexvise areas will be needed.

2. Preplan. Many of us have brought in personal items thakep in classrooms, offices
and/or workspaces. Itis no doubt prudent to bpgaplanning for storage of these items
or taking them home if appropriate.

By working together and preplanning for the everdg,can mitigate the impact on our school and
community.

Thank you.
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SAMPLE
Staff Memo #15: Accessing Mental Health Services

TO: All Staff
FROM: Superintendent

Teachers tend to take care of everyone else btfhirgg time for themselves. However, in this
time of loss and attempting to find our new nornitak important that each one of us takes care
of ourselves as well.

If you have lost a family member or friend as autesf the pandemic, or if you are experiencing
distressing feelings about the events and if yonotwatalk it over with a specialized mental
health professional, please consider accessinpeahefits and services that are available to you
through our employee assistance program or

health insurance carrier.

The local mental health center or school provideesalso a possible avenue of support. Please
do not hesitate to take advantage of these resaurce
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SAMPLE
Staff Memo #16: Disaster Counseling

DISASTER COUNSELING SKILLS

Disaster counseling involves both listening anddmg. Survivors typically benefit from both
talking about their disaster experiences and bagsisted with problem-solving and referral to
resources. The following section provides "nuts-bolis" suggestions for workers.

ESTABLISHING RAPPORT

Survivors respond when workers offer caring eygacna calm presence, and are able to listen
with their hearts. Rapport refers to the feelinfjgterest and understanding that develop when
genuine concern is shown. Conveying respect antyb®njudgmental are necessary
ingredients for building rapport.

ACTIVE LISTENING

Workers listen most effectively when they takenformation through their ears, eyes, and
"extrasensory radar" to better understand the soirgi situation and needs. Some tips for
listening are:

Allow silence - Silence gives the survivor timerédlect and become aware of feelings. Silence
can prompt the survivor to elaborate. Simply "beaith" the survivor and their experience is
supportive.

Attend nonverbally - Eye contact, head noddingincafacial expressions, and occasional "uh-
huhs" let the survivor know that the worker isuné with them.

Paraphrase - When the worker repeats portions af thle survivor has said, understanding,
interest, and empathy are conveyed. Paraphrasoghecks for accuracy, clarifies
misunderstandings, and lets the survivor know tieadr she is being heard. Good lead-ins are:
"So you are saying that . . . " or "l have heard gay that .. "

Reflect feelings - The worker may notice that thevsvor's tone of voice or nonverbal gestures
suggests anger, sadness, or fear. Possible respames€You sound angry, scared etc., does that
fit for you?" This helps the survivor identify aadticulate his or her emotions.

Allow expression of emotions - Expressing intens®t&ons through tears or angry venting is an
important part of healing; it often helps the suoviwork through feelings so that he or she can
better engage in constructive problem-solving. Véoslkshould stay relaxed, breathe, and let the
survivor know that it is OK to feel.
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SOME DO'S AND DON'T'S

DO SAY:

These are normal reactions to a disaster.

It is understandable that you feel this way.
You are not going crazy.

It wasn't your fault, you did the best you could.

Things may never be the same, but they will getebeand you will feel better.

DON'T SAY:

It could have been worse.

You can always get another pet/car/house.

It's best if you just stay busy.

| know just how you feel.

You need to get on with your life.

The human desire to try to fix the survivor's palirdituation or make the survivor feel better
often underlies the preceding "Don't say" list. to@r, as a result of receiving comments such

as these, the survivor may feel discounted, noergtdod, or more alone. It is best when
workers simply listen and acknowledge the expre$selthgs.
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SAMPLE
Staff Memo #17: Tips for Teachers for Self Care

What to expect from yourself:

Disasters can stir up many different feelings dmights. It is normal to experience fear
concerning your safety or that of a loved one, khdisbelief, anger and guilt. Memory
problems, anxiety, and/or depression are also Iplesafter experiencing a disaster. Many
caregivers can have a delayed response, whichsstiremn well in the beginning, but then can be
surprising when feelings and reactions surface weeknonths later. The more stress you are
under, the less you perceive stress; the brain ilegsed under stress numbs the victim.
Experiencing a stress response is not weak. Ihet@al human reaction. How you deal with
stress (attitudes and actions) can make it worsdl@riate its symptoms.

As caregivers, we often think of others before elwes. It is important to understand that we can
most effectively help our students and communitgmive care for ourselves first.

What you can do to care for yourself:

Eat healthy meals regularlyavoid skipping meals, overeating, excess sugdieioe, or
alcohol, drink plenty of fluids

Exercise/Physical Fitnessconsistent exercise can help you work out stiasal, with anger,
improve sleep and physically feel better.

Relaxation Exercisesslow, deep breathing in a quiet place, progressiuscle relaxation,
guided imagery and meditation.

Deal with overwhelming feelingdalk to someone who will listen without judginggiving
advice, write a journal of your feelings, paintagh, write a poem, music that soothes you,
make time to cry, learn about grief.

Coping with intense grieffind a quiet place to do some slow, deep bregtHocus on
getting through an hour at a time, prioritize wreslly needs to get done and let the rest go,
be gentle with yourself - grieving is hard work.

Reach out to othersidentify relatives and friends who are sensiaivel supportive, seek out
people who are helping resources such as counseidreeligious leaders.

Don't give up hopethe ability to enjoy humor and laugh is helpfotlaelieves stress even
in times of sadness and pain, remember that althgag have no control over the loss
you've experienced, you do have control over yegponse to it. Everyone's grief journey
is unique and with some effort you will find whatdt helps you.

Recognize the signs that you may need profesdnatad feeling sad, hopeless and
depressed consistently, significant change in gatid sleeping habits, having hardly any
energy and interest in life, withdrawing from frasnand family; becoming isolated, any
thought or plans of hurting yourself; seek profesal help.
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SAMPLE
Staff Memo #18: Tips for Elementary School Teachers
For Helping Your Students

As a teacher, you are in an excellent positiorelp lgour students following a disaster. Just as
you help connect students with appropriate acadamdccounseling services under normal
circumstances, you are in an excellent positiomelp your students return to school, stay in
school, continue to learn, and return to their usahool-based activities after such an event.

Compiled by Robin H. Gurwich, Ph.D., Jane F. Sikyy$h.D., Shelli Schultz, Ph.D.,

Michelle Kees, Ph.D., & Sarah Burlingame, B.A.
Department of Pediatrics
University of Oklahoma Health Sciences Center

What to expect from your students:

What you

SANTA CLARA COUNTY "T- OFFICE OF EDUCATION

feelings of anxiety, fears, worries about safetgelf and others (more clingy to
teachers and parents)

increased levels of distress (whiny, irritable, enémoody")

changes in behavior: increased activity level, éased concentration and/or
attention, withdrawal, angry outbursts, aggressitasenteeism

increased somatic complaints (e.g., headachesastmuhes, aches and pains)
changes in school performance

statements and questions about death and dying

can do to help:

Maintain a predictable class schedule and rulgsdwide support and consistency for
the children.

Listen to and tolerate your students retelling\adres, as well as playing out the
events. Schedule specific times for discussiongag during the school day to allow
for opportunities to express their thoughts andirigs.

Talk to your students about what is being donehieyschool and community to keep
everyone safe from harm.

Limit access to live television and the Internetttthow disturbing scenes of the
event.

After any discussion, end the discussion with ai$oon their current safety and a
calming activity, such as taking deep breaths, wgrkogether on an art project, or
holding hands and singing a quiet song.

Encourage students to talk about confusing feeliwgsries, daydreams, and
disruptions of concentration by accepting feelingsening carefully, and reminding
students that these are normal reactions followisgary event.

Young children, in trying to process the eventsy msk questions that may be
initially shocking to adults. Try to respond in@m manner, answering questions in
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simple, direct terms and helping students to tteorsback to their activity.

Use simple terms to describe what happened (isdmapg). Avoid terms designed to
"soften” the information, which inadvertently fuethconfuses children. For example,
use "died," rather than "went to sleep.”

Students may misunderstand information about tleateas they are trying to make
sense of what has happened (is happening). Forpaathey may blame themselves,
believe things happened that did not happen, etntlEhelp students develop a
realistic understanding of the event.

Students may ask the same types of questions egjgatvhich can be confusing
and/or frustrating for teachers. Understand thatestts may need to hear the
information multiple times before being able tcemtate and understand it. Give the
students time to cope with fears.

Expect some angry outbursts from the students.tol'catch students before they "act
out,” by taking them aside, and helping them catwrdand regain control of their
behavior.

Do classroom activities that will reinforce the rs@&ge that one person can make a
difference to help and heal. Activities can indudttawing pictures and sending cards
or class projects of collecting pennies or alumiraans.

Encourage some distraction times, which would ideldoing schoolwork that does
not require high levels of new learning, as weleafyable activities.

Expect some brief temporary declines in the stiglachool performance. Consider
reducing the homework as the nation heals andatienal routine is stabilized.
Provide reassurance to the students that feelifljget smaller and easier to handle
over time.

Expect and understand students’ regression (agbmgger) and other difficult
behaviors that are not typical of the students.

Maintain communication with other teachers, schpmvsonnel, and parents to
monitor how the students are coping with the demmarigchool, home, and
community activities.

Remain aware of your own reactions to studentshiea
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SAMPLE
Staff Memo #19: Tips for Middle School Teachers
For Helping Your Students

As a teacher, you are in an excellent positiorelp lrour students following a disaster.

Just as you help connect students with appropaigademic and counseling services under
normal circumstances, you are in an excellent jposib help your students return to school,
stay in school, continue to learn, and return &rthsual school-based activities after such an

Compiled by Robin H. Gurwich, Ph.D., Jane F. Sikyy$h.D., Shelli Schultz, Ph.D.,
Michelle Kees, Ph.D., & Sarah Burlingame, B.A.

Department of Pediatrics
University of Oklahoma Health Sciences Center

What to expect from your students:

feelings of anxiety, fears, worries about safetgelf and others

changes in behavior: increased activity level, eased concentration and/or attention,
withdrawal, irritability with friends, teachers, ents, angry outbursts, aggression,
absenteeism

increased somatic complaints (e.g., headachesastmunhes, aches and pains)
changes in school performance

repetitive thoughts and comments about death aimg)dy

increased likelihood to discuss the gruesome detail

What you can do to help:

SANTA CLARA COUNTY "T- OFFICE OF EDUCATION

Maintain a predictable class schedule and rulgsdwide support and consistency for the
students.

Listen to and tolerate your students retellingwdrds, as well as playing out the events.
Schedule specific times for discussion during ttteos| day to allow for opportunities to
express their thoughts and feelings. Set limitsaary talk.

Talk to your students about what is being donehieyschool and community to keep
everyone safe from harm.

