Coherence Protocol

Purpose:  Find areas of alignment between your instructional framework, the core instructional practices, and the Fundamentals of Learning. 

Materials:  Instructional Framework for each person, highlighters, alignment template posters.

Group yourselves by instructional frameworks. Within the instructional framework group, group again by the CIP.  Each group should have at least one criterion.  Pass out the proper posters to each group (by criterion).

Look through the framework for places of explicit and implicit connections. When you find them, underline them and then mark them with an asterisk (*) for an explicit connection and mark an implicit connection with a hashtag/pound symbol (#).  

On your alignment template poster, record the IFW code for sub-components. For example, if you are examining CIP1 and Criteria 1 for CEL and you think there is an explicit connection for P1, place an asterisk on the poster and put P1 in parentheses.  If you think there is an implicit connection for P4, place a hashtag on the poster and put P4 in parentheses.

For the ‘FoL’ column, check what students would be doing if the teacher were employing the given CIP.  This will help us all see which practices lend themselves to the richest CCR-CCSS instruction. 

Once the charting above is done, add in your comments to note any gaps you noticed (list the subcomponents with no connections) and any reflective questions or wonderings you have. 

Make sure your group is in agreement on the answers to these questions before moving on to the next activity.

When done, post your document in the order of Criteria/CIP.
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