
 

 

  

 

Evaluators of Principals Case Study 
 

Purpose: To collaboratively learn to improve our practice as a PLC. 
 

Roles:   Presenter, and “Critical Friend” districts 

 

Protocol 

4 minutes 
 
 

 One school district, the presenting district, shares a problem and 
explains what makes it a problem. 

4 minutes 
 

 “Critical Friend” districts ask questions for clarification. 
 

7 minutes  “Critical Friend” districts offer suggestions, recommend strategies, etc. 
 

2 minutes  Presenting district reflects on the comments and identifies probable 
next steps. 
 

2 minutes  “Critical Friend” districts identify something that helped them. 

 