Limit access to live television and the Internetttthow disturbing scenes of the event.
After any discussion, end the discussion with ai$oon their current safety and a
calming activity, such as taking deep breaths, wgrkogether on an art project, or
having a moment of quiet reflection.

Encourage students to talk about confusing feeliwgsries, daydreams, and disruptions
of concentration by accepting feelings, listeniagetully, and reminding students that
these are normal reactions following a scary event.
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As students try to process the events, they maygasgtions that may be initially
shocking to adults. Try to respond in a calm manaeswering questions in simple,
direct terms and helping students to transitiorkliadheir activity.

Use simple terms to describe what happened (isdmapg). Avoid terms designed to
"soften” the information, which inadvertently fuethconfuses children. For example, use
"died," rather than "went to sleep."”

Students may misunderstand information about tleateas they are trying to make sense
of what has happened (is happening). For exantpdg,rhay blame themselves, believe
things happened that did not happen, etc. Gentfystadents develop a realistic
understanding of the event.

Students may ask the same types of questions egjpgatvhich can be confusing and/or
frustrating for teachers. Understand that studeratg need to hear the information
multiple times before being able to integrate andearstand it. Give the students time to
cope with fears.

Expect some angry outbursts from the students.tol'catch students before they "act
out," by taking them aside, and helping them catwridand regain control of their
behavior.

Do classroom activities that will reinforce the rs@&ge that one person can make a
difference to help and heal. Activities can in@uttawing pictures and sending cards or
class projects of collecting pennies or aluminumsca

Encourage some distraction times, which would ideldoing schoolwork that does not
require high levels of new learning, as well aogable activities. Help students do
activities that allow them to experience masteny build self-esteem.

Expect some brief temporary declines in the stiglachool performance. Consider
reducing the homework and testing as the natiotslagal the national routine is
stabilized.

Provide reassurance to the students that feelifljget smaller and easier to handle over
time.

Expect and understand students' regression (agtmgger) and other difficult behaviors
that are not typical of the students.

Maintain communication with other teachers, schpbkonnel, and parents to monitor
how the students are coping with the demands af@dchome, and community activities.
Remain aware of your own reactions to studentshiea It is okay to express emotions to
your students, such as "l am feeling sad about Waapened (is happening).” However,
if you are feeling overwhelmed with emotion, iingportant to take care of yourself and
to seek support from other teachers and staff.
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SAMPLE
Staff Memo #20: Tips for High School Teachers
For Helping Your Students

As a teacher, you are in an excellent positiorelp frour students following a disaster.

Just as you help connect students with appropaizgademic and counseling services under
normal circumstances, you are in an excellent jpostb help your students return to school,
stay in school, continue to learn, and return &rthsual school-based activities after such an

Compiled by Robin H. Gurwich, Ph.D., Jane F. Sikyy$h.D., Shelli Schultz, Ph.D.,
Michelle Kees, Ph.D., & Sarah Burlingame, B.A.

Department of Pediatrics
University of Oklahoma Health Sciences Center

What to expect from your students:

feelings of anxiety, fears, worries about safetgef and others

discomfort with feelings of vulnerability

changes in behavior: increased activity level, eased concentration and/or attention,
withdrawal, irritability with friends, teachers, ents, angry outbursts, aggression,
absenteeism

changes in school performance

increased risk for substance abuse

repetitive thoughts and comments about death amd) dycluding suicidal thoughts)

What you can do to help:

SANTA CLARA COUNTY "T- OFFICE OF EDUCATION

Reinforce ideas of safety and security, even thaughy high school students will not
verbalize fears around these issues.

Maintain a predictable class schedule and rulgsdeide support and consistency for the
students.

Listen to and tolerate your students retellingwdrégs. Schedule specific times for
discussion during the school day to allow for oppoities to express their thoughts and
feelings. Set limits on scary talk.

Talk to your students about what is being donehieyschool and community to keep
everyone safe from harm.

Limit access to live television and the Internetttthow disturbing images of the event.
Discuss students' perceptions of media descripbbesents.

After any discussion, end the discussion with ai$oon their current safety and a
calming activity, such as taking deep breaths,amirig a moment of quiet reflection.
Encourage students to talk about confusing feeliwgsries, daydreams, and disruptions
of concentration by accepting feelings, listeniagetully, and reminding students that
these are normal reactions following a scary event.
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As students try to process the events, they maygasgtions that may be initially
shocking to adults. Try to respond in a calm manaeswering questions in simple,
direct terms and helping students to transitiorkliadheir activity.

Students may misunderstand information about tleateas they are trying to make sense
of what has happened (is happening). For exantpdg,rhay blame themselves, believe
things happened that did not happen, etc. Gentfystadents develop a realistic
understanding of the event.

Students may ask the same types of questions egjgatvhich can be confusing and/or
frustrating for teachers. Understand that studeratg need to hear the information
multiple times before being able to integrate andarstand it. Give the students time to
cope with fears.

Expect some angry outbursts from the students.tal'catch students before they "act
out," by taking them aside, and helping them catwridand regain control of their
behavior.

Do classroom activities that will reinforce the rs&ge that one person can make a
difference to help and heal. Activities can in@uttawing pictures and sending cards or
class projects of collecting pennies or aluminumsca

Encourage some distraction times, which would ideldoing schoolwork that does not
require high levels of new learning, as well aogable activities. Help students do
activities that allow them to experience masteny build self-esteem.

Expect some brief temporary declines in the stiglachool performance. Consider
reducing the homework and testing as the natiotslagal the national routine is
stabilized.

Provide reassurance to the students that feelifijget smaller and easier to handle over
time.

Expect and understand students' regression (agtmgger) and other difficult behaviors
that are not typical of the students.

Maintain communication with other teachers, schpobkonnel, and parents to monitor
how the students are coping with the demands af@dchome, and community activities.
Remain aware of your own reactions to studentshie It is okay to express emotions to
your students, such as "l am feeling sad about Waapened (is happening).” However,
if you are feeling overwhelmed with emotion, iingportant to take care of yourself and
to seek support from other teachers and staff.
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Preschool: Pandemic Lesson Plan Links
Skits

- Henry the Hand School Kit
Skit for 2 adults to teach students about gernwydes links tdHenry the Hand
videq theme songndDoin' the Handwash songpre-K — grade 3
(Henry the Hand Foundation)

- How to WHACK the Flu
Skit for 2 adults (including high school or univigysstudents) to teach hand and
respiratory hygiene; includessticker a poster anda brochureto send home with
kids; pre-K — grade 2; 3 pages (City of Berkeley)

- How to WHACK the Flu
Skit for 3 adults (including high school or univigysstudents) to teach hand and
respiratory hygiene; includessticker a poster anda brochureto send home with

kids; pre-K — grade 2; 3 pages (City of Berkeley)

Teaching exercises

- Did You Wash 'Em - Handwashing Teaching Module and
Scientifically-Based Teaching Activities
Education packet to teach disease prevention thrbagdwashing;
Useorder formto purchase collateral materials; pre-K — grad&l4pages
(Kansas Department of Health and Environment)

- Gel-Mo on the Go
Storybook to teach kids how to properly wash theinds; pre-K — grade 3; 4 pages
(NSF International)

- Handwashing: Prevent Disease and Outbreak Internient
Curriculum to teach kids about germs; pre-K—grade dages
(Minnesota Department of Health)

- Glitter Germs
Terry Sayre: Learning about germs and the impogari washing hands.

- Happy to be Healthy
Activity for students to learn about the flu andyshg healthy, pre-K — K; 4 pages
(Roche Laboratories)

- Healthy Hands, Healthy Kids: What Are Germs?
Activities to teach kids about germs; pre-K — grad&0JO Industries)

- Squid Soap
Description of special soap for teaching handwaghne-K—grade 3 (SquidSoap)

- Wash Your Hands

Handwashing activities including a holiday jingheEnglish andSpanish a funSanta clip and

alesson planpre-K — K (CDHS)
- Why, How, When to Wash Hands
Handwashing curriculum; pre-K; 21pages (Minnesatép&tment of Health)
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Tip sheets

- Cleaning and Disinfection
Tips on cleaning, sanitizing, and disinfecting iotéldcare setting; 5 pages
(Hennepin County Community Health Department, Mauta)
- Diapering
Tips on how to prevent the spread of infectiousiorgms when diapering babies; 3 pages
(Minnesota Child Care Health Consultants Group)
- Protecting Against Influenza (Flu): Advice for Cawgvers of Children
Less Than 2 Years OlqCDC)
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K-8 Lesson Pandemic Plan Links

Skits

Henry the Hand School Kit
Skit for 2 adults to teach students about gerndudes links tdHenry the Handrideq
theme songandDoin' the Handwash songpre-K — grade 3
(Henry the Hand Foundation)
- How to WHACK the Flu
Skit for 2 adults (including high school or univigysstudents) to teach hand and
respiratory hygiene; includessticker a poster anda brochureto send home with
kids; pre-K — grade 2; 3 pages (City of Berkeley)
- How to WHACK the Flu
Skit for 3 adults (including high school or univigysstudents) to teach hand and
respiratory hygiene; includessticker a poster anda brochureto send home with
kids; pre-K — grade 2; 3 pages (City of Berkeley)

Teaching exercises
- Did You Wash 'Em - Handwashing Teaching Module and
Scientifically-Based Teaching Activities
Education packet to teach disease prevention thrbagdwashing;
Useorder formto purchase collateral materials; pre-K — grad&l4pages
(Kansas Department of Health and Environment)
Gel-Mo on the Go

Storybook to teach kids how to properly wash theinds; pre-K — grade 3; 4 pages

(NSF International)
Handwashing: Prevent Disease and Outbreak Intervient
Curriculum to teach kids about germs; pre-K—grade dages
(Minnesota Department of Health)
Germ Experiment
Students observe growth of germs on three germredvaotato slices and one
controlled slice. Gary Hopkins
(Education World)
Happy to be Healthy
Activity for students to learn about the flu andyshg healthy, pre-K — K; 4 pages
(Roche Laboratories)
Healthy Hands, Healthy Kids: What Are Germs?
Activities to teach kids about germs; pre-K — grad&0JO Industries)
Squid Soap
Description of special soap for teaching handwaghne-K—grade 3 (SquidSoap)
Glitter Germs
Terry Sayre: Learning about germs and the impogari washing hands.
- Wash Your Hands

Handwashing activities including a holiday jingheEnglish andSpanish a funSanta clip and

alesson planpre-K — K (CDHS)
- Why, How, When to Wash Hands
Handwashing curriculum; pre-K; 21pages (Minnesogp&tment of Health)
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High School Pandemic Lesson Plan Links
Skits

- Henry the Hand School Kit
Skit for 2 older students to teach children (pre-grade 3) about germs; includes
links toHenry the Handrideq theme songandDoin' the Handwash song
(Henry the Hand Foundation)

