
 

 

  

 

Exploring the 8 Criteria for Leaders in the AWSP Framework  

Purpose: To explore the AWSP leadership framework and how each of 
the 8 criteria are explained in the AWSP document. 

 

Roles:  Facilitator, Presenter, Timekeeper, and Recorder 

Protocol 

Form groups based on color dot on your name tag. 

 
 

10 minutes 
(Alone) 

 

  
Review language for each criteria 

 Each group select roles 
 Each member in the group selects a different element in the 

criteria. (excluding 3.5, 5.5, and 8.3) 
 Group members independently review the element for their 

criteria using the AWSP Leadership Framework and Rubrics. Pay 
particular attention to the “Examples of Evidence/Measures” 
and attend to the language in each of the four rating levels for 
the specific “Element” assigned. 

 
25 minutes 

(Team Time) 
 Group discusses each element by answering the following questions. 

Recorder summarizes key points on poster paper: 
 What Principals would be doing to be “proficient” under the 

specific element? What would make them distinguished? 
 What observables and collectibles would be the evidence that 

Principals would collect to be proficient and or distinguished? 
 

20 minutes 
(All) 

 

 Presenter from each team reports on: 
 What Principal would be doing to be proficient/distinguished 
 What would be the evidence? 

 

 

 

  RED:  Criteria 1 & 2 BLUE:  Criteria 3 & 4 GREEN:  Criteria 5 & 7 ORANGE:  Criteria 6 & 8 


