
 

  

 

Teacher Evaluation & Professional Growth Cycle 
 

Purpose: Understand the essential components and tools for an evaluation cycle 
for teachers. 

 
Materials:   Student Growth Evaluation & Professional Growth Cycle Planning Form 
 Poster Paper 
 Evaluation & Professional Growth Cycle Note Taking Document 
  
Roles: Recorder (Artist), Facilitator, and Time Keeper  

 
Protocol 

 
5 minutes  Assign roles. 

Use Student Growth Evaluation & Professional Growth Cycle Planning Form to 
record information about your district process.  
Guiding Questions to Consider: 

 What are the critical student growth monitoring events in your 
evaluation cycle? 

 What other forms and tools are you using? 
 What other forms and tools do you still need to find or create? 
 How/when are you using eVAL or another system to support the work? 

 
10 minutes  On poster paper, create a visual depicting your district’s year-long evaluation 

and professional growth cycle. Include milestones/activities, dates, and tools. 

Post on the wall. 
 

15 minutes  Review posts of others to gather ideas on your Evaluation Cycle Note Taking 
Document. 
 

5 minutes  Debrief with your team. 

 

 

Teacher Principal Evaluation Project  
 