- How to WHACK the Flu
Skit for 2 older students to teach hand and respirdaygiene to children
(pre-K — grade 2); includessticker a poster anda brochureto send
home with kids; 3 pages (City of Berkeley)

- How to WHACK the Flu
Skit for 3 older students to teach hand and respirdaygiene to children
(pre-K — grade 2); includessticker a poster anda brochureto send
home with kids; 3 pages (City of Berkeley)

Teaching Exercises

Great Ideas for Hand Washing Educators
Ideas on how to spread awareness on handwashintress prevention; Adults
(Kansas Department of Health and Environment)

- Handwashing Laboratory Activities
Lab experiment that teaches students about gerrtieearhands; grade 6 — grade 12
(National Health Museum)

- Handwashing: Prevent Disease and Outbreak Intenient
Curriculum to teach older audiences about how ¢wemnt iliness; 10 pages; grade 9 —
Adult(Minnesota Department of Health)

- Handwashing Project Ideas for Students
Activities and project ideas for students; incluaksas for community outreach; grade 6 —
Adult (Minnesota Department of Health)
- < span < Videos< »Great Ideas for Hand Washing Educators
Ideas on how to spread awareness on handwashintress prevention; Adults
(Kansas Department of Health and Environment)
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Videos

- Avian vs. Pandemic Flu
Video that explains the differences between aviah@andemic flu
(County of Los Angeles Public Health)

Flu Bug U 30-second Video PSA
Video that teaches how to prevent the flu. Videdudesscript, grade 7— adult; 30 sec.
(Kansas Department of Health and Environment)

- Flu Bug U 60-second Video PSA (en Espaiiol)
Video in Spanish that teaches how to prevent theviideo includescript grade 7— adult; 60
sec. (Kansas Department of Health and Environment)

- The Flu vs. the Cold
Video that explains the differences between thd aal flu (County of Los Angeles Public
Health)

- The Sneeze: How Germs are Spread
Ordering information for video that explains howms are spread and the importance of
handwashing (California Healthy Kids Resource Qgnte

- Why Don't We Do It In Our Sleeves?
Ordering information for video that demonstrategper cough etiquette
(OtoRhinoLounsburgology Productions)
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SAMPLE
Parent Letter #1: Pandemic Introduction

TO: All Parents
FROM: Superintendent and/or Principal
RE: Pandemic: Plan for Keeping You and Your FarHi¢althy

The --- District and ----- School joins with ther8a Clara County Public Health Department and
other school districts in encouraging everyoneecoe informed about the pandemic flu. This
is the first in a series of informational memos thdl be distributed to parent and staff
members.

Scientists and health professionals are concetreadtie current virus in birds (avian flu) may
develop into the next human pandemic, for whichehg little or no immunity in the human
population. Currently, the World Health Organipatiwww.who.in) has classified the Avian
Flu at Pandemic Alert 3, which means there has bedrto human infection, but no human-to-
human spread.

If the infection spreads to human-to-human clusbérafection, it may be locally contained or
the emergency will not be anything like we haverdaeed before. A pandemic will last longer,
make more people seriously ill and cause more dehtin any other health crisis in our time.

In a normal flu year, 5 — 10% of the 1.8 milliosigents of Santa Clara County become ill and
approximately 200 die from flu-related causes. ¥$hata Clara County Department of Public
Health estimates that over the course of a 12 tm@dth pandemic, 30 to 40% of the county’s
population will become clinically ill 10,000 to B0 deaths. These are figures that will
overwhelm our health care system.

A long-lasting and widespread outbreak of the diseauld mean changes in many areas of our
lives. Schools may need to temporarily close. liedukansportation could be limited and air
flights may be cancelled. Because so many peottll&evill, businesses may have to close or
limit hours.

Basic services, such as health care, public saddtyGation, transportation and utilities could be
disrupted, perhaps for weeks. The Santa Clara @ddealth Officer will make that
determination to close schools. While it is impblesto list all the factors that will go into that
decision, the Santa Clara County Public Health Bxepent will be rigorously pro-active in
closing schools so that the spread of the influemilde lessened.

By working together we can minimize the spreachdf tisease and the impact on our families.
Thank you.
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SAMPLE
Parent Letter #2: Prevent the Spread of Germs

TO: Parents

FROM: Principal

RE: Healthy Kids; Healthy Schools:Prevent the Spread of Germs

The --- District and ------ School joins with ti&anta Clara County Public Health Department

and other school districts in launchiHgalthy Kids, Healthy Schoolso that we can reduce the
chances of getting sick and help limit the sprefageoms.

Stop germs from spreading. By doing a few simple things, we can stop theagrof germs:

Wash your hands often using soap and water.

Cover your mouth and nose with tissue when coughingnd sneezing. Throw
used tissues into the trash and then wash your haed

Cough into your sleeve.

Stay home if you are sick and stay away from otheras much as possible.
Keep children home if they are sick.

Avoid close contact with people who are sick.

Spread the word. Tell family and friends about these simple measures

By working together and following these simple gglides, we can limit the spread of the
disease.
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SAMPLE
Parent Letter: Additional Prevention Handout

Protecting Children From Flu
Information for Parents, Schools, and Childcare Prmers

Educators, staff, and parents can help slow theaspof colds and flu. Always remind children
to:

Cover their noses and mouthsvith tissue when they cough or sneeze—have theowthre
tissue away after they use it.

Wash their hands often with soap and waterespecially after they cough or sneeze. If water is
not near, use an alcohol-based hand cleaner.

Remind them to not to touch their eyes, nose, or mth. Germs often spread this way

Approximately 1/5 of the U.S. population attendswarks in schools. (U.S. Dept of Ed
1999).

Some viruses and bacteria can live from 20 minupe® 2 hours or more on surfaces
like cafeteria tables, doorknobs, and desks. (An%888; Scott and Bloomfield, 1989)

Nearly 22 million school days are lost annually tiuéhe common cold alone. (CDC,
1996)

Addressing the spread of germs in schools is eéssémthe health of our youth, our
schools, and our nation.

Students need to get plenty of sleep and physatadity, drink water, and eat good food
to help them stay healthy in the winter and allryea

S
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SAMPLE
Parent Letter: Additional Prevention Handout

Dear Parents and Staff,

There are ways that help prevent the spread o&fluyell as other illnesses such as colds. These
illnesses are spread from person to person whensamp who is sick coughs or sneezes; droplets
from the nose and mouth can survive on surfacds asicesks, telephones, furniture, etc.

Below is a list of things you can do around youus$mto prevent the spread of the flu:

Use disposable paper towels or sanitizer wipesetncthings. Don't let germs hang
around on cleaning cloths or towels.

Clean and disinfect the countertops and tabledadgu—especially before and after
meals.

Clean bathroom sinks and toilet bowls regularly.

Clean and disinfect electronic devices includirmmputer mouse, telephones and
cell phones, TV remotes, etc.

Wipe down doorknobs regularly.

Be sure that each family member uses only his/vertoothbrush.

Replace the toothbrushes of family members who baea ill with a cold or the flu.
Instruct all family members to wash their handslwihey should wash for as long as
it takes to sing “The Happy Birthday” song TWO TIEE

Instruct family members NOT to use the same glagsésxks or spoons to share
food.

COUNZ:
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SAMPLE
Parent Letter: Additional Prevention Handout
Pandemic Influenza: Characteristics & Challenges

A pandemic is a global disease outbreak. An infhagmandemic occurs when a new influenza
virus emerges for which there is little or no immnyin the human population, then begins to
cause serious illness and finally spreads easitygpeto-person worldwide.

Historically, the 20th century saw three panderoicsfluenza:
- 1918 influenza pandemic caused at least 500,000dézhs and up to 50 million
deaths worldwide
1957 influenza pandemic caused at least 70,000d¢&hs and 1-2 million deaths
worldwide
1968 influenza pandemic caused about 34,000 U&hsg@nd 700,000 deaths
worldwide

Characteristics and Challenges in a Pandemic:

There Will Be Rapid Worldwide Spread
- When a pandemic influenza virus emerges, its glspadad is considered inevitable.
Preparedness activities should assume that the evdrld population would be
susceptible.
Countries might, through measures such as bordsuids and travel restrictions,
delay arrival of the virus, but cannot stop it.

Health Care Systems Will Be Overloaded
Most people have little or no immunity to a pandemrus. Infection and illness
rates soar. A substantial percentage of the wopdfsulation will require some form
of medical care.
Nations unlikely to have the staff, facilities, gguent and hospital beds needed to
cope with large numbers of people who suddenlyilfall
Death rates are high, largely determined by foatolis: the number of people who
become infected, the virulence of the virus, thdasltying characteristics and
vulnerability of affected populations and the effeéeness of preventive measures.
Past pandemics have spread globally in two and soree three waves.

Medical Supplies Will Be Inadequate
The need for vaccine is likely to outstrip supply.
The need for antiviral drugs is also likely to hadequate early in a pandemic.
A pandemic can create a shortage of hospital lvetdilators and other supplies.
Surge capacity at non-traditional sites such asa@shmay be created to cope with

demand
Difficult decisions will need to be made regardinigo gets antiviral drugs and
vaccines.
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There Will Be Economic and Social Disruption

Travel bans, closings of schools and businessesamzkllations of events could
have major impact on communities and citizens.

Care for sick family members and fear of exposareresult in significant worker
absenteeism.

www.pandemicflu.qov

COUNZ)
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SAMPLE
Parent Letter: Additional Prevention Handout
Pandemic Flu — Glossary of Terms

Antiviral A medication that may be used to treat people vawe been
infected by a virus to help limit the impact of sssymptoms and
reduce the potential for serious complications.pRewho are in
high risk groups are often given antiviral drugsdagese of their
increased potential to develop additional heakhes.

Avian Influenza (bird flu) Commonly known as bird flu, this strasfiinfluenza virus is
naturally occurring in birds. Wild birds can cathe virus and
may not get sick from it; however, domestic birdsyrbecome
infected by the virus and often die from it.

Epidemic The rapid spread of a disease that infects someaay people in a
community or region at the same time.

H5N1 The scientific name for a subtype of the avianuefiza (bird flu)
virus that has spread from birds to humans.

The scientific names for these subtypes are claddily different
proteins on the virus. New subtypes naturally oecoen the
proteins change.

Influenza (flu) A contagious respiratory illness caused bytigular strains of
viruses.
Influenza Pandemic A global outbreak of the influenza disease thauocgevhen a new

influenza virus appears in the human populatiortaiBdse people
have little or no immunity to the new strain, sesallness can
occur, and the virus can spread easily and rafridig person to
person with no vaccine immediately available.

Isolation The physical separation of a person suffering fesninfectious or
contagious disease from others in a community.

Pandemic An outbreak of a disease that affects large numdsiettsroughout
the world.

