
Principal Evaluation PLC 
Reflection for January 21, 2014 

 
Workshop 1:  How will I help the Principals in my district improve as instructional 
leaders? 
 
 
 
 
 
 
 
Workshop 2:  What new ideas did I capture about student growth measures in the 
Principal Evaluation?    
 
 
 
 
 
 
 
Workshop 3:  What ideas did I capture from the Case studies that I can take back 
and use?    
 
 
 
 
 
BIG IDEAS: 
What three actions will I take between January 21 and March 13 to help improve 
the skill level of principals in my district? 