Pandemic Influenza A virulent influenza (flu) caused by a new flu \gratrain to which

humans have not been exposed. It is more seriansattypical
seasonal flu because there is no natural resistaricanunity to it
and it infects large numbers of people of differagés throughout
the world, causing serious illness and possiblytdea

COUNZ:
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Quarantine

Seasonal Flu

Social
Distancing

Vaccine

SANTA CLARA COUNTY "T- OFFICE OF EDUCATION

The physical separation of healthy people who Heeen exposed to an
infectious disease—for a period of time—from thed® have not been exposed.

A contagious respiratory illness caused by infl@e(fl) viruses occurring every
year. It affects an average of 5 to 20 percenhefd.S. population by causing
mild to severe iliness, and in some instances ean o death. Most people have
some immunity, and a vaccine is available.

A disease prevention strategy in which a communigyoses limits on social
(face-to-face) interaction to reduce exposure thteemsmission of a disease.
These limitations could include, but are not lirdite, school and work closures,
cancellation of public gatherings and closure miitkd mass transportation.

An injection, usually of an innocuous (weak orédl) form of the virus, that
stimulates the production of antibodies by the immaystem to help prevent or
create resistance to an infection. Vaccines arallysgiven as a preventive
measure.

o0,
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SAMPLE
Parent Letter #3: Recognizing Flu Symptoms

Dear Parents,

Below is a simple list of symptoms that will helpuyin determining whether you or one of your
family members has the flu. In the event that smmean your household has the flu, please
practice good prevention hygiene and be sure ltigasitk person stays home from work or
school.

Influenza Case Definition

The Centers for Disease Control and Preventiomédsfan influenza-like iliness as having the
following symptoms:

Fever of 101.5° degrees Fahrenheit or higher
AND
ONE OF THE FOLLOWING:

Cough

Sore throat
Headache
Muscle ache

If your child shows flu-like symptoms while at sahohe or she will be sent to the office for
screening (symptom check and/or taking temperatifréje student meets the definition as
described above, he/she must be excluded from sahtbsymptom free.

While Public Health guidelines for caring for si@mily members will also be sent to all of our
families, the information is also available at wssecphd.org

By working together and following these simple galides, we can limit the spread of the
disease. Thank you for your help.
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SAMPLE
Parent Letter #4: Plan for Keeping Your Family Heathy

TO: All Parents and Staff
FROM: Superintendent
RE: Pandemic: Plan for Keeping Your Family Heglth

The --- District joins with the Santa Clara CouRtyblic Health Department and other school
districts in encouraging all employees to takefdtl®ewing measures to cope with the possibility
of an influenza pandemic at home. Involve famfilignds and neighbors in the following:

plan for ill individuals to remain at home

develop a support system among friends and famibate for individuals who are ill

plan for childcare in the event that such servimssome unavailable

implement precautions to prevent the spread o¥itlus (e.g. reduce social contact with

others, including hand shaking, face-to-face mestifrequent trips to shopping areas,

etc.)

implement good hygiene among household members

establish a communication system among family aiedds

identify and publicize websites, television andioastations that will broadcast
information regarding how to deal with a flu pandem

visit www.pandemicflu.gov andhttp://www.sccgov.org/portal/site/see go to Public
Health

complete the attached Family Health Informatione$laad keep it handy.

By working together and following these simple galides, we can limit the spread of the
disease. Thank you for your help.

COUNZ:
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Family Health Information Sheet

If there is a flu pandemic or other medical emeogen list of health information
about your family will be important. Fill in inforation for each family member in
the space provided. Make copies for your home, gauis), children’s school(s)
and your places of work.

1. Family Member Information

Home address Phone #
Family : Medical N
Member Allergies Conditions Medication Dosage
)
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2. Emergency Contacts

Contacts Name & Phone Number

Local personal emergency contact

Out-of-town personal emergency contact

Hospitals near: Home

Work

School(s)

Family physician(s)

Specialist(s) (including counselors)

Pharmacy

Employer(s) contact and emergency
information

School(s) contact and emergency
information

Religious/spiritual organization

Veterinarian

Santa Clara County Public Health www.sccphyd.org
408.885.3980

S
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SAMPLE
Parent Letter #5: Learning the Facts

Influenza, also known as the flu, is a contagi@spiratory disease caused by viruses.

In the United States, there is a flu season thginkeevery fall and ends every spring. The typ#uof
people get during this season is caledsonal flu

Sometimes, a new type of flu virus may emerge tkvthe general public has no resistance. Thedack
immunity enables the virus to spread quickly argllgérom person to person impacting communities
around the world in a very short time, causingaegiillness and death. This kind of flu is called
pandemic flu.

The exact symptoms of pandemic flu are unknown. éi@s, the CDC notes that symptoms are expected
to be similar to those of seasonal flu, which idelu

Fever

Sore throat

Cough

Runny or stuffy nose

Extreme fatigue

Headache

Muscle aches and pains

Stomach problems, such as nausea, vomiting andhd&a{more common in children)

Research suggests that it may take two to seventdahow symptoms when a person catches the flu,
and the symptoms may last for up to a week.

A person infected with the flu may transmit thefihu one to two days before they have symptoms, and
for five to seven days after symptoms begin.

Why the concern over pandemic flu?

Pandemic flu is more serious than seasonal flutidesple who get seasonal flu recover within a week
or two and usually do not require medical treatmBandemic flu is different because more people who
get it might not recover, even with medical treatthand people of every age may be at risk of gerio
illness or death.

Who is more at risk?

The very young, the very old and the very sickraost likely to become seriously ill from any forrh o
the flu virus.

What about a vaccine?

Unlike seasonal flu, there is maccinefor pandemic flu until researchers and pharmacalutiompanies
are able to create one, which takes time. Evewvécaine is developed for the pandemic flu, it Wil a
challenge to manufacture and dispense the vacuieedryone in a timely manner.
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When will this happen? Can | do something now?

Scientists cannot accurately predict whether thanainfluenza virus (H5N1) will cause the next huma
pandemic flu or when the next pandemic will occur.

The best way to protect yourself and others igaatice healthy hygiene to keep you well now and
during a flu pandemic. Practicing these actions malvmake them easier to do later. These actions

include washing your hands, covering your coughstaging home (or keeping your children home)
when sick.

For further information, you can check the follogiwebsite www.pandemicflu.gowr www.sccphd.org

S
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SAMPLE
Parent Letter #6: Planning Ahead for Food

TO: All Staff and Parents
FROM: Superintendent
RE: Pandemic: Plan for Keeping You and Your FarHi¢althy

The --- District joins with Santa Clara County Haliilealth and other school districts in
encouraging all employees to take the following suees to cope with the possibility of an
influenza pandemic at home. Involve family, fids and neighbors in the following:

It is very important that we all plan ahead in stoiing food, water, supplies and rehydration
solutions:

Two weeks worth of food for your family. This shdube food that does not need to
be refrigerated. Foods like canned meats andBistns, soups, fruits and dry goods
like salt, flour and sugar are good choices.

Water in sealed, unbreakable containers. If wegerice is disrupted, plan on one
gallon of water per person per day for two weeks.

Rehydration Solution, for example, Pediolyte folldien and Gatorade for adults. It
is highly recommended to have store-bought solstionchildren, especially infants
and toddlers.

Rehydration Solution for adults and teens:
4 cups clean water 2 tablespoons sugar ¥z teaspoon salt
Mix until sugar disappears
DO NOT BOIL

Drink at room temperature or cooled

Cell phone and charger (a car charger as wellse taere is no electricity)

By being prepared we can lessen the impact of dnelgmic flu on our families. Thank you.

655.\'3\
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SAMPLE
Parent Letter #7: Planning Ahead for Medications

TO: All Staff and Parents
FROM: Superintendent
RE: Pandemic: Plan for Necessary MedicationsSupplies

The --- District joins with Santa Clara County Hallealth and other school districts in
encouraging all employees to take the following suees to cope with the possibility of an
influenza pandemic at home. Involve family, fids and neighbors in the following:

It is very important that we all plan ahead in stoling necessary medications:

Two weeks worth of prescription medicines

Two weeks worth of ibuprofen or acetaminophen (fglgfor every person in your
family

Two weeks worth of cough medicine for every persoyour family.

Rehydration Solution, for example, Pediolyte foildien and Gatorade for adults. It
is highly recommended to have store-bought solstfonchildren, especially infants
and toddlers.

Rehydration Solution for adults and teens:

4 cups clean water 2 tablespoons sugar ¥z teaspoon salt

Mix until sugar disappears; drink at room tempea®tr cooled;
DO NOT BOIL

Supply of face masks and plastic gloves (This aglb prevent the spread of germs if
you are caring for someone with the illness)

Disinfectants and chlorine bleach.

By being prepared we can lessen the impact of @inelgmic flu on our families. Thank you.

655.\'3\
- YA
SANTA CLARA COUNTY -T- OFFICE OF EDUCATION Page 98 Public Health Department (<

\ & w
Santa Clara Valley Health & Hospital System  \g' { <
WY oS

Yra et



SAMPLE LETTER
Parent Letter #8: Plan Ahead for Childcare

TO: All Parents
FROM: Superintendent
RE: Pandemic: Plan Ahead for Childcare

In the event of a pandemic flu, schools may beeaddsr two to twelve weeks. Additionally,
your preschool childcare provider may not be atééla The --- District joins with Santa Clara
County Public Health and other school districtemtouraging all employees with young
children to take the following measures:

1. Plan ahead in the event that your child’s childcpreschool or school closes.

2. Preplan alternative childcare options. This mayude teaming with other parents,
family members or neighbors to provide care fougoof us to six children.

3. If you come up with creative solutions, please infe----- so that we can share the ideas
with others.

Thank you again for your support.

o)
8
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SAMPLE
Parent Letter #9: Home Preparedness

From: Superintendent
Re: SUPPLIES TO HAVE ON HAND IN A REGIONAL WIDE E MERGENCY

In the event of a flu pandemic or a major earthguakperts predict that many businesses and shpppin
areas may be closed due to absenteeism or hesigh During a pandemic or major earthquake, if you
cannot get to a store, or if shops are out of seppit will be important for you to have extra plips on
hand. Your actions can help teach your childrenvialue of preparedness.

There are actions you can take to help lessemtpadt of an influenza pandemic or an earthquake on
you and your family. This checklist will help yom being prepared:

Checklist for Individuals and Families
Examples of food and non-perishables (plan for twaveeks)

Ready-to-eat canned meats, dried fruits, vegetabled soups
Protein or fruit bars

Dry cereal or granola

Peanut butter or nuts

Dried fruit

Crackers

Canned juices

Bottled water (one gallon per day per person)

Canned or jarred baby food and formula

Pet food

Examples of medical, health, and emergency supplies

Prescribed medical supplies such as glucose aodgressure monitoring equipment
Soap and water, or alcohol-based hand wash

Medicines for fever, suchs acetaminophen or ibuprofen (Tylenol)
Thermometer

Anti-diarrheal medication

Vitamins

Fluids with electrolytes (Pedeolite or Gatorade)

Cleansing agent/soap

Flashlight

Batteries

Portable radio

Manual can opener

Garbage bags

Tissues, toilet paper, disposable diapers

For further information, you can check the follogiwebsite www.pandemicflu.gowr www.sccphd.org
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SAMPLE
Parent Letter #10: Helping Children Feel Secure

TO: All Parents and Staff
FROM: Principal

We are all feeling the impact of this difficult ttem Our children are feeling the same mix of
emotions without the life skills that help us wahkough them. The following advice is adapted
from Helping Children Feel Secure During Uncertain Timieg Stanley I. Greenspan, M.D.

What can parents do to help their children feet®af

Spend time together as a family. Children need to trust. That means they needgmtime
with you to feel the world is safe and he/she @gxted. That begins with parents.

Express feelings.Help your children express their feelings and comge It will take time and
patience. Listen and reflect back what they ayenga For all of us, it helps to know that
someone hears what you are saying.

Provide reassurance Children need to feel secure. The reassuraregsrte be couched in
realistic terms. Children will want to know whatuyare doing for them as a parent to make them
feel protected, so it is important to go through $teps you are taking at home first. Then
explain to them what the government is doing imtethey can understand. This will help
children from being shocked, surprised, or confusgedhat changes they see.

Contribute and help others.We all benefit by helping others in need. Smatl lnge efforts
can make children feel more secure and not helplgeen children (and adults) are involved
and doing something positive and constructive, v gains energy and

confidence.

. &éaf’f\'\r;,
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SAMPLE
AdministrativePowerPoint #1: Pandemic Overview
(PowerPoint is found on DVD)

pandemic

Flu Terms Defined

Pandemic Cycle

Level Il PREVENTION:

Three Response Levels Schools open
#
$
$ %
$

Level I PREPAREDNESS:

Schools plan for closure PREPAREDNESS ACTIVITIES
$ % #
$ %
$
$ $ $
& %
Level | RESPONSE: Level ITRECOVERY & PREVENTION:
Schools close for 2 to 12 weeks Schools reopen
5 % (
$
: % ) * +
$
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SAMPLE
Staff PowerPoint #2: Health Tips for Staff
(PowerPoint is found on DVD)

Healthy Kids, Overview How Flu Germs Are Spread
Healthy Classrooms &
Social Distancing to Avoid Germs Cover Your Cough! Keep Clean!
% /
%
$
Wash Your Hands! Healthy Classrooms Emergency Supplies
0
1
/ S0 )
> )
$
/ /
%
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SAMPLE
ParentPowerPoint #3: Health Tips for Parents
(PowerPoint is found on DVD)

Overview

Get Ready! &

How Flu Germs Are Spread Social Distancing to Avoid Germs
Cover Your Cough! Wash Your Hands!
% 0
1
% " /
$
Keep Clean! Emergency Supplies
/
$
)
/
%
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SAMPLE
PowerPoint #4: Coping with the Flu
(PowerPoint is found on DVD)

Overview
Coping With Flu :
3 %
$ /
&
%
Flu Symptoms Caring for Someone with Flu
MOLS o 4
%
# # - & -66 '#3 0
% $
3
&
2
Preventing Spread of Disease at
Caregiving, Part Il Home
%
/
9
8
<
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SAMPLE
Staff PowerPoint #5: Disaster Service Worker
(PowerPoint is found on DVD)

Overview
Disaster Service /
6 0
$
$ ) )
A public health emergency is: Legal Requirement
% 3
% =TI
0
0
Responsibilities Supplies to Keep On Hand
%
$ $
) %
> >
2
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Fact Sheets
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PANDEMIC INFLUENZA

FACT SHEET

SANTA CLARA COUNTY Y OFFICE OF EDUCATION

Santa Clara County Preparations
The Santa Clara County Public Health Department
is wotking with other local, state and federal agen-
cies to respond to pandemic influenza and to main-
tain essential health care and community services.
In fact, governments all around the world are pre-
paring for the possibility of a flu pandemic under
the leadership of the Centers for Disease Control
and Prevention (CDC) and the World Health

Organization,

‘This information is being provided to help keep
you informed about the possibility of a flu pandem-
ic. If a pandemic happens, the Santa Clara County
Public Health Depattment will be the local agency
responsible for guiding local medical response and
providing health related public information.

What is Pandemic Influenza?
Influenza (flu) vituses cause infections of the respi-
ratory tract (breathing tubes and lungs). In some
people, the complications of influenza can be
severe, including pneumonia,

Pandemic flu is a worldwide outbreak of a new
strain of influenza virus. Because this new virus has
not been seen before, most if not all people will not
have any immunity (protection) against it.

How is Pandemic Flu Different from

Regular, Seasonal Flu?

A pandemic flu virus has little or nothing in com-
mon with the flu viruses we get every year. A pan-
demic flu would be a new strain of a potentially
much more serious virus and would affect many
more people. While there is a vaccine for seasonal
flu, there is no vaccine currently available to protect
you against a new pandemic flu.

$
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Why is Pandemic Flu So Serious?
Most or all people would not have immunity to a
new pandemic flu virus. Because of this, it is likely
that large numbers of people around the world
would be infected. Once a pandemic flu develops,
it would quickly cause illness around the world. The
CDC predicts that 25% to 30% of the US popula-
tion could become ill.

Can Pandemic Flu be Prevented?

It is not possible to prevent or stop a pandemic once
it begins. A person infected with the pandemic flu
virus can be contagious for 24 hours before symp-
toms begin to show and for up to 14 days after. This
makes it very easy for the virus to spread quickly to
large numbers of people.

Although the federal government is stockpiling med-
ical supplies and antiviral drugs, no country in the
world has enough antiviral drugs to protect all their
citizens. Antiviral drugs can be used to treat severe
cases as long as the virus does not become resistant
to the drugs. Antiviral drugs would be given first

to health care workers and first responders such as
emergency services personnel, fire and police. Once
a vaccine is available, vaccinations of these work-

ers would be a priority. This would be done because
these people would be called upon to contain the
spread of the disease, care for and transport patients,
and provide essential services.

Other strategies for slowing the spread of flu pan-
demic could include temporarily closing schools,
sports arenas, theaters, restaurants, taverns, and other
public gathering places and facilities. ‘These actions
would be taken to stop the disease from spreading
further.

(See other side)
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Why isn’t there a Vaccine?

There currently is no vaccine to protect humans
against a pandemic flu vitus because the strain of
pandemic flu virus is not yet known. However, vac-
cine development efforts are under way to protect
humans against a pandemic flu virus that might
evolve from the current bird flu in Asia.

When is an Influenza Pandemic
Expected?

It is not possible to predict accurately when a pan-
demic flu will occur or how severe it may be. Flu
pandemics occur naturally and there have been
three (3) pandemics in the 20t century. The pan-
demic of 1918-19 was the most severe pandemic
on record. More than 50 million people around the
world died, including about 650,000 Americans.

The current outbreak of avian influenza in Asia has
flu experts concerned that a pandemic is likely to
happen and that it may be quite severe.

Why Does the Current Bird Flu
Outbreak in Southeast Asia Pose
Such a Risk?

The current bird flu outbreak in Asia, spread by
wild birds to domestic chickens and ducks, is wide-
spread. Fluman infections and deaths due to bird
flu have occurred from direct contact with infected
chickens. The virus has not yet developed the ability
to easily pass from person-to-person. If the cur-
rent bird flu changes so that it infects more humans
and spreads easily from person-to-person, it will
likely cause a worldwide pandemic of influenza in

humans.

$
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What Can | Do to be Prepared?
By preparing for a pandemic flu you can reduce your
chances of getting sick and help limit the spread of
disease.
Stay informed. Keep up-to-date on a possible flu
pandemic by listening to radio & television, and
reading news stories about pandemic flu, Visit the
Web sites provided for updated information about
pandemic flu.
Stop germs from spreading. By doing a few simple
things you can stop the spread of germs and viruses:
*  Wash your hands often using soap and water.
* Cover your mouth and nose with tissue when
coughing or sneezing. Cough or sneeze into
your sleeve. Put used tissues in the trash and
then wash your hands.
*  Stay home when you are sick and stay away
from others as much as possible.
*  Keep sick children home from school.
* Avoid close contact with people who are
sick.

If you have general questions about
pandemic influenza, please contact the
Public Health Information Line at
408.885.3980. Public Health Department
staff members are available to answer your
questions Monday to Friday from 9 a.m. to
4 pm.

Websites on Pandemic Influenza
www.sccphd.org Santa Clara County
Public Health Department for general
information on pandemic flu.
www.cdc.gov Centets for Disease Control
and Prevention for general information
about pandemic flu and other health
related information.
www.pandemicflu.goy U.S. Department of
Health and Human Services for updates on
national and international pandemic flu.
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FACT SHEET

SANTA CLARA COUNTY

What is bird flu?

Bird fu is an infection caused by avian (hird) influenza
(flu) wiruses different from human flu viruses. These
virses accur narurally amaong birds, Wild birds worldwide
carry the viruses in their intestines, bur do not usually get
sick. However, bird flu is very conragious among birds and
can make some domesticared birds—chickens, ducks and
urkeys—very sick and even kill them.

Does bird flu infect humans?

Bird flu viruses do not usually infecr humans, bur
hird Au has been rransmimed o humans primarily in
Southeast Asian countries. Ir has not yer appeared in
the United Sraes.

How do humans get bird flu?

Hurnans ger bird flu from conracy with infecred birds or
coneaminated surfaces. [nfecred hirds shed the virus in
saliva and droppings. A person can carch bind flu when an
infecred chicken coughs ar sneczes ono a person’s face, or
when a person breaches bind dropping particles.

The virus may be passed o humans by earing uncooked
poultry. The virus & not passed by caring cooked mear or
cpgs, s0 there is no danger in caring fully cooked chicken,
duck or mrkey.

The World Health Organizarion is still closely monirering
whether bird fluwill spread easily from person-to-person.

What are the symptoms?
The rime berween exposure to bird flu and symproms
ey be up o 10 days. Symproms may include:

*  Flu-like symproms of fever, cough, sore throar

and muscle aches

* Shormness of breath

* Eye infections
Severe cases of bird flu can canee serious brearhing problems

including preumenia. Bird flu can cruse dearh,

How is bird flu treated?

Trearment of people with bird flu will depend on their
symproms. Depending on how serious the symproms,
treatment may include supporove care, nse of and-viral

medicines, and/for hospiralization.

Srudies supgest thar prescriprion medicines approved
for human flu viruses may work in preventing bird flo
in humans. Howsver, flu vimses can become resiscant
w these drugs and may nor abways work.

Why is there so much concern?

The risk from bird flu is generally low for most people
because the virus eocurs mainly in domestic and wild
birds. Bur during an ourhreak of bird flu, there is a risk
m people who have close conact with infecred birds or
surfaces thar have been contaminated.

Becanse influenza viruses have the abilin: o change,
scienrist are coneerned thar the virus will one day infect
peaple and spread easily from person-to-pesson. If the
virus changes iwself and were able to infecr people and
spread, an influenza pandemic—a worldwide ourhreak
of the disease—could begin,

Mo one can predice when a pandemic mighr ocour.
Experts from around the world are warching the simarion
very closely and are preparing for the possibiliy thar the
virus may begin 1o spread more casily and widely from
PErsOn-I0-persoL.

Is there a vaccine?

There is currently ne vaccine available for humans,
bur 2 vaccine ro prorect hirds is currenty being ussd.
Vaccine development effors are under way and research
o test a vaecine for humans began in April 2003

If you have general questions abour bird flu, please
conract the Public Health Informartion Line ar
408.885.3980.

Websites on Bird Flu

* wwwsccphd.org Sanra Clara Counry Public
| Health Deparmment for general informarion,

| *  wwwpandemicflugov U5, Deparrment of
| Health 8 Human Services for updares.

Public Health Department
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Health Officer Q&A

Questions & Answers with Dr. Martin Fenstersheib
Santa Clara County Health Officer Issue #1 | Winter 2008

I’'m gf:ttl_ng a rf:gular flu shot. Does it protect against the bird flu?
No, the reg ular flu shot will not p
An experimental bird fl i

tect against bird flu. Currently there is no bird flu vaccine available,
been made and is being used on chickens.

How do people get bird flu?

People get hird flu from having c:m""t with infected birds or contaminated surfaces. Infected birds shed

the wirus in saliva and feces (drog A person can carch bird flu when an infected chicken coughs or

n a person breathes in hird dropping particles.

SNOCESS OnNio a '|'!Il_':'!1l2-."l 5 :‘2':!'_, 0Or Wwr

What are the symptoms of bird flu?

First, remember there haven'’t been any hinds in the TLS. with bird flu. If you were exposed to birds sick
with hird flu in another country, you could have sympoms in up to 14 days. The illness has flu-like
sympooms of fever, cough, sore throat, and muscle aches, shortness of f breath and even cye infections.
Serious cases of bird flu cause threatening hreathing problems including pneumonia. The current bird
flu has been very lethal when humans are infected.

=

Is it safe to eat chickens?

Again, there are no birds in the US with bird flu. If hird flu is discovered here, as long as chicken or any
poultry has been fully cooked ir is safe to ear. You may be able to ger the vims by eating undercooked
poultry. As a general practice, all poultry should be th um..s-l Iy cooked.

I hawe a trip next week to Asia, should I cancel?
| need to ..ar'....l your '.:.p at .|.|.k time. But it is .mpc rtant t-: r anyhody trawvel

ng to areas of the

PANDEMIC INFLUENZA

flu shot for seasonal fha

So why is there so much talk about the bird flu, is the danger
being overstated?

o

The reason it HEIE 50 mi uch attention is that we simply don't

pandemic flu strain, spread easily from person to person, causing serious illness and dearh.

Does the current flu vaccine help protect me against the pandemic flu?
Mo, the flu shot being offered this year does not protect against any pandemic flu strain

avian or another kind. But it Is very important that people get flu shots to protect against repular,

=

whether it's

seaspnal flu,

Public Health Department

Santa Clara Valley Health & Hospital System
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Issue #1 (con’ty | Winter 2006

&l| Do you really think that this pandemic flu is likely to happen? What are
the chances of it happening in the U.S. over the next couple of years?

There have been three pandemics of influenza in the last century. One of them in 1918-19, the Spanish
strous. Right now, we do not have a pandemmc. Whar we have 1s an avian mfluenza

| flupandemic, was ¢
fected people who have had direct contact with infected chickens, and is not easily

transmitted from one person to another.

virus that h

One thing we know about flu viruses 1s that they are unpredictable and it’s possible that this virus could

change, become more contagious and set off the beginnings of a pandenic, We can’t predict how likely

that 1s. We can’t predict whether the next pandemic will be because of this particular virus or some other
strain of flu. What we do know is that we are past due for a worldwide pandemic and the steps thar we

are taking now to prepare will help protect our community whenever the next pandemic happens.

So if pandemic flu does happen, how bad could it be?

When new pandemic flu spreads it creates a public health emergency. This emergency will not be like
anything we've faced before. A pandemic will last longer, make more people senously ill and may cause
current bird flu

more deaths that any other health crisis in our time. S0 we must be prepared in case th
changes and causes the next influenza pandemic. That s why federal, state and local authonties are

increasing pandemic flu preparation efforts.

If it happens, is there anything I can do to stay healthy?
The influenza virus 1s usually spread in the air when people cough or sneeze. Some basic steps you can
- '..Il\(.' L ]‘I'(]l('i'.' _‘.l]l“'"\i'l‘.‘.lf'll:_ |J|._'I('|'.“1' W |.|I ::J(':
= Stay healthy. Keep up your good health by eatng a balanced diet, exercising daily, getting enough rest

and drinking fluds.
- l ® Wash hands frequently using soap and water.

® Cover coughs and sneezes with tissues. Cough and

sneeze mto your sleeves. Put used tissues in the trash

and then wash your hands. FiVe Fast Facts

® [[ you get sick, stay home and away from others as 1) NO birds in the United States have shown

much as possible. Keep sick children home from signs of bird (avian) flu.

school 2) Humans can catch avian flu from infected
birds and their droppings, but so far the
disease does not seem to be transmitted
between humans.

= Avord close contact with people who are sick.

Anvything else?

i L e it oot 3) If the bird flu virus "learns" how to spread
| ‘\ Ll_. [0 each of us o '\..'_'lnI 1DOLT Thas ] oennal treat easil3|I rmm mrson tO pelSOI"l. ilWIH m a

and take the steps needed to be prepared. new human virus strain and people will

have little or no immunity (protection)

Please go to the following sites for more information. St
- - against it.

= www.cde.gov for general health-related informaton 4)

At this time, we cannot predict if or when

L] \\'\\'\\'.I‘c(lcrl"n:iﬁ.l'lr;_; for CMErgency ]111-]1.1.’::'.i|:-1'. ]'|:=,:|.~\ pandemic influenza may occur.

5) The best protection is to stay informed and
stay healthy. Cover your cough with tissue,
wash your hands frequently, and follow
healthy food, sleep and exercise habits.

* www.pandemicflu.gov for pandemic influenza

updates
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Introduction

Social distancing is a term zpplied to certain actions
that are taken by health officials to stop or slow down
the spread of a highly contagious disezse. The Health
Officer has the lepal suthority eo order social
distzncing measures. Since these measures will have a
huge impact on our community, any action to start
socizl distancing mezsures would be done in line with
ather local agencies such s cities, police departments
znd schools, as well as with smee and federal parners.

The Santa Clara County Health Officer and the
Public Health Department are in rJ'm.rgr of prm'iding
the public with information sbout social distancing
measures. This information can help you understand
what you may be asked to do if the Health Officer

puts social disr.mcin.g MERSLIES N0 Practice.

What are social distancing measures?
Soctal distzneing measures are taken to limit when
and where people can gather to stop or slow the
spread of contagious diseases. Social disencing
measures include stopping large groups of people
coming together, elosing buildings, and canceling

EVENLS.

Why would social distancing measures
be used?

Today, social distancing measures are most often
thought about as a way 1o slow the spread of
pandemic influenza. Healeh experes have looked at
past pandemics and found that during the 1957-58
pandemic, the spread of the disease followed public
get-togethers such as conferences and fesdvals.
During the 1957-58 pandemic, the highest races of
illness wers seen in school children becsuse they are
o close together in classrooms. Health experts believe
that stopping groups of people from coming
together will be important in slowing the

Since a pandemic cannot be stopped once it has started,
when pandemic influenza is first found in our area
social distzncing measures will be used to slow the
spread of the dissase. Becanse health experts do not
know how much warning there will be, slowing the
spread of the dissase will give our community some
extra time we need w be better Prcparcd_

Examples of social distzneing measures that would
be carried out during a pandemic include:

* Closing all public 2nd private K-12 schools
and facilities, as well 25 all childcare centers.

* Canceling all indoor and outdoor events thae
get large croweds. These events include spores
events, concerts, parzdes and festivals,

* Closing community centers, malls and theaters,
as well as postponing services ae all places of
worship.

During a pandemic, mass transit systems may also
be temporarily closed or only be used for necessary
travel. Other actions that would be tzken include public
and privare aolleges delaying clesses, poing o web-basad
learning, and canceling all large campus mestings znd
gatherings; public and private libraries changing their
operations and stopping people from gathering by only
letring prople come in to pick up boeks thar have been
reserved or requested on-line oz by telephone; and
businesses changing company practices, setting up
flemcible shift plans, having employes telecommute, and
canceling zny large meetings or conferences.

What other public health actions
help limit the spread of disease?
Other public heelth zctions that are wsed to limit
the spread of a contagious disease include isoladon
and quarantine,

spn:ad of punu:[l:mic influsnza.
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SANTA CLARA COUNTY

[solation is used when a person is sick and has a
contagious disease. The sick person is separated from
people who are not sick. People who are isolated may
be cared for in hospitals, other healthcare facilities, or
in their own homes. In most cases isolation is
voluntary, but federal, state and local health officials
have the power to force the isolation of sick people to
protect the general public’s health.

When a person is placed in quarantine, they are

also separated from others. Even though the person
is not sick at the moment, they were exposed to a
contagious disease, may still become infectious, and
then spread the disease to others. Other quarantine
measures include limiting the travel of those who
have been exposed ro a contagious disease, and
stopping people coming or going into a specific area.
States have the power to put into force quarantines
within their borders.

Both isolarion and quarantine may be used by health
officials during an influenza pandemic to help slow
the spread of the disease.

What can I do?

It is always important to avoid close contact with
people who are sick. Health officials recommend that
if you get sick, stay home and away from others as
much as possible, Do not go to work sick and do not
send sick children to school or day care. This will be
even more important during a pandemic.

Even though it may seem simple, practicing good
hygiene habits such as washing your hands and
covering your cough will help stop or slow the spread
of many diseases. The Santa Clara County Public
Healch Department Web site (www.sccphd.org) has
“Wash Your Hands' and ‘Cover Your Cough’ posters
you can download and use.

www.sccphd.org

During a pandemic, it will be critical to understand
what you may be asked or required to do. Tt will be
important to follow any social distancing instructions,
or any other instructions or orders given by health
officials. So please stay informed and plan ahead.
The Web sites listed below can help you prepare for
public health emergencies, including the possibility
of pandemic influenza.

Please remember, while pandemic influenza is
likely to be more serious than any other public
health emergency, most people who get this
disease will survive.

For health-related questions or concerns, please
contact the Santa Clara County Public Health
Department at 408.885.3980.

For more information abour health issues and
emergency preparedness, please visic the
following Web sires:

+ wwwede.gov

+ wwwscephd.org

*  www.pandemicllu.gov

* www.redcross.org

*  www.who.int

Public Health Department

santa Clara Valley Health & Hospital System
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Information About
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Introduction

Isolzrion and Quarantine are two actions that can be
taken by health authorides to conein the spread of =
contagious disease. The goal is to stop more people
from becoming ill. lsolation and quarantine are
different because isolation is for people who are
known wo have zn illness or disease, and quarantine
is for people who may have been exposed to an illness

or disease but are not yet sick.

The Santa Clara County Public Health Department
will be the local agency responsible for providing the
public with information and isolation or quarantine
instructions, This information is being provided 1o
help you understand what you may be asked to do if
the Public Health Department issues isolztion or

quaranone orders.

Isolation: For People Who Are Sick
When people are placed in isolztion, they are sick
and have an infection that makes it necessary to sepa-
rate them from people who are not sick. Having =
sick persen isolated {scpmb:d from ochers) can h:lp
o slowr or stop the spread of discase. When isolzeed,
the sick person will still be treated for his or her ill-
ness while healthy people will have some protection
from gerting sick. Iselztion is a standard procedurs
used in hospitals for patienes with tuberculosis (TB)
and other contagious diseases. People who zre tsolat-
ed may be cared for in hospitels, other healthear
facilities znd in cheir own homes.

In most cases isolzdon is voluntary, but federal, seate
and local health officiels have the power to require
the isolation of sick people to protect the general

public’s health.

Public Health Department

Quarantine: For People Exposed,

But Who Are Not Sick

When people are placed in quarantine, they are also
separzted from others. Even though che person is
not sick at the moment, he or she was exposed o a
contagious disease, may still become infectious and
then spread the disease to others. Quarantine can
help to slow or stop the spread of a contzgious
disease and hzs been effective in protecting the
public from disezse.

Quarantine is often voluntary, particularly when home
confinement is needed, Other quarentine measures
include restricting travel for those who have been
exposed o 2 contagious dissase, and restrictions on
people coming or going inte a specific area. States
have the power to enforce quarsntines within

their borders.

What Other Measures Can Be Used

to Limit the Spread of Disease?

Other Pul:ll[n: health messures that may be used o
limit the spread of disezse include canceling any
event where large proups of people would gacher.
Some examples are school events such as baskethall
games, and public evenes like San Jose Sharks

grmes. Ancther measure that may be used would

be to close plzces such as schools, movie cheaters and
shopping malls temporarily. Mass transit systems may
also be temporarily closed.

(conginyes)

Santa Clara Valley Health & Hospital Svstem
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These measures would be used in combination with
other public health activities to help limit or slow the
spread of disease. These activities include increased
observation for the disease, monitoring people for
symptoms, quick diagnosis of the disease, providing
treatment for those who become ill, and preventive
treatment for people who are quarantined. Depending
on the type of disease, treatment could include
medications or vaccination,

Have Isolation & Quarantine

Recently Been Used?

During the 2003 global SARS outbreak, patients in
the United States were isolated until they were no
longer contagious, These patients were able o get
the appropriate medical care, and isolation helped
contain the spread of SARS. Seriously ill patients
were cared for in hospitals, and people with mild
illness were cared for at home. Peaple ar home were
asked to avoid contact with other people and to
remain at home until 10 days after their fever and
other respiratory symptoms had stopped.

Public Health Department

_ Isolation & ’

Since there was limited transmission of the disease in
the United States, quarantine was not used. The CDC
advised people who may have been exposed, but didn’t
have symptoms, to monitor themselves for symptoms.
If symptoms appeared, they were instructed to isolate
themselves voluntarily at home and to get a medical
evaluation. Quarantine was used effectively in other
countries where there was extensive transmission

of the disease.

Isolation & Quarantine have been used to contain
outbreaks of tuberculosis (TB) and other contagious
diseases. As mentioned above, isolation is a standard
procedure used in hospitals for patients with

contagious diseases,

For health-related questions or concerns, please
contact the Santa Clara County Public Health
Department at 408.885.3980.

For more information about health issues
and emergency preparedness, please visit the
following Web sites:

* www.edegov

* www.scephd.org

+ www.pandemicflu.gov

* www.redcross.org

L ww‘who.int

Santa Clara Valley Healih & Hospital Sysiem

www.sccphd.org
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that could make you & others sick.

Cover your coughs

and sneezes...

with tissue -0F- cough or
sheeze linto your sleeve, not your
hands. Always put used tissve
in the trash and then, wash
your hands with soap & warm
water -0F elean your hands with
aloohol-based hand oleamer.

Page 118 Public Health Department
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B that could make you & others sick.
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Cubrase [a boca al
foser o estornudar

con panoelos -0- eon las mangas
de sU ropa, nunea com |as manos.
Tire los pafiuclos usados a
la bagura y [dvese las wmanng
eon agua tibla vy [abdw
-0- utilize vn desintectante
para manos con base de aleohal.
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vi va ngudi khac bi bénh.

Che lai khi ho va
nhay mi.,

vl 95y chiii — HOAC - ho hode nhay mii
wan canh tay do, ding ding bén tay ola
minh. Luén lubn bd gidy chii ding rdi vio
thing réc v sau &6, rie sy véi xa bbng va

e m - BOAC - ¢
tlia tay b chét cin.
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This checklist can be used to help you plan whargency supplies you'll need and what
guantities to buy for your household. It is a gaadeh to gradually buy items now so that you
have at least a two-week supply of water and emesgsupplies for each person in your home.

Items 2 people 4 people e Check
quantity off

First aid kit and instructions 1 medium kit 1 latge

Emergency radio with batteries 1 1

Lanterns, flashlights, candles 2 flashlights AHlaghts

Batteries 2 (12-packs) 4 (12-packs)

Trash bags 20 bags 40 bags

Barbeque pits, camping stove as needed as needed

Lighter fluid and matches 2 containers/boxes 4 a@ioets/boxes

Fire extinguisher (A-B-C type) 2 2

Manual can opener and knife 1 1

Plastic food containers 10 20

Zip lock bags, one-gallon size 100 200

Paper/plastic eating utensils 100 sets 200 sets

Warm blankets, sleeping bags 2 sets 4 sets

Extra warm clothing and shoes 4 full sets 8 full sets

Personal hygiene products as needed as needed

Baby and/or pet supplies as needed as needed

Toolkit with wrench, pliers, etc. 1 1

Utility instructions, maps, etc. 2 copies 4 copies

Copies of important documents as needed as needed

If possible: 2 people 4 people ql](:nutirty CI;?ka

Cell phone with battery 1 1

Emergency cash $200 $400

Number in family/group

Allow 14 gallons per person

Total water required

x 14 gallons

total galon

S
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In addition to your regular emergency supplies,jtaafthl items should be added for Pandemic Flu
Preparedness so that you are able to care fofasitky members at home. This checklist can help you

plan on what types of home care supplies you'lidnisecase of pandemic flu and what amounts to buy f
your household. It is a good idea to gradually ibeigns now so that you have at least a two-weeklgupp
of home care supplies for each person in your home.

Items 2 people 4 people Your Sl
peop peop guantity off
Thermometer 1 1
Eye dropper 2 2
Surgical or procedural masks 50 masks 100 masks
Bleach 1/2 gallon 1 gallon
Laundry detergent 1llb 2 Ibs

Dishwashing detergent

1 bottle (250 ml)

2 bottles (500 ml)

Soap 2 bars / 3 dispensers 4 bars / 6 dispensers
Toilet paper 6 rolls 12 rolls

Paper towels 4 rolls 8 rolls

Tissues 3 boxes 6 boxes

Alcohol-based hand sanitizer

2 (8 fl. 0z) contadne

4 (8 fl. 0z) containers

Drinks with electrolytes

48 (8 fl. 0z) bottles

96 (8 fl. 0z) bottles

Prescription medicines

as needed

as needed

Pain and fever medicines

1 large bottle

2 large bottles

Cough medicines

2 bottles

4 bottles

Liquid medicine for children

2 cups per child

2 cups per child

Rubber gloves 1 pair 2 pairs
Disposable gloves 100 pairs 200 pairs
Antibacterial wipes/gel 1 box 2 boxes

S
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This checklist can be used to help you plan whad fsupplies you'll need and what quantities to fary
your household. It is a good idea to gradually iemns now so that you have at least a two-weeklgupp
of food for each person in your home.

Food items 2 people 4 people Your quantity Check off
Flour 11 Ibs 22 Ibs
Bread mix 11 Ibs 22 Ibs
Sugar 1lb 1lb

Salt (includes medical use) 2.5 Ibs 5 Ibs

Cereal bars 28 bars 56 bars
Milk powder 3 Ibs 3 Ibs

Yeast, instant dried 30z 6 oz
Corn meal 1 box 2 boxes
Oatmeal 1 box 2 boxes
Pasta 3 lbs 6 lbs

Rice 2 lbs 4 Ibs
Beans/lentils 1-1.5lbs 1-2 lbs
Breakfast cereals 2 boxes 4 boxes
Baking soda 1 box 1 box

Food items 2 people 4 people Your quantity Check off
Chocolate and candies as desired as desired
Honey 1 jar 2 jars

Hot chocolate mix as desired as desired
Fruit roll-ups and other snacks as desired as desired
Packaged cookies as desired as desired
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Food items 2 people 4 people Your quantity Check off
Canned vegetables 14 (1402z) cans 28 (140z) cans
Canned milk 4 (140z) cans 8 (14 0z) cans
Canned casseroles/meats 4 cans 8 cans
Baked beans, spaghetti 4 (420g) cans 8 (4209) cans
Canned soups 8 (420g) cans 16 (420q) cans
Pasta sauce 2 jars 4 jars

Canned fish 4 (200g) cans 8 (200g) cans
Canned fruit 14 (400q) cans 28 (400g) cans
Instant meals as desired as desired
Instant puddings as desired as desired

Dried fruit 2 Ibs 4 Ibs

Dried vegetables 1lb 2 Ibs

Soup mixes 6-8 packets 12-16 packets
Food items 2 people 4 people Your quantity | Check off
Crackers 7 packets 14 packets
Energy bars/biscuits 4-6 packets 8-12 packets
Nuts 2 Ibs 4 Ibs

Soy milk 1 box 2 boxes
Peanut butter 2 jars 4 jars

Jelly 7 packets 14 packets
Sports drinks 2 cases 4 cases
Baby formula as needed as needed

Baby food as needed as needed

Pet food (if needed)

2-week supply

2-week supply

Coffee (depends on usage)

1 medium ja

1-2 large ja

Tea (depends on usage)

50-100 bags

100-200 bags
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RESOURCES

Additional Websites and Tools

Keep these websites handy for additional informatin, tools, ideas
and support:

Lesson Plans, Checklists, audience specific matelsa

California Department of Health Services and Catif@ Department of Education site for
Pandemic Influenza School Preparedness

(CAUTION: be certain anything you use aligns with Santa GiaCounty Procedureés
www.ReadyCaSchools.org

Flyers and Poster in multiple languages:

http://www.cdc.gov/flu/protect/covercough.htm
http://www.cdc.gov/germstopper/materials.htm

California: Pandemic Influenza preparedness for Slsools Webcast

http://cdlhn.com/phc viewer new.cfm?id=757&sku=PABF0511 921&speed

The Santa Clara County Public Health Department:
www.sccphd.orgr 408.885.3980
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Pandemic Influenza School Planning Guide

Introduction: Description and History of a Pandemi

An influenza pandemic is a worldwide outbreak afedise that occurs when a new influenza
virus appears or “emerges” in the human populatanses serious illness and then spreads
easily from person to person. Pandemics are diffdrem seasonal outbreaks of influenza.
Seasonal outbreaks are caused by subtypes ofnafiueruses that already circulate among
people, whereas pandemic outbreaks are causedilBhenew subtypes to which the
population has no immunity because the subtypesitlasr never circulated among people, or
has not circulated for a long time.

Influenza occurs routinely worldwide each year,stag an average of 36,000 deaths annually in
the United States. Nearly 40 years have passed thedast influenza pandemic. Conditions
worldwide are again favoring the appearance ofva pendemic strain of influenza. Planning at
all levels of society must quickly begin to prepéoethis very large-scale event.

Influenza viruses experience frequent, slight cleartg their genetic structure. Occasionally,
however, they undergo a major change in genetigoaition. It is this major genetic “shift”

that creates a “novel” virus and the potentialdgrandemic. The creation of a novel virus means
that most, if not all, people in the world will anever been exposed to the new strain and have
no immunity. A new vaccine must be developed tdqmiothe population from the new virus
strain, a process that takes 6-9 months. Durirgytilme, many people are likely to become
infected.

Over the last 400 years, there have been 12 irdlpandemics, three of them during the last
century. The influenza pandemic of 1918 was espigaiaulent, killing a large number of

young, otherwise healthy adults. The pandemic chosae than 500,000 deaths in the United
States and more than 40 million deaths around trwSubsequent pandemics in 1957-58 and
1968-69 caused far fewer fatalities in the U.S,00@0 and 34,000 deaths respectively, but caused
significant morbidity and mortality around the wahrl

Estimates of Local Morbidity and Mortality

Using estimates from the 1968-69 minor pandemicsyd¢he Centers for Disease Control and
Prevention (CDC) estimates that in the U.S. alananfluenza pandemic could infect up to 200
million people and cause between 100,000 and 20Qjéaths. Scientists and health officials
throughout the world predict that more influenzagemics will occur in the Zicentury.

To maximize our level of readiness in Santa Clavar@y, we are planning for a more serious
scenario similar to the 1918 “major pandemic.” Fhlic Health Department is assuming that
25% of Santa Clara County’s 1.8 million population450,000 people, will become clinically
ill over the course of a 12 to 24-month pandermia hormal flu year, 5-10% of the population
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will become ill, and of those who become ill, 126@24% will die. If we assume a case-fatality
rate of 2.5% (consistent with the 1918 Spanish, EFhén we should expect 11,250 deaths.

Given the current greater than 50% case fatality@ddaH5N1, we are including estimates up to a

5% case-fatality rate, or up to 22,500 deaths.

Table 1L Estimated number of Episodes of Iliness, Hosp#ations and Deaths Associated with
Pandemic Influenza Scenarios for US population®@€ (from SCCPHD Pandemic Plan, 2006)

Potential Impact of a 1918-like “major pandemic’hBamic — U.S. and Santa Clara County

Population Clinically 1l Hospitalized Deaths
(15-35%) (13.2-22%) (2.5-5.0%)
U.S.
297.9 million | 45-104 million 9.9 16.5 million 1.8-3.7 million
Santa Clara
County 1.8 million | 270,000-630,000 61,000 — 143,000 11,250 - 22,500

Several characteristics of an influenza pandenffergntiate it from other public health
emergencies. First, it has the potential to calisess in a very large number of people,
overwhelming the health care system throughouh#t®n. A pandemic outbreak could also
jeopardize essential community services by causigig levels of absenteeism in critical
positions in every workforce. Basic services, saslnealth care, law enforcement, fire,
emergency response, communications, transportatrahultilities could be disrupted during a
pandemic. Finally, the pandemic, unlike many otfraergency events, will last for months
rather than days or weeks. Supply chains for esdét@ms such as food, water, and other
emergency provisions will be compromised. Therefirig critically important to have supplies
purchased and stored ahead of time.

Phases of a Pandemic

WHO has defined six phases, occurring before amisigla pandemic that are linked to the
characteristics of a new influenza virus and iteag through the population.

Inter-Pandemic Period
Phase 1: No new influenza virus subtypes have etatted in humans. An influenza virus

subtype that has caused human infection may bemiresanimals. If present in animals, the
risk of human disease is considered to be low.
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Phase 2: No new influenza virus subtypes have dettted in humans. However, a circulating
animal influenza virus subtype poses a substamsialof human disease.

Pandemic Alert Period

Phase 3: Human infection(s) with a new subtype nbuttuman-to-human spread, or at most rare
instances of spread to a close contact.

Phase 4: Small cluster(s) with limited human-to-hartransmission but spread is highly
localized, suggesting that the virus is not wel@teéd to humans.

Phase 5: Larger cluster(s) but human-to-human dmtalocalized, suggesting that the virus is
becoming increasingly better adapted to humansmiaytnot yet be fully transmissible
(substantial pandemic risk).

Pandemic Period

Phase 6: Pandemic phase: increased and sustanechission in general population.

The WHO phases provide succinct statements abegltial risk for a pandemic and provide
benchmarks against which to measure global respmapsbilities. However, to describe the
U.S. Government’s approach to the pandemic respdrisenore useful to characterize the
stages of an outbreak in terms of the immediatesaedific threat a pandemic virus poses to the
U.S. population.

The following stages provide a framework for Feti@avernment actions:
Stage 0: New Domestic Animal Outbreak in At-RiskuGtry

Stage 1: Suspected Human Outbreak Overseas

Stage 2: Confirmed Human Outbreak Overseas

Stage 3: Widespread Human Outbreaks in Multipleatioos Overseas
Stage 4: First Human Case in North America

Stage 5: Spread throughout United States

Stage 6: Recovery and Preparation for Subsequene¥Va

Planning Assumptions

Due to the uncertainty about the timing, trajectang ultimate impact of a pandemic flu in

Santa Clara County, the following assumptions ureltre contents of this preparedness and
response plan. These assumptions include potesogakrios and impacts in the context of Santa
Clara County.

1. An influenza pandemic will result in the rapid sgaleof infection with outbreaks
throughout the world. Communities across the statethe country may be impacted
simultaneously. Santa Clara County will not be dbleely on timely or effective mutual
aid resources, State or Federal assistance to guppal response efforts.
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. An influenza pandemic may occur in waves and kasi? to 24 months.

. Residents will be required to stay in their honarsaf significant period during an
influenza pandemic; thus, residents will need puinliormation, education and tools so
they are prepared to take responsibility for baseds (food, water, prescription
medications, over-the-counter medications, eta}iviral medications will be in
extremely short supply. Administration of local plips of antiviral medications will be
prioritized by Santa Clara County Public Health Bement.

. A vaccine for the pandemic influenza strain wikdiy not be available for 6 to 8 months
following the emergence of a novel virus.

. The number of ill people requiring outpatient madlicare and hospitalization will
overwhelm the local health care system. In otherda/athe normal amount and level of
hospital care will not be available.

a. Hospitals and clinics will have to modify theperational structure to respond to high
patient volumes and maintain functionality of @i systems.

b. The health care system will have to responddoeased demands for service while the
medical workforce experiences 25-35% absenteeisraliiness or caring for ill family
members.

c. Demand for inpatient beds and assisted ventiatould increase by ten fold or more
and patients will need to be prioritized for seedc

d. There will be tremendous demand for urgent sareices.

Hospital infection control measures spediiiecnanagement of large numbers of
influenza patients will need to be developed anplémented.

e. The health system will need to develop alteveatare sites to relieve demand at
hospitals.

f. Emergency Medical Service responders will facteegnely high call volumes, and may
face 25% - 35% reduction in available staff.

g. The number of fatalities will overwhelm the rasmes of the Medical Examiner’s
Office, morgues and funeral homes.

h. The demand for home care and social servicésnerease dramatically.
. There will likely be significant disruption of publand privately owned critical

infrastructure including transportation, commergdities, public safety and
communications; thus, planning for continuity oeogtions is essential.
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7. Social distancing strategies aimed at reducingfiiead of infection such as closing
schools, community centers, and other public gatggroints and canceling public
events will likely be implemented during a pandenf8chools tend to be affected by
outbreaks more than other settings because thaipaats—primarily children—easily
transmit illnesses to one another as a resultesf those proximity and their inefficiency
at containing the droplets issued by their cougitssmeezes.)

8. Risk Communication will be critically important dog all phases of planning and the
response to Pandemic Influenza will operate unueStandardized Emergency
Management System (SEMS).

Guide Purpose

The purpose of this guide is to assist in manathiegmpact of an influenza pandemic on
schools based on two main strategies:

* Reducing spread of the virus within school faéie$; and
» Sustaining educational functions

This guide provides the following recommendatianbé included in the development of a
Pandemic Influenza Toolkit for Education:

Communication to schools from external sourcesrdigg the pandemic virus, and
internal communications within the school.

Activities to reduce the spread of the virus

0 Reducing risk of infected persons (students, stiftors) entering the facility

0 Student spacing (reduce person to person intersjtiee. postponing school
events or activities. (also called “social distaugg)

o Cleaning and disinfecting of facilities.

o Educating parents/students/staff to address coscern

o Handling students/employees who become ill at Sciiod those who may have
been exposed to the virus at school, includingetibat come to school ill.

Prevention/Treatment, related information regargirgvision of and use of:
o0 Influenza vaccine

0 Anti-viral medication

0 Antibiotics

Maintenance of Essential School Functions

o Identification of essential staff and functions

o Planning for absenteeism of students and staff

o Communication with parents/guardians/students/staff
o Education for employees/students/parents/guardians
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